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1.1

1.2

Introduction

Project origin and preparation

In 1994 the Papua New Guinea Government (GoPNG) embarked on a
program of educational reform, including a new direction for the school
curriculum in order to provide a more culturally relevant education.
Following a project identification study in 1998, the Governments of Papua
New Guinea and Australia agreed to a study to determine the feasibility and
design of a Curriculum Reform Implementation Project (CRIP).

The feasibility and design study for CRIP was conducted in May - June
1999. The study found that CRIP was both a feasible and justifiable project
and a project design document (PDD) was developed to set the directions
for the Project.

In 2000 AusAID contracted SAGRIC International, in partnership with the
NSW Department of Education and Training, to manage the Project.

The Project commenced in October 2000 and will cease in December 2005.
CRIP will be implemented using a program approach with activities defined
progressively over the life of the Project.

Main implementing agencies

CRIP is a five-year cooperative project between the GoPNG and the
Government of Australia (GoA) through AusAID and managed by SAGRIC
International. The Project is designed to support the education reform in
PNG. The main implementing agencies involved in CRIP are:

PNG Department of Education

The PNG Department of Education (DoE) is the implementing agency for
the GoPNG, principally through the Curriculum Development Division
(CDD), the Teacher Education and Staff Development Division (TE&SD)
and Provincial Education Offices. DoE provides the PNG Project Manager
and counterparts for the Curriculum Adviser and the Inservice Adviser. The
Project Management Group (PMG) is located within CDD.

AusAlD

AusAID is the implementing agency for the Australian Government’s aid
program to PNG, of which CRIP is one of a number of education sector
projects. The AusAID Activity Manager, based in Canberra, has overall
management responsibility for the Project and is the approval point for the
Project. The Activity Manager is also responsible for overseeing the
contractual and financial aspects of the Project. The AusAID Post, based in
Port Moresby, oversees and monitors the Project activities in-country.
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Australian Managing Contractor

SAGRIC International, as the Australian Managing Contractor (AMC),
provides leadership and strategic direction for the implementation of the
Project. The AMC is responsible for managing the key personnel, operating
the administrative systems for the Project, formulating strategies for
problem solving and addressing any performance deficiencies identified
through monitoring or other means. The AMC provides key support
personnel to the Project, including the Project Director and Project
Manager.

The AMC is responsible for:

e ensuring the performance of the Project under the contract with AusAID
o ensuring the performance of subcontractors and the partner organisations
e working closely with DoE to achieve Project objectives

e reporting achievements, issues, constraints and problems to both the PCG
and AusAlID.

Project Coordinating Group

The Project Coordinating Group (PCG) is the ‘board of management’ for
the Project with responsibility for defining and approving its overall
direction and strategy. The PCG is the forum where DoE, AusAID and the
Project team can meet to discuss and resolve issues facing the Project. The
PCG meets at least six-monthly, at times determined during the preparation
of Annual Plans.

Activity Approval Group

The Activity Approval Group (AAG) is a sub-committee of the PCG and
has responsibility for the review and approval of individual activities
proposed for support under the Project. The AAG meets bi-monthly or as
needed.

Project Management Group

The Project Management Group (PMG) comprises five long-term
Australian advisers (LTAs), three professional staff seconded from the DoE
and four local support staff. This Group is responsible for the in-country
Project management and implementation of approved Annual Plans.
Members of the PMG include the:

e Australian Team Leader (ATL)

e PNG Project Manager

e Deputy Team Leader (DTL)

e Curriculum Adviser and the Curriculum Adviser, PNG counterpart
o Inservice Adviser and the Inservice Adviser, PNG Counterpart
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e Curriculum Development Adviser
e Executive Officer

¢ Finance Officer

e Receptionist/Clerical Officer

e Driver/Storeman.

1.3 Preparation of the Annual Plan

This Annual Plan was prepared in consultation with DoE staff, and in
particular with staff from CDD and TE&SD.

Much of the detail of this Plan is derived from the updated June 2002 CRIP
Logframe (Annex 4 of this plan), the DoE Curriculum Management Plan
and the DoE Inservice Management Plan.

This plan covers the period from the 1% July 2002 until 30™ June 2003.
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2.1

2.2

2.3

Project description

Purpose and goal

The goal of CRIP is to improve the relevance and quality of education
provided to school students in PNG.

The purpose of the Project is to effectively develop, implement and gain
wide support for the reform curriculum at the basic education level
(Elementary Prep to Grade 8).

Objectives and components

The project has five components and objectives:

Component 1: Reform curriculum development

To develop appropriate and relevant curriculum and assessment materials to
support the PNG curriculum reform.

Component 2: Reform curriculum production and distribution

To produce and supply PNG curriculum reform materials to schools in a
cost effective and timely manner. with a longer shelf life.

Component 3: Reform curriculum in-service

To skill those staff required to support and implement the reform
curriculum.

Component 4: Monitoring and communication

To generate understanding and support for the PNG curriculum reform and
establish systems that monitor and evaluate its effectiveness.

Component 5: Project management

To manage the project resources effectively and efficiently.

Planned outputs
Specific outputs to be supported by CRIP under each of the five components are:

Component 1: Reform curriculum development

Output 1.1

Curriculum Management Plan for the effective and efficient development of
reform curriculum materials developed and implemented.

Output 1.2

Improved systems and equipment in CDD and skills of CDD staff to
develop quality reform curriculum and assessment materials.
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Output 1.3
Elementary reform curriculum materials reviewed, developed and improved.

Output 1.4
Lower primary reform curriculum materials reviewed, developed and
improved.
Output 1.5
Upper primary reform curriculum materials reviewed, developed and
improved.
Output 1.6

Framework developed to support a more relevant secondary school
curriculum.

Output 1.7

Student assessment and program evaluation policies and procedures
reviewed and developed to match the reform curriculum.

Output 1.8
Capacity to develop curriculum at the local level strengthened and extended.

Output 1.9

National Curriculum Statement for PNG written and distributed.

Component 2: Reform curriculum production and
distribution

Output 2.1

An evaluation of the Printshop conducted and recommendations for its
future operation implemented.

Output 2.2

Current distribution of curriculum materials reviewed and a National
Distribution Policy implemented.

Output 2.3

Reform curriculum materials printed or procured inline with CDD’s 5 Year
Production Plan.

Output 2.4

Reform curriculum materials distributed to schools and other stakeholders in
line with the National Distribution Policy.

Output 2.5

Curriculum materials packaged in ways that will improve their storage in
schools.

Component 3: Reform curriculum in-service

Output 3.1

Inservice Management Plan for the coordinated and systematic provision of
teacher inservice on the reform curriculum developed.
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Output 3.2

Teacher inservice strategies and materials developed and delivered to
support the reform curriculum.

Output 3.3

National and Provincial education staff who are to be involved in the
delivery of teacher inservice professionally developed.

Output 3.4

Capacity to develop and deliver local inservice for the reform curriculum
supported and extended.

Component 4: Monitoring and communication

Output 4.1

The implementation and outcomes of the reform curriculum monitored and
evaluated, and the feedback used to modify implementation strategies where
necessary.

Output 4.2

Procedures for the effective monitoring of curriculum standards developed
and implemented.

Output 4.3

Awareness programs developed and delivered to inform stakeholders about
reform curriculum and gain their support.

Component 5: Project management

Output 5.1
Project office established, equipped and staffed.

Output 5.2
CDD buildings assessed and refurbished.

Oufput 5.3
Project reports prepared on time.

Output 5.4
Imprest and trust accounts established and managed.

Output 5.5
Strategic Plan for the project developed.

Output 5.6
CRIP Quality Management Plan developed.

Output 5.7
Partnership(s) established.
Oulput 5.8

Counterparts skilled and trained.
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2.4

The Project purpose, goal, objectives and outcomes are detailed in the CRIP
Logframe (June 2002) in Annex 4. The Logframe provided in the 2001-
2002 Annual Plan has been reviewed and updated during the 2001-2002
annual plan period to reflect changes and developments in the Project.
Annex 3 provides a change frame to indicate the changes made to the June
2001 logframe. Once endorsed by AusAID, the updated logframe in Annex
4 will replace the June 2001 logframe as the Project Logframe.

The logframe will continue to be reviewed and updated through a change
frame attached to the Annual Plan.

Strategy for implementation

The people and government of PNG must own the curriculum reform.
Accordingly, responsibility for the implementation of curriculum reform in
basic education in PNG resides with the national DoE, provinces, non-
government organisations (NGOs) and schools.

The role of the Project is to provide technical expertise and resources to
support DoE develop, implement and gain wide support for the curriculum reform.

The PMG works closely with key divisions of the DoE to support them in
the implementation of curriculum reform. Members of the PMG provide
technical expertise in curriculum, inservice and project management to the
DoE to assist it implement the reform curriculum, to build capacity and to
promote and facilitate institutional strengthening.

The development and implementation of sustainable processes and practices
underpins all CRIP activities and support strategies.

The key elements of the CRIP implementation strategy are:
¢ utilising a program approach
e capacity building and institutional strengthening

e partnering DoE in the identification and development of priority
activities to support sustainable curriculum reform

e accessing support through the partnership arrangement
e ongoing monitoring and evaluation

e communication and liaison with DoE, AusAID and other related Projects

addressing cross-cutting issues.

The program approach

CRIP utilises a “program approach” under which most of the activities to
be undertaken will be identified progressively over the life of the Project
and may be subcontracted to specialist providers.

These activities, while being progressively defined over the life of the
Project, will nevertheless always be consistent with achieving the
predetermined Project components and consequently contribute towards the
achievement of Project objectives.
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The program approach permits greater flexibility. Activity-level decisions
are made on an ongoing basis, with activities identified, implemented and
monitored over the life of the Project. Funding decisions are made in close
liaison with key stakeholders. This flexible approach also ensures that
lessons learned are incorporated into the Project as it develops enabling
strategies to be adjusted to ensure they remain appropriate to the realisation
of Project objectives.

The success of the program approach is dependent on the effectiveness of
consultation with, input from and prioritising by the key DoE stakeholders.

Capacity building and institutional strengthening

Building the capacity of DoE staff and developing and implementing
processes and systems that are sustainable in the long-term are two critical
CRIP objectives. The achievement of the first will contribute to the
achievement of the second.

All CRIP activities are developed and implemented in partnership with
relevant DoE staff. A fundamental criterion applied to proposals seeking
CRIP funding is the extent to which they build capacity and institutionalise
sustainable practices.

The ATL and DTL have particular responsibilities in relation to institutional
strengthening and capacity building. They are to:

e ensure all activities contribute towards institutional strengthening and the
building of sustainable systems

e ensure all LTAs work cldsely with their counterparts and relevant DoE
staff to build their skills, knowledge and capacity

¢ mentor and coach senior DoE officers
o support the work of the PCG and AAG, and their members.

CRIP will continue to implement its Counterpart Development Strategy in
cooperation with DoE. Under this strategy, which is articulated in the CRIP
Quality Management Plan (Annex 2), LTAs work closely with targeted
CDD and TE&SD staff to analyse development needs and provide
mentoring and coaching support to build individual and team capacity.

Under this strategy the Curriculum Development Adviser has particular
responsibility to mentor the Superintendent Curriculum Unit. The ATL
works closely with and supports the development of the Assistant Secretary
(AS), CDD and the AS, TE&SD.

A key element of the CRIP approach to institutional strengthening and
capacity building relates to the development and implementation of
improved management systems and procedures in CDD. During 2002-2003
planning, financial and budgetary management practices and
communication systems in CDD will be the major focus for institutional
strengthening.
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The ATL, DTL and PNG Project Manager will continue to meet weekly
with the AS, CDD to address reform curriculum and Project issues and to
review Project progress. These meetings also review the allocation and
expenditure of DoE recurrent and counterpart funding for the Project. The
Superintendent Operations, CDD participates in those meetings dealing with
financial management issues.

Activity identification and development

The implementation of appropriate activity identification, development and
approval processes contributes to the achievement of the capacity building
and institutional strengthening objectives of CRIP. Within the framework of
the objectives, components and outputs identified in the CRIP Logframe,
the ATL, DTL, LTAs and their PNG counterparts will continue to work
closely with DoE staff to identify key priorities to be funded through the
Project.

LTAs work closely with DoE staff to develop activities, assess their
feasibility and prepare activity identification proposals for the consideration
of the AAG. LTAs assist DoE staff to implement, monitor and evaluate the
impact of activities approved by the AAG.

Activities approved by the AAG will be implemented in a number of ways:
o by DoE with the support of CRIP personnel

e by a subcontractor appointed following the advertisement of a tender

e through the Partnership arrangement.

The decision about the most appropriate method of implementation is made
by the AAG at the time of approval, taking into consideration
implementation strategies detailed in the activity proposal.

As activities are approved and implemented, the CRIP Logframe will be
updated to reflect the implementation of new Project activities.

Accessing support through the partnership
arrangement

The partnership arrangement will continue to be a key element of the
Project’s implementation strategy, subject to the outcomes and findings of
the partnership review to be conducted in May 2002.

The partner organisation(s) provides ongoing support for the
implementation of the curriculum reform.

In 2002 - 2003 the partnership will be used to:

e support the development of DoE staff

e provide technical expertise to support the curriculum reform

o build sustainable and effective systems and processes within DoE
e support institutional strengthening strategies.
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Opportunities will be taken to extend the partnership arrangement into new
areas with a view to establishing an agreement between the DoE and the
partner organisation(s) that will last beyond the life of the Project.

Monitoring and evaluation

The Project will continue to monitor and evaluate both the impact of the
curriculum reform and the effectiveness of its activities and processes.

The ATL, in liaison with key DoE personnel in CDD, TE&SD and PFMD,
will develop, tender and implement long-term and short-term studies of the
impact of the reform and CRIP inputs. All impact studies are approved by
the AAG before implementation.

Processes have been established to monitor key outputs for both
subcontracted and DoE implemented activities. The Project Monitoring
Framework will be reviewed and updated on a quarterly basis. Activity
Completion Reports will be prepared for all major activities and these will
be reviewed by the ATL, submitted to the AAG and provided to relevant
key stakeholders.

Independent advice on Project performance is provided to AusAID by the
Basic Education Strengthening Technical Advisory Group (TAG), which
covers a range of AusAID funded basic education projects. The TAG
recommendations that are accepted by AusAID will be implemented by the
AMC.

Chapter 6 of the CRIP Quality Management Plan (Annex 2) details the
Project monitoring and evaluation procedures.

Communication and liaison

Regular meetings will continue to be held with key DoE staff to ensure that
their knowledge of CRIP activities and progress remains current and to
ensure that they are aware of emerging issues and trends. These include:

o weekly meetings with the AS, CDD to consider curriculum reform and
CRIP issues and to review Project progress

o regular meetings of the DoE Curriculum Steering Committee, chaired by
the AS CDD with membership from CDD and PMG staff, to review
progress on the development of syllabuses and facilitate coordination and
alignment between syllabuses

e monthly meetings between the ATL and AS, TE&SD to consider issues
associated with the inservice component of CRIP, with more frequent
meetings on an as needs basis between PMG inservice advisers and the
Superintendent SDU

o regular meetings with key officers in PFMD

¢ monthly meetings with the First Assistant Secretary (FAS), Standards
and the Deputy Secretary, Standards and Human Resources Development
(S&HRD) to review Project progress and identify emerging issues
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¢ six monthly briefings provided to the Secretary and members of the DoE
Top Management Team (TMT) on Project progress and outcomes and to
identify emerging issues. This briefing will coincide with the release of
the Project’s Six-monthly Reports.

These regular meetings are in addition to the range of joint development
activities undertaken by the PMG with DoE staff.

In addition, the Project maintains regular, effective and positive
communication with AusAID. The Project Director maintains regular
communication and meets quarterly with the AusAID Activity Manager in
Canberra. The ATL maintains regular communication and liaison with
AusAID Port Moresby and meets formally with the AusAID Port Moresby
on a fortnightly basis.

Quarterly inter-project meetings are conducted with the team leaders and
PNG counterparts from CRIP, BEICMP, ETESP and PASTEP. These
meetings provide regular updates on Project issues, and identify areas for
cooperation and coordination. The team leaders have developed and
implemented a joint statement to facilitate cooperation, coordination and
communication between the projects.

The complete CRIP Communication and Information Strategy can be found
in Chapter 9 of the CRIP Quality Management Plan (See Annex 2 of this
Plan) and in Annex 2 of the CRIP Strategic Plan (See Annex 1 of this Plan).

Addressing cross-cutting issues

Over the life of the Project, CRIP activities will address the cross-cutting
issues of environmental sustainability, HIV/AIDS and gender equity.

Environmental sustainability

CRIP activities do not occur in any environmentally sensitive locations nor
will there be any direct or indirect environmental impacts from them.
Rather, through its support for curriculum reform, this Project will help
promote sustainable development for the PNG environment.

The reform curriculum includes a number of different subjects at different
levels of schooling, which will create in students an awareness of and skills
to care for the environment. Through the subject of community and culture
in the elementary curriculum, environmental studies in lower primary and
the subjects of science and making a living in upper primary, students will
learn to understand the importance of taking care of the environment. All
reform curriculum subjects will encourage teachers to draw on examples
and information from the local context. So in areas where mining and
forestry developments are taking place, students will be encouraged to
investigate their impact on the local environment.

CRIP activities will provide support for the development of these syllabuses
and related teacher support materials, as well as the delivery of teacher
inservice on how to teach the new subjects.
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HIV/AIDS

CRIP supports the multi-sectoral response of the National AIDS Council
and AusAID to the HIV/AIDS epidemic in PNG in a number of ways. The
PMG liaises with the National HIV/AIDS Support Project to ensure
coordinated action.

The main focus of CRIP activity is to support the development of the reform
curriculum. HIV/AIDS issues will be taught within the new subject of
personal development. CRIP, along with the United Nations Development
Population Project, provides support for the development of the personal
development syllabus and related teacher support materials, as well as the
delivery of teacher inservice on how to teach personal development.

CRIP will use inservice courses and curriculum materials distributions as an
avenue for the distribution of appropriate HIV/AIDS awareness material
developed under the National HIV/AIDS Support Project.

Gender equily strategies

The following gender equity principles underpin the implementation of all
Project activities.

1. CRIP activities are based on an understanding that gender is socially
constructed.

2. CRIP activities are planned, implemented, monitored and evaluated on
the basis of gender analysis.

3. CRIP activities aim to enhance educational outcomes for girls and
women by increasing girls’ participation in the PNG school curriculum
and women’s participation in educational decision-making.

These principles support the objectives of AusAID’s Gender and
Development policy and the goals of the PNG Constitution related to
integral human development and equity and participation. Broad strategies
for implementing the principles and indicators of success for the duration of
the project are described in the CRIP Strategic Plan (see Annex 1).

Progress to date has involved:

e developing and implementing CRIP gender equity principles in all
Project related activities

e ensuring all Project members understand the implications of the
principles for CRIP activities and the roles they play

e conducting a workshop on gender inclusive curriculum for CDD staff
and other key stakeholders

e writing gender equity principles for developing the curriculum as part of
the Curriculum Management Plan

e assisting DoE staff to include gender equity principles and strategies in
new upper primary curriculum and reform curriculum inservice activities

e ensuring both the Curriculum Management Plan and the Inservice
Management Plan include strategies and targets based on these principles
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2.5

¢ implementing procedures for the collection of sex disaggregated
participant data for CRIP activities and monitoring participation rates of
males and females in CRIP supported activities

e ensuring gender equity is addressed in the activity development stage and
the assessment and approval process of the AAG

e liaising with gender advisers from other education Projects to identify
areas of collaboration and mutual support

e supporting the development of the DoE Gender Equity in Education
Policy.

The approach to implementing these principles in this Annual Plan will
involve:

e skills training for CDD staff to assist them to implement the gender
equity principles for developing the curriculum

e capacity building for key CDD and TE&SDD staff to assist them to
encourage and support the participation of women in curriculum
leadership and decision-making

e supporting the implementation of the DoE Gender Equity in Education
Policy, as requested

¢ ensuring that the gender strategies implemented through the Curriculum
Management Plan and the Inservice Management Plan link to and extend
from the new DoE Gender Equity in Education Policy

e ongoing liaison and collaboration with gender advisers from other
education projects

e cooperative development and distribution with other projects of gender
related materials

e ongoing provision of advice and support on issues related to gender for
PMG members.

Inputs

GoA inputs

The Government of Australia (GoA) inputs are twofold: the technical advice
provided by the advisers, and the financial support provided through the two
AusAID trust accounts.

The following PNG-based personnel will provide advisory support:

The Australian Team Leader

Mr Graham Dawson, the Australian Team Leader (ATL), manages and
coordinates Project activities and ensures that the educational and
institutional strengthening objectives are achieved. The ATL provides
leadership for the Project and manages the quality of outcomes from
subcontracted activities. The ATL maintains a close partnership with the
PNG Project Manager and provides professional assistance to the PCG and
AAG. The ATL also maintains close liaison with:
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o AusAID through AusAID Port Moresby

o senior DoE staff across the Education Standards and Human Resource
Development sections and senior Department of National Planning and
Monitoring (DNPM) staff

o other AusAID Project ATLs, particularly PASTEP, ETESP, BEICMP
and ISP and, through AusAID Port Moresby, CASP.

The Deputy Team Leader

Mr John Pettit, the Deputy Team Leader (DTL), coordinates and manages
the in-country administrative activities for the Project and provides
assistance to the ATL. Mr Pettit takes a leadership role in respect of CRIP
inservice activities and strategies. Mr Pettit mentors and coaches the CRIP
Executive Officer.

The Executive Officer

Mr Paul Naron, the Executive Officer, provides support to the ATL, PNG
Project Manager and the DTL on the financial management, administrative
and operational requirements for the Project. The Executive Officer also
provides support to the Superintendent Operations (CDD) and his staff on
financial management issues.

The Curriculum Adviser

Ms Barbara Hodgins, the Curriculum Adviser, provides support to the ATL
and the PMG through technical leadership in the area of curriculum. The
key focus of this role is to provide high quality technical advice, coaching
and training of DoE staff and the PNG Curriculum Adviser, and to identify,
scope and monitor Project activities in this area.

The Inservice Adviser

Ms Elizabeth (Shantha) Jacob, the Inservice Adviser, provides support to
the ATL and the PMG through technical leadership in the area of inservice
training. The key focus of this role is to provide high quality technical
advice, coaching and training of DoE staff and the PNG Inservice Adviser,
and to identify, scope and monitor Project activities in this area.

The Curriculum Development Adviser

Mr Richard Jenkin, the Curriculum Development Adviser, provides support
to the ATL and the PMG through technical leadership in the area of
curriculum development. The focus of the Curriculum Development
Adviser is to strengthen the work of the Curriculum Unit within CDD and,
in particular, assist the Superintendent of Curriculum to operationalise the
improved curriculum management processes.

Table 1 on pages 17-21 outlines the proportion of time allocated for each of
the LTAs against the five Project components. It lists also the main tasks
each LTA will undertake in that allocated time for the 2002-2003 period.

The Project also employs four local staff in office support roles.
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The Receptionist/Clerical Officer

Mrs Emmah Kalas, the Receptionist/Clerical Officer, assists the Executive
Officer with office administration and provides filing, keyboard and other
clerical services to the team.

The Driver/Storeman

Mr Robert Duku, the Driver/Storeman, acts as a driver for the pickup and
delivery of materials and team members, as well as manages and maintains
the office supplies and equipment.

The Finance Officer

Mr Genly Malawae assists the Executive Officer and is responsible for
processing orders, invoices and payments.

Advisory support is provided by personnel from the AMC based in
Australia. The two key Australia-based personnel are:

The Project Director

Mr Barry Cook, the Project Director, has overall management responsibility
for the Project and the quality of all outputs, reports and subcontracted
activities. As well as providing leadership and direction, the Project Director
maintains close liaison with AusAID through the AusAID Activity
Manager. The Project Director meets quarterly with AusAID Canberra to
report on the Project’s progress. The Project Director is ultimately
responsible for the direction and financial management of the Project.

The Project Manager

Ms Anne Granville-Edge, the Project Manager, is responsible for supporting
the in-country team with project management systems and procedures. The
Project Manager provides technical and operational support to the ATL.

AusAID Trust Accounts

The financial contribution of GoA to this Project is managed through two
trust accounts. The CRIP DoE Trust Account (AusAlID) provides a source
of funding for approved Project activities undertaken by DoE and for the
Project related travel of the PNG counterpart members of the PMG.

The CRIP Subcontractors Trust Account (AusAID) provides a source of
funding for approved Project activities undertaken by subcontractors and the
partner organisation/s.

GoPNG inputs

The GoPNG inputs are threefold:

e the advisory support provided by the PNG counterparts

o the financial support provided through the GoPNG financial contribution
for the Project
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» the input provided by DoE staff as part of the normal duties to the
implementation of CMP and IMP activities and strategies.

DoE has appointed the following three PNG counterparts to the Project on a
full time basis:

The PNG Project Manager

Mr Gabriel Marimyas, the PNG Project Manager, acts as counterpart to the
ATL and has similar responsibilities for managing and coordinating the
Project activities and ensuring that the educational and institutional
strengthening objectives are achieved.

The Curriculum Adviser, PNG Counterpart

Mr Soikava Pauka, the PNG Curriculum Adviser, provides support to the
ATL and the PMG by sharing responsibility for technical leadership in the
area of curriculum with the Curriculum Adviser.

The Inservice Adviser, PNG Counterpart

Mrs Margaret Maru, the PNG Inservice Adviser, provides support to the
ATL and the PMG by sharing responsibility for technical leadership in the
area of inservice training with the Inservice Adviser.

GoPNG DoE Trust Account

Funding has been provided by the DoE as a source for 'top up’ expenditure,
that is, for Project related activities that are not included in the normal or
recurrent budget. This funding has been provided in the form of a dedicated
budget line operated by the Curriculum Development Division (CDD) of
DoE. The AS CDD has requested the establishment of a separate trust
account for these funds in line with the Memorandum of Understanding for
the Project.

CDD and TE&SD also provide some funding for CRIP activities through
the provision of funds from their respective recurrent budgets.

It is anticipated that less funding than 2001 will be provided from these
sources for 2002-2003. The impact of the reduction in DoE funding is
considered in a later section of the Annual Plan.
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Table 1: Adviser inputs - Time allocations and specific tasks against Project components — 2002-2003

Adviser

Component 1

| Component 2

| Component 3

Component 4

Component 5

Graham Dawson
(ATL)

10%

e Oversight and coordinate
the activities of the
Curiculum Team

» Lead capacity building
initiatives in CDD and
TE&SD

¢ Oversight the operation of

2%

Manage the
implementation of annual
workshops for inspectors

*  Manage the implementation
of Impact Study 1

¢  Manage the implementation
of the Curriculum Standards
Monitoring Test study and its
findings.

¢  Manage the development

¢ lead and manage the
PMG

¢ Liaise with key
stakeholders, especially
DoE senior management

e Prepare plans and reports

o Implement Counterpart

the Curriculum Reform and implementation of Development Strategy
Support Program Impact Study 3 e Manage implementation of
partnership
o Liaise with other AusAID
projects and AusAID Post
e  Support operation of PCG
and AAG
Gabriel Marimyas | 5% 20% 75%
PNG Project e  Manage the e Support the ATL in the «  Support the ATL in project
Manager implementation of the management of impact management and
Curriculum Reform studies leadership
Support Program ¢ Act as executive officer to »  Provide human resource

the Impact Study 1 Steering
Committee

*  Manage the implementation
of reform curriculum
awareness activities

development management
for PNG advisers

o Liaise with DoE officers
and divisions

e Provide reports to CDD
Divisional Meetings on
Project progress

e Increasingly take
responsibility for the
operation of the AAG
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Adviser | Component 1 | Component 2 Component 3 Component 4 | Component 5
John Pettit 15% 15% 70%
(DTL) e Implementfindingsofthe | e  Assist Inservice Team s  Coordinate support for
Curriculum Materials develop and implement local support staff
Distribution Study inservice strategies for ¢ Oversee the financial
e Monitor implementation of lower primary, uppet administration of the
materials distribution and primary and elementary Project by the EO
the development and curriculum e  Administer the Project
implementation of the e Manage the annual Office with the EO
National Distribution planning workshop for « Liaise with other projects,
Policy provincial reform AusAID Post and other
¢ Supervise and manage curriculum inservice plans groups as necessary
implementation of the ¢ Provide leadership in the
findings of the review of development of the
operations of Printshop Collegial Curriculum
Leadership Program for
head teachers
Paut Naron 100%
(Executive ¢ Manage local support staff
Officer) and and provide support to
Genly Malawae ATL&DTL
(Finance Officer) o  Maintain staff leave and
entitlements
¢  Coordinate PMG travel
and workshop
arrangements
e Manage cash flow,

budgets, payments and
financial commitments for
the Project account
Manage the operation of
the DoE CRIP Trust
Account

Arrange office
procurement and maintain
assel registers
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| Component 2 Component 3 | Component 4 | Component 5

Adviser
Richard Jenkin
(Curriculum
Development
Adviser)

| Component 1

100%

Monitor the
implementation of the
Curriculum Management
Plan (workshop schedule,
writing tasks etc)

Mentor and coach the
Superintendent
Curriculum

Provide technical support
to other CDD staff (eg
PCOs)

Assist with development of
the National Curriculum
Statement.
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Adviser
Barbara Hodgins
(Curriculum
Adviser)

and

Soikava Pauka
(PNG Curriculum
Adviser)

| Component 1

Barbara Hodgins -100%

Soikava Pauka - 95%

o Provide technical advice
to CDD staff

* Assist CDD to prepare
activity proposals

¢ Monitor and report on
curriculum related
activities

¢ Support the work of CDD
Elementary Section

e  Lead the implementation
of CRIP gender equity
principles and strategy
(BH)

¢ Development of the
national Assessment
Policy

o Development of the
National Curriculum
Statement (SP)

| Component 2

Component 3

| Component 4

Soikava Pauka - 5%

¢ Implement elements of
communication strategy {eg
Project promotional material,
CRIP newsletter)

s Support the PNG Project
Manager to develop
awareness programs for the
curriculum reform

| Component 5
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| Component 2

| Component 1

Adviser
Elizabeth
(Shantha) Jacob
(Inservice
Adviser)

and

Margaret Maru
{PNG Inservice
Adviser)

| Component 3

100%

Coordinate and manage
the implementation of
Inservice Management
Plan

Manage the development
and implementation of
inservice strategies for
edition 1 lower primary,
upper primary and
elementary curricula
Manage annual briefings
for strand heads in PNGE!
and PTCs

Develop Collegial
Curriculum Leadership
Program in partnership
with TE&SD

| Component 4

| Component 5
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3.1

Review of progress

Achievement against outputs

Achievements against the Project outputs for the period 1* July 2001 to 31%
March 2002 (the date of submission of the Annual Plan to AusAID) are
detailed below under each component.

Component 1: Reform curriculum development

Output 1.1: Curriculum Management Plan

The DoE Curriculum Management Plan 2001-2005 and the two support
documents, the Curriculum Development Handbook and the Curriculum
Writers’ Handbook were completed and printed in May 2001. The CMP and
its companion document the DoE Inservice Management Plan 2001-2003,
were launched nationally by the then Minister for Education, Professor John
Waiko, at a ceremony at Tubusereia village, Central Province, in July 2001.

The Plan has been distributed to all provincial education offices, DoE
officers and primary school inspectors and will distributed to elementary,
primary and community schools in PNG and Primary Teachers Colleges, in
late May 2002. The Plan is accompanied by overview brochures written in
English, Tok Pisin and Motu.

The Curriculum Management Plan is complemented by two important
support documents:

o The Curriculum Development Handbook - This document describes the
policy framework within which curriculum development operates in
CDD. It details clear procedures, responsibilities, timelines and outcomes
for each stage of the curriculum development cycle.

e The Curriculum Writers Handbook - This document standardises the
writing of syllabuses and other curriculum documents in CDD. It
provides curriculum officers with guidelines, templates and checklists to
assist them to develop quality curriculum documents in a professional
and timely manner.

The Plan is being implemented successfully by DoE staff with the support
of CRIP. All current development activities are in accord with proposed
timeframes.

The Plan was reviewed by CDD staff and CRIP advisers in January and
February to ensure that it remains relevant and achievable. The review did
not reveal the need for any changes to activities or proposed timeframes for
implementation.

A series of workshops was conducted to develop the draft National
Curriculum Statement for PNG. The draft statement has been completed and
series of four regional consultative workshops has commenced.
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The feedback from the workshops will be incorporated into the Statement
which will be presented to the May meetings of the Boards of Studies.

Output 1.2: Improved systems, equipment and skills of staff in CDD

A further series of workshops has been conducted with CDD staff. These
have addressed the issue of assessment and reporting within an outcomes
framework.

All QEC partners have provided in PNG support to curriculum officers to
assist them develop the upper primary syllabuses and enhance their skills
and knowledge. The in country support has been supplemented by ongoing
mentoring through email, fax and telephone contacts.

The partner inservice adviser has completed the training needs analysis for
Curriculum Unit Officers and a 2002 training plan will be developed for
officers on the basis of this analysis.

The ATL in partnership with the AS CDD has conducted a detailed analysis
of CDD management systems. This analysis identified a number of critical
areas where current procedures are either non-existent or required further
development. The report of the analysis was reviewed by CDD senior
managers and they prioritised areas for development for 2002. Planning and
financial management systems were identified as priorities.

On the basis of this analysis and these decisions, the ATL conducted a series
of planning workshops with CDD staff to assist them to develop a CDD
Strategic Plan 2001-2005. This Plan has been completed and provides the
basis for the development of Unit annual management plans.

The second focus area, CDD budgeting and financial management systems,
has been addressed through the parmer organisation. The partner
organisation’s finance adviser has conducted, in partnership with the
Superintendent Operations, a review of CDD financial management systems
and provided a detailed plan of action for their enhancement and associated
staff training. This strategy will be implemented progressively in 2002 and 2003.

A review of the software and hardware needs in CDD was undertaken by a
subcontractor in July 2001. This review revealed serious deficiencies in
CDD’s IT capacity which could have a detrimental impact on the division’s
capacity to meet its targets in the Curriculum Management Plan.

The findings of the audit resulted in the tendering of the development of a
CDD IT Plan and Implementation Strategy. This work was commenced by
the subcontractor in February 2002 and implementation will commence
from June 2002, subject to AAG approval.

A review of the Graphics Section of CDD was undertaken by the partner
organisation in October 2001. The recommendations of the review have
been accepted by CDD and work has commenced on their implementation.
Key issues completed are:

e two additional computers and peripheral hardware purchased

e relevant licensed software purchased and installed
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® section work plan and training plan developed and implementation
commenced

® work of graphics section is integrated with editorial
® recruitment processes commenced to fill vacant positions.

Outputs 1.3: Elementary curriculum development

The review of the elementary scope and sequence was completed in
December 2001. Work has commenced on the development of new
elementary syllabuses. This work is proceeding to schedule.

Output 1.4: Lower primary curriculum development

The review of Edition 1 syllabuses has commenced. Work has commenced
ahead of schedule on the development of edition 2 syllabuses for the arts
and language.

Output 1.5: Upper primary curriculum development

Six upper primary syllabuses have been completed and are in the process of
being edited and desktop published in preparation for consideration by the
Primary Board of Studies at its May 2002 meeting. The final syllabus
(Science) will be completed by the end of April.

An Implementation Support Team has been established for upper primary to
guide the development of implementation support strategies, including the
preparation of an Implementation Support Package to accompany the
syllabuses.

Output 1.6: Secondary framework

The Secondary Framework has been developed. It was endorsed by the
Secondary Board of Studies and approved by the Secretary for Education.
This completes CRIP’s work in this area.

Output 1.7: Student assessment and program evaluation materials

A series of four workshops on assessment in an outcomes context for
officers from the Curriculum Unit (CU) and Measurement Services Unit
(MSU) has been completed.

The draft Assessment and Reporting Policy has been written and was the
subject of a series of four regional consultative workshops conducted in
March 2002. The feedback from the workshops and advice from the
AusAID TAG is being incorporated into the policy. The policy will also
contain statements on program evaluation.

Output 1.8: Strengthened capacity to develop curriculum at local level

The Curriculum Reform Support Program information, guidelines and
proposal forms have been distributed through senior primary school
inspectors. Proposals from schools or clusters of schools were scheduled to
reach the senior primary school inspector in each province by 29 March 2002.
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Component 2: Reform curriculum production
and distribution

Output 2.1: Evaluation of Printshop

The evaluation of the Printshop was completed in July 2001 and the report
has been accepted by AusAID. The AS CDD has reviewed the report and
has submitted a position paper to the DoE Top Management Team for its
consideration. When TMT has reached a decision, the preferred option will
be implemented by DoE in 2002, subject to AusAID approval regarding
available funding.

Output 2.2: Review of curriculum materials distribution

The Curriculum Materials Distribution Study has been completed. The draft
study report was reviewed by the Steering Committee in March and has
been submitted to AusAID for its consideration.

Output 2.3: Printing of reform curriculum materials

Not yet started. The upper primary syllabuses and associated support
materials are the first group of reform curriculum materials to be produced
with CRIP support. Production is due to be completed in 2002, in line with
the DoE Curriculum Management Plan.

Output 2.4: Distribution of reform curriculum materials

Not yet started. The first major distribution of reform curriculum materials
under this Project will occur in 2003, in line with the Plan.

Output 2.5: Improved packaging and storage of materials

The findings of the investigation of innovative ways of packaging
curriculum materials was included the Curriculum Materials Distribution
Study report which has been submitted to AusAID (Output 2.2 refers).

Component 3: Reform curriculum inservice

Output 3.1: Inservice Management Plan

The DoE Inservice Management Plan 2001-2005 was written and approved
by the Secretary for Education in June 2001. It was launched with the
Curriculum Management Plan in July 2001.

The Plan has been distributed to primary school inspectors and provincial
education advisers and will be distributed to schools and PTCs in May
together with the Curriculum Management Plan. The Plan is being
implemented.

The Plan outlines reform curriculum inservice priorities and strategies for
the next five years. It presents policy guidelines for the provision of
relevant, sustainable and accessible inservice training for all elementary to
grade 8 teachers and provincial and DoE education staff who support the
implementation of the reform curriculum in PNG schools.
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The Plan was reviewed in January and February 2002. The review did not
result in any amendments.

Output 3.2: Development and delivery of teacher inservice

The Catch-up inservice activity was completed in September 2001. It
resulted in the conduct of:

o four regional refresher courses for fifty two national and provincial
officers who had previously been trained as trainers

e seventeen provincially based train-the-trainer courses, run by those
officers trained in the refresher courses, which resulted in 240 trainers
being trained to deliver teacher workshops

e sixty one locally based week-long inservice courses for teachers which
resulted in 1 750 teachers being trained.

The effectiveness of the Catch-up inservice was the subject of Impact Study
2 undertaken by the National Research Institute. The findings are reported in
Component 4.

The lower primary Implementation Support Team operated during 2001-
2002. It oversighted the development of the edition 1 lower primary
inservice training strategy.

Three self paced units have been developed to support the implementation
of edition 1 lower primary inservice. A further two will be completed by
June 2002. The outcomes based units require 36-45 hours study and may be
undertaken individually, in local school teams, at staff meetings or during
NIST week workshops. Copies of the units will be sent to all primary and
community schools during 2002, commencing in May 2002.

Successful completion of the units by teachers can lead to the award of up to
three credit points per unit towards the Diploma of Education Primary
Inservice (DEPI).

Output 3.3: Professional development of national and provincial staff

Briefing sessions on the Inservice Management Plan and Curriculum
Management Plan were conducted for principals of Primary Teachers
Colleges, senior DoE and provincial officers at their annual conference, staff
of PNGEI and members of the Boards of Studies.

Four regional workshops were conducted in December 2001 and February
2002 for all primary school inspectors and provincial education advisers.
The workshops focused on the Curriculum and Inservice Management
Plans, the Curriculum Reform Support Program and the edition 1 lower
primary inservice strategy.

A national inservice planning workshop was held for provincial inservice
coordinators and senior primary school inspectors. The workshop assisted
participants to develop provincial reform curriculum inservice plans for
2002. The development and approval of the plans is one of the criteria for
the provision of CRIP grants to support the implementation of the lower
primary inservice units in 2002.
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Output 3.4: Strengthened capacity for local level inservice

The Curriculum Reform Support Program information, guidelines and
proposal forms have been distributed through senior primary school
inspectors. Proposals from schools or clusters of schools were scheduled to
reach the senior primary school inspector in each province by 29 March
2002. (See output 1.8)

The effectiveness of distribution of information to schools and management
of the initiative through senior primary inspectors will be monitored closely.
If problems emerge CRIP advisers will support program implementation
with direct support to senior primary school inspectors. The effectiveness of
the pilot program will be evaluated, including the distribution of funds to
schools, and where necessary improvements implemented for 2003.

Component 4: Monitoring and communication

Output 4.1: Monitoring and evaluation of reform curriculum

The Project Monitoring Framework, part of the CRIP Quality Management
Plan, has been reviewed and updated quarterly. The most recent update is
attached to the 2002-2003 Annual Plan.

Impact Study 1, a five-year longitudinal study of the impact of the
curriculum reform on student learning outcomes and teacher practice, has
commenced. The study is being undertaken by Illawarra Technology
Corporation. Three visits to ten case study sites located in all regions of
PNG have been completed. The first six monthly progress report has been
presented to the Study Steering Committee, chaired by the First Assistant
Secretary Policy, Planning, Research and Communication.

Impact Study 2, an evaluation of the Catch-up Inservice, was completed in
January 2002. The study found that, while the strategy implemented by
CRIP was successful in enhancing the knowledge and skills of teachers in
respect of bridging to English, other models of delivery apart from train the
trainer needed to be investigated. The findings supported the model
proposed in the Inservice Management Plan.

Output 4.2: Procedures for monitoring curriculum standards

The Australian Council for Educational Research (ACER), the successful
tenderer, completed the study into the feasibility of conducting a curriculum
standards monitoring test in PNG. The study also considered the viability of
extending the test to other Melanesian countries. The study provided a series
of recommendations about the development, implementation and
management of a standards test in PNG. The report has been submitted to
AusAID for its consideration.

Output 4.3: Development and delivery of awareness programs

The focus of awareness raising strategies shifted from CRIP to the reform
curriculum from late 2001.
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CRIP liaised with DoE Communications and Media Unit and other projects,
particularly BEICMP, to coordinate provision of awareness materials. This
resulted in CRIP focusing its awareness strategy on the production and
distribution of radio awareness tapes. The first series of four, in English,
Motu and Tok Pisin, have been completed and they were launched in
February 2002 by the First Assistant Secretary, Standards. The first group of
tapes will be distributed to schools, inspectors, provinces and radio stations
for broadcast by June 2002. CRIP and CDD will monitor the broadcast of
programs and collect data on the extent of reach of the programs throughout
PNG.

The first CRIP newsletter will be disseminated in May to primary and
elementary schools throughout PNG together with the lower primary
inservice units.

Members of the PMG have continued to provide briefings to senior officers
of the DoE on reform and Project progress. The DTL and PNG Project
Manager addressed the national senior officers conference in April 2001.
Primary school inspectors and provincial education advisers were briefed on
reform and Project progress at the four regional inspector workshops
conducted in 2001 and 2002.

Component 5: Project management

Output 5.1: Project office established

The Project office is operating effectively from its temporary premises in
PNGEI pending completion of the Standards building refurbishment. The
provision of upgraded air conditioning and a back-up generator by AusAID
have contributed significantly to the efficiency of Project operation.

Output 5.2: Refurbishment of CDD

Stage 2 of the building refurbishment process was completed in November
2001. Approval was given by AusAID and DoE to move to Stage 3, the
preparation of plans and documents for tendering. This work has been
completed and tendering for the refurbishment is ready to commence.

A number of factors have impacted on this project including availability of
funds, underestimation of the timeframe for refurbishment in the original
pre-CRIP report and difficulties in accessing plans and documents held by
the Department of Works and Transport.

Output 5.3: Preparation of Project reports

All monthly reports to AusAID have been prepared and submitted within
agreed timeframes. Monthly reports are prepared by the ATL. in consultation
with PMG members and taking into account any issues that have arisen
during meetings with DoE staff over the reporting period. The ATL and
PNG Project Manager meet with the Deputy Secretary, Standards and
Human Resources Development (and PCG chair) and FAS Standards (and
AAG chair) at the start of each month to discuss last month’s report.
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The draft 2002-2003 Annual Plan has been developed and submitted to
AusAID within the agreed timeframe. Subject to AusAID approval, the
Annual Plan will be finalised for the PCG meeting on 1st May 2002. The
plan has been developed in consultation with key DoE staff.

The Six-monthly Reports have been submitted to AusAID within the agreed
timeframes.

Output 5.4: Management of trust accounts

The CRIP DoE Trust Account (AusAID) has been established at the
Westpac Bank in Waigani, Port Moresby. The CRIP Subcontractors Trust
Account (AusAID) has been established in Adelaide. Operating procedures
for managing the trust accounts have been developed as part of the Quality
Management Plan.

Both accounts were audited independently in 2001 and found to be
operating satisfactorily.

Output 5.5: Strategic plan developed

The CRIP Strategic Plan was developed and approved by AusAID. It was
considered and accepted by the June 2001 PCG meeting.

Output 5.6: Quality Management Plan developed

The Quality Management Plan was approved by AusAID in 2001. The
operation of the quality systems was the subject of an independent external
review. The review found a very high level of compliance with plan
systems.

The Plan was reviewed on the basis of the review report and as part of the
normal annual review process. The proposed revisions will be submitted to
AusAID for its consideration and approval by the end of April 2002.

Output 5.7: Partnership established

The partnership arrangement with the Queensland Education Consortium
(QEC), and associate partners the NSW Department of Education and
Training (through TAFE Global), Illawarra Technology Corporation (ITC)
and South Australian Department of Education, Training and Employment,
operated effectively.

The DTL, CDA, AS CDD and Superintendent Curriculum Unit conducted
an induction and orientation program for QEC advisers in Brisbane in
August 2001. This was followed by a joint meeting of QEC advisers and
PNG curriculum officers in PNG in September 2001. The purpose of these
workshops was to provide QEC officers with an understanding of the PNG
education reform, make them fully aware of the dimension and limitations
of the roles and establish effective working relationships with their PNG
partners. Communication and contractual protocols were established with
QEC project manager.
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3.2

The partner advisers have worked closely with PNG curriculum officers,
particularly in relation to the development of upper primary and elementary
syllabuses and capacity building initiatives within CDD.

On two occasions, associate partners were invited to submit proposals for
CRIP activities, the development of an IT Plan for CDD and the feasibility
study for the curriculum standards monitoring test. Bids were received from
two associate partners for the latter activity but neither was deemed to be
technically suitable.

Output 5.8: Counterparts trained and skilled

The Handover Plan, which details the processes and procedures for the
transfer of Project responsibility to PNG counterparts, has been developed
and implementation commenced.

PNG adviser members of the PMG have developed and are implementing
individual work and training plans. As detailed in the Handover Plan, PNG
advisers are taking increased responsibility for key CRIP activities.

Briefings have been provided for PCG and AAG members on all aspects of
the Project, the roles of the two bodies and the activity assessment and
approval process.

Training needs analyses have been completed for Curriculum Unit officers
and a 2002 training plan has been developed to build their skills. The
Superintendent Curriculum has been targeted for specific development and
he, together with officers from the Measurement Services Unit, has been
funded to attend two key conferences in Australia. the 2001 Australian
Conference of Assessment and Curriculum Authorities (ACACA) and the
April 2002 ACER Conference on Systemic Performance Indicators.

Sound progress has been made on developing improved systems with CDD
(see output 1.2) and discussions have commenced with the AS TE&SD to
undertake a similar analysis within TE&SD.

Counterpart development has been assessed using the Counterpart
Development Framework. The utility of the original Framework was piloted
with counterpart staff. On the basis of this feedback the framework was
revised and assessment schedules were developed. The assessment
schedules have been implemented at two levels — the institutional level
using the existing framework and the individual level using a modified
version of the systemic framework. The outcomes of the assessment are
reported in the November-April Six monthly Report. These data will
continue to be gathered annually and used to monitor and track the progress
of the Counterpart Development Strategy.

Achievement against Key Result Areas

CRIP is addressing AusAID’s Key Result Areas (KRAs) through many of
the outputs and activities under the five Project components. Table 2 links
the relevant Key Result Areas to specific Project outputs and summarises
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how certain Project activities focus on each Key Result Area. Specific
details of Project activities are described earlier in the Plan.

Table 2: Key Result Areas and Project outputs

Key Results Areas | CRIP Outputs

Building effective
partnerships

Outputs: 1.1,1.8,2.2,2.4,3.1,32,34,4.3,55,5.7,5.8

Building partnerships with key stakeholders is fundamental to the
successful implementation of CRIP. The most important of these
stakeholder groups include:

¢ DoE as the implementing agency and in particular the key divisions of
CDD and TE&SD

e provinces, districts and local-level governments

o local communities and non-government organisations
o other AusAID projects in the education sector

¢ partner organisations and other sub-contractors

e AusAlD.

The Project team will work to build these partnerships and promote active
participation of the stakeholders in the planning, implementation and
monitoring of CRIP.

Delivering Australia's
aid program with
excellence

Outputs: 1.1,1.2,2.1,2.2,25,3.1,3.3,4.1,4.2,5.6
CRIP has been designed, and is being delivered, with the aim of providing
sustainable benefits. This aim is being promoted by:

¢ ensuring PNG participation in Project planning, monitoring and
management

¢ supporting the development of quality management systems within
DoE for curricuium development and teacher inservice

e ensuring Project activities are monitored and evaluated and that the
lessons learned are used to modify the delivery of activities

o ensuring that the Project uses resources in an affordable and
sustainable way.

The Project is being implemented within the parameters of a CRIP Quality
Management Plan which describes systems and identifies processes for
monitoring their effectiveness.

Improving agriculture
and rural
development

Qutputs: 1.3,1.4,1.5,1.8

CRIP’s contribution to this KRA has been through messages delivered
through the curriculum. Subjects such as culture and community,
environmental studies and making a living support agricultural and rural
development in PNG. CRIP has assisted CDD to produce and distribute
syllabuses and curriculum materials for these subjects.

increasing access
and quality of
education

Outputs: 1.2-1.8,2.1-2.5,3.1-3.4,4.1-43

CRIP's goal is to improve the relevance and quality of education to school
students in PNG. CRIP interventions will focus on:

e curriculum reform in basic education to provide a more culturally
relevant curriculum which teaches life skills, improves participation
rates and generates greater employment

o the development and distribution of relevant and appropriate
curriculum materials

o the development and delivery of equitable models of teacher inservice
to support the implementation of the curriculum.
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Key Results Areas | CRIP Outputs

Promoting effective Outputs: 1.1-1.5,1.8,2.1,2.2, 3.1-3.4,

governance 42,54,57,58

CRIP has helped promote effective governance and human rights in PNG

through its support for the reform curriculum and for institutional

strengthening. Activities focus on:

o capacity building of DoE for effective public sector management

¢ counterpart development in areas such as leadership, strategic
planning, financial management and curriculum development

e promoting and protecting human rights through messages built into
the curriculum.

Improving heaith Outputs: 1.3, 1.4,15,1.8

CRIP’s contribution to this KRA has been in the area of messages

delivered through the curriculum. The subjects of culture and community,

health education and personal development aim to improve the health of

people in PNG. CRIP has assisted CDD to produce and distribute
syllabuses and curriculum materials for these subijects.

Providing essential Qutputs: 1.2,2.1,2.5,5.2

infrastructure Akey aim of CRIP is to increase the capacity of DoE and in particular CDD
to produce quality syllabuses and learning materials. This has involved
CRIP supporting the establishment of vital infrastructure, mainly in CDD,
such as the:

o refurbishment of the Standards buildings
o review and upgrade of computer hardware and software
o review and upgrade of the Printshop and graphics section.

Delivering

humanitarian and Not a focus within CRIP.

emergency

assistance

Maximising Outputs: 1.3,1.4,1.5,1.8

environmental CRIP’s contribution to this KRA has been through messages delivered
stability through the curriculum. The subjects of cuiture and community,

environmental studies and making a living promote sustainable
development for the PNG environment. CRIP has assisted COD to
produce and distribute syllabuses and curriculum materials for these
subjects.
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3.3

Key Results Areas | CRIP Outputs

Promoting gender Outputs: 1.1-1.8,3.1-3.4,41-4.3,55,56

equity CRIP has helped to promote equal opportunities for girls and boys, and
women and men as participants and beneficiaries of development. All
CRIP activities:

o are based on an understanding that gender is sccially constructed

o are planned, implemented, monitored and evaluated on the basis of
gender analysis

e aim to enhance educational outcomes for girls and women by
increasing girls’ participation in the PNG school curriculum and
women’s participation in educational decision-making.

CRIP has:

» established and promulgated gender equity principles for all Project
activities

¢ conducted gender inclusive curriculum workshops for CDD officers
and PMG members

o developed guidelines for the development of gender inclusive
curriculum materials

» maintained close liaison with the gender advisers of other Projects and
Dok officers with responsibility in this area.

Problems, constraints and issues

DoE budget

Background

The Memorandum of Understanding (MOU) for CRIP included an
agreement for GOPNG to provide on-top funds of $2,200,000 (for additional
DoE activities in support of the Project) and in-kind funds of $600,000 (for
the salaries of the three PNG counterparts) over the five years of the Project.

The total counterpart allocation in the Public Investment Budget to CRIP for
2002 calendar year is K200 000 for goods and services and an additional
amount to meet the cost of the salaries of the three counterpart staff in the
PMG. The total amount provided, while a positive contribution, is short of
the amount agreed in the MOU and represents a further deterioration in
funding provided by the GoPNG to support the Project.

In addition, CDD and TE&SDD received significantly reduced recurrent
budgets for 2002 and this will impact further on the Project.

The funding situation has significant implications for the Project as 2002-
2003 is a critical year in terms of activity and expenditure. The DoE had
committed itself to provide K1.4 million to support the implementation of
the Curriculum Management Plan in 2002 and K507, 000 to support the
implementation of the Inservice Management Plan. In this period new upper
primary and elementary syllabuses, teacher guides and implementation
support packages will needed to be printed and delivered to schools.

In addition, the DoE has not been able to provide sufficient funds to meet its
commitments to activities previously approved by the AAG.
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Strategy

The ATL has raised this issue with AusAID at its regular reporting times
and AusAID continues to raise this matter in the appropriate forums. The
ATL has also raised the issue and its likely impact at meetings with senior
DoE officers. He has assisted the AS CDD to prepare advice to senior
management of DoE related to their budget needs.

The ATL will continue to work closely with CDD and TE&SD to assist
them implement improved budgeting and financial management practices to
ensure that available funds are used effectively.

The response from DoE indicates that sufficient funds are unlikely to be
available to meet DoE commitments to either the Project or the two DoE
Plans. Accordingly, the ATL has re-budgeted all activities till the end of the
2001-2002 financial year to take account of the changed financial
circumstances. All currently approved 2001-2002 activities can be
implemented with available funds.

The 2002-2003 CRIP budget (see Appendix 3) has been prepared on the
assumption that:

o CRIP will need to meet the costs of DoE contributions detailed in the
Curriculum and Inservice Management Plans

o DoE counterpart funding for 2003 will be limited to K200 000

e only very limited funds will be available form DoE recurrent funding to
support the implementation of CRIP.

A further analysis will need to be undertaken for 2003 and if CRIP is
required to provide additional funding to meet shortfalls in DoE’s allocation
it may be necessary to reconsider and reprioritise proposed activities.
AusAID will be briefed on these matters on a regular basis.

The matter will be monitored closely and addressed in monthly reports to
AusAID.

Funding provincial and local initiatives

Background

A number of key Project outputs relate to the provision of support at the
provincial and local levels. These outputs include the provision of locally
based inservice models to support the reform curriculum and the provision
of assistance to schoois and clusters of schools to assist them develop
locally relevant curriculum materials and related inservice.

These initiatives require the Project to have the capacity to provide funds to
local schools and provinces. However, experience within DoE, other
projects and CRIP’s own experience with the funding of the Catch-up
Inservice has revealed significant problems associated with the
management, appropriate utilisation and acquittal of funds at the provincial
and local levels.
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These problems are exacerbated by difficulty in communicating with
provinces and districts and the lack of a CRIP presence at the provincial level.

Strategy

The PMG, in consultation with DoE and AusAID Port Moresby has
developed two strategies to address these issues.

For the Curriculum Reform Support Program, which requires the provision
of funds to schools and groups of schools on an incentive basis to support
local reform curriculum initiatives, CRIP has developed procedures and
guidelines that will enable the provision of funds directly to schools through
the relevant primary school inspector. Grants will be provided on the basis
of the quality of proposals submitted by schools, endorsed by the sentor
primary school inspector and approved by the ATL, PNG Project Manager
and Superintendent Curriculum. As part of the endorsement process senior
primary school inspectors are to advise CRIP whether the managing school
and head teacher have appropriate financial management capacities and
procedures in place.

The head teacher is responsible for managing the funds and providing
acquittals using forms provided by CRIP. Head teachers will be supported
in this process by inspectors who assisted with the development of the
procedures during the inspector workshops. Funding under this model is
limited to a maximum of K4, 000. Grants over K2, 000 will be provided in
two tranches. The provision of the second allocation will be subject to
satisfactory acquittal of the first allocation.

For the implementation of lower primary inservice units, grants will be
provided to provinces to assist with their implementation. Detailed
conditions for the use of the funds have been prepared and endorsed by
AusAID and AS TE&SD. CRIP will establish a parent account for the
distribution of inservice funds with PNG Banking Corporation. Subsidiary
inservice accounts will be established in each province. Three officers, the
senior primary school inspector, a primary school inspector and a provincial
inservice officer, have been designated as signatories. Two of the three are
to sign for account activities.

Funds will be provided to provinces when they have submitted a provincial
reform curriculum inservice plan, a lower primary inservice budget planning
sheet and the senior primary school inspector and provincial education
adviser have signed a statement prepared by CRIP to the effect that the
funds will only be used as detailed in the conditions of use document. Funds
will be provided in two tranches with the second allocation being made only
if the first allocation is acquitted appropriately.

In both instances, CRIP has provided detailed advice and criteria for
management, use and acquittal of the funds. The provision of the funds in
two allocations reduces the risk of exposure to misuse.

Wherever possible and appropriate accounts will be paid centrally by the
PMG to limit the flow of funds to provinces, schools and inspectors and to
reduce the risk of misuse.
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3.4

The success of the procedures will be monitored closely and be the subject
of review. The outcomes will be reported to AusAID and DoE.

Delays in the refurbishment of the Standards buildings

Background

Output 5.2 called for the refurbishment of blocks A, B, C and D of the
Standards buildings. This activity was due for completion by January 2002.
However, the revised timeframe for completion is now January 2003. This
represents the most significant delay in any of the Project’s activities.

The delay has been caused by a series of interconnected factors that have
been outlined in Section 3, Review of Progress.

Strategy

While the delay has not had a significant impact on the achievement of other
Project outputs, its delay has required the PMG and DoE to implement a
number of strategies to ensure that high level of communication is
maintained between the PMG and CDD officers. The curriculum advisers
spend much more time working with CDD officers at their work location to
ensure effective communication. More regular formal meeting schedules
have been established between curriculum officers and PMG curriculum
teams to ensure effective monitoring of activities.

The ATL and DTL, in particular, have increased the amount of time they
spend on site at CDD offices, particularly with superintendents.

Lessons learned

A program approach

Background

CRIP operates under a program approach that allows activities to be
developed and implemented over the life of the life of the Project, within the
framework of the components and objectives of the Project Logframe.

Lessons learned

The Program approach has proven to be of significant advantage to the
Project. The program approach offers enhanced flexibility to respond to the
changing environment, and provides the AMC with opportunity to impact
on the strategic directions of the program.

Clear and measurable high-level targets linked into the total financial
commitment of the program need to be specified at the design stage if a
program approach is to be effective. In addition, sound planning to establish
the foundation for a program approach is critical, as is the need to establish
and implement appropriate activity development and approval procedures
and sound monitoring procedures.
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The procedures implemented by the Project have proven to be effective in
ensuring advantage is taken of the flexibility provided by the program approach.

Partnership arrangement

Background

A key element of this Project’s implementation strategy was the
establishment of a partner arrangement for DoE with another Australian or
New Zealand educational institution or institutions. The partnership is a
crucial element in achieving the Project’s objective of institutional
strengthening. It will support the development of key DoE staff and the
building of effective systems and processes on a long-term basis.

Lesson fearned

The establishment of the partnership has been an important contributing
factor to the achievement of Project outcomes. The model is particularly
relevant to projects implementing a program approach as it provides them
with increased capacity and the flexibility to identify and call on
appropriately qualified personnel without the continual need to advertise for
short term advisers or subcontractors.

To be effective, however, detailed protocols need to be established for
identifying partner officers, briefing and debriefing of partner officers,
communicating between the project and the partner organisation and
identifying and addressing non-performance. The mechanisms established
by CRIP have successfully addressed these issues.

The evidence suggests that no single organisation is likely to have the range
of skills necessary to provide input in all project areas. The associate partner
process was designed to address this issue. However, the associate partner
process has not proven to be as effective as envisaged. There are fewer
opportunities for associate partners to provide input and on occasions where
it was sought they were unable to provide suitable personnel. The reason for
this could be that they were not as committed to the relationship because of
the infrequency of their involvement. The efficacy of the associate partner
concept will be assessed in more detail by the Project during 2002.

A critical factor in the success of the partnership arrangement was the
provision of the induction and orientation programs in Australia and PNG.
This had the immediate effect of identifying partner advisers who were not
suitable for the role, enabling them to be replaced before taking up the
position. It also improved partner officers understanding of their roles in
respect of the Project and the particular context in which they would be working.

An area of some concern, however, has been the effectiveness of mentoring
using electronic communication. The problem for the Project has been the
lack of email access for CDD officers, which has limited the extent and
timeliness of contact with their Australian based partners. Officers have
been able to access email through the Media Centre and the CRIP office
when necessary.
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Improved access to email facilities is essential if this element of the
initiative is to be successful. This matter will be addressed by CDD and
CRIP through the development of the CDD IT Plan and Implementation
Strategy and the subsequent upgrade of CDD equipment. The provision of
improved email access will be a priority for 2002-2003.

CDD curriculum officers have requested increased face to face contact with
their QEC partners. This will be factored into funding for the next stage of
curriculum development in 2002-2003.

Inservice delivery models

Background

In 2001 CRIP implemented Catch-up Inservice on Bridging to English for
teachers of grades 3-5 who had not previously received any training in this
area. Due to the urgency of the training need and to link with training that
had been undertaken in this area by DoE prior to the commencement of the
Project, the training was undertaken using a multi level train the trainer
model through a series of workshops.

The effectiveness of the model of delivery and the outcomes of the Catch-up
Inservice were the subject of an impact study undertaken by NRI. The
findings of the study revealed important lessons for future inservice activites.

Lessons learned

The report of the study revealed that, while the activity was successful in
improving the skills and understandings of participating teachers, the model
of implementation could be improved in the following areas.

Participation issues

The study revealed that provinces did not consistently follow agreed
guidelines in the selection of participants in the workshops. This had two
effects. First, some participants were not teaching the appropriate grades and
the content of the workshops was not relevant to them. Second, insufficient
workshop materials were available because some provinces increased the
numbers of participants. Third, fewer females participated in the trainer
sessions because either provinces did not follow selection guidelines and/or
they had previously nominated males to be trained as trainers in the pre-
CRIP activities.

Delivery Model

The study revealed a number of problems with the multi level train the
trainer model. The major problems with the model were:

e the cost of participation in terms of teacher time, travel and
accommodation

e the lack of capacity of some trainers and their inability to present the
material in an adequate manner
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e the need for considerably more time to cover the amount of learning that
was required

e the level of complexity associated with providing materials and funds to
trainers and participants and the problem of adequate acquittal of the funds.

The study’s findings validated the decisions already made by the Project to
develop a different strategy for the implementation of edition 1 lower
primary inservice. Self paced, accredited learning units have been developed
which will be sent to all primary and community schools, as well as PTCs,
provinces and inspectors.

The units can be implemented in a number of ways to provide flexibility of
approach and reduced costs. They can be studied individually or in small
groups or at workshops conducted during NIST week or at other times.

CRIP will work with DoE to train assessors in each province. Teachers
seeking credit to DEP(I) for successful completion of the units will work
with trained assessors and complete agreed formal assessment tasks.

CRIP will provide grants to provinces to assist with the implementation of
the strategy subject to them meeting conditions detailed in Section 3.3
above. This will simplify financial management and acquittal processes,
which were extremely complex in the model of delivery used for the Catch-
up Inservice.

The effectiveness and quality of the units and this model of inservice
delivery will be evaluated from 2003. Lesson learned from inservice models
implemented by other projects will contribute to the evaluation.
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4.1

Work plan for next financial year

Major activities

The Project’s activities for the 2002-2003 annual planning period and the
timeframe for their implementation are detailed in section 4.2. This section
provides an overview of the major activities that are planned for the period.
These activities may need to be reviewed in December 2002 to take account
of the DoE budget for 2003 and the level of counterpart funding.

In most instances the activities described will be undertaken in partnership
with the relevant DoE officers. In each instance CRIP team members will
provide technical support to assist DoE staff undertake their responsibilities
in respect of each activity., Where activities are mainly PMG
responsibilities, action will be taken to ensure the meaningful participation
of PNG counterparts and DoE staff to facilitate ownership and capacity building.

Component 1: Reform curriculum development

The activities undertaken under this component are underpinned by the DoE
Curriculum Management Plan 2001-2005. The Plan not only establishes the
processes and framework for curriculum development, it also articulates the
scope of activities and curriculum priorities for the period.

The following curriculum development activities will be undertaken in the
next twelve month period:

e develop teacher guides and the implementation support package for
upper primary syllabuses

o develop three new elementary syllabuses, teacher guides and the
elementary implementation support package

e develop edition 2 lower primary syllabuses

e develop vernacular support materials to support lower primary
curriculum

e commence the development of new student materials for new syllabuses
e implement and review the Curriculum Reform Support Program

o distribute the National Curriculum Statement and the Assessment Policy.
The periods 2002-2003 and 2003-2004 represent the peak period of activity
in respect of curriculum development. The role of the Curriculum
Development Adviser will need to be extended until the end of 2003 to
ensure sufficient technical expertise is available for CRIP to support CDD

during this period. A separate proposal will be forwarded to AusAID in
April in relation to this issue.
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A major curriculum focus for the period will be the continued capacity
building of CDD staff. This is fundamental to the realisation of the
objectives of the Curriculum Management Plan and ensuring the
sustainability of the Project. This work undertaken in 2001 and 2002 will be
complemented by further workshops, coaching and mentoring to build the
skills of CDD staff.

Planning, financial and budgeting and communication systems will be the
focus of systemic capacity building in CDD. Negotiations will be
undertaken with TE&SDD to assist them review and enhance their
management systems.

The IT Plan and Implementation Strategy for CDD will be implemented. A
particular focus will be the development of an integrated IT system in CDD
and the provision of full time personnel to manage the IT systems and data.

Component 2: Reform curriculum production and
distribution

Two major activities will be undertaken under this component.

The recommendations of the Curriculum Materials Distribution Study will
form the basis for the development of a National Distribution Policy. The
policy will be developed in association with national DoE officers and
provincial education advisers. Once the Secretary for Education has
endorsed the policy, implementation will be undertaken with the
procurement, printing and distribution of upper primary and elementary
curriculum materials in early 2003. In addition, the materials will be
packaged in ways that will improve their storage in schools and extend their life.

The implementation of the recommendations of this report will require the
appointment of additional short term adviser to oversight and drive the
changes.

The second major activity will be the implementation of the
recommendations of the Printshop Review. Recommendations have been
presented to the DoE Top Management Team and, once approved, processes
will be established to implement them.

Component 3: Reform curriculum in-service

Just as the DoE Curriculum Management Plan underpins future activities in
curriculum development and distribution, the DoE Inservice Management
Plan 2001-2005 will serve the same purpose for inservice activities to
support the curriculum reform. The DoE Inservice Management Plan is
aligned closely with the key development and distribution timeframes
articulated in the DoE Curriculum Management Plan.
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The major inservice activities planned to support the implementation of
reform curriculum in 2002-2003 are to:

e conduct training needs analyses for upper primary and elementary
teachers in relation to the new syllabuses

e implement school based self paced learning units to support the edition 1
lower primary curriculum

e develop and implement inservice materials and strategies to support the
new upper primary and elementary syllabuses

o provide briefings for inspectors, PTC staff, and staff of PNGEI on new
curriculum and inservice materials

e conduct a national workshop for senior primary school inspectors and
provincial inservice staff to review 2002 reform curriculum inservice
plans and develop their 2003 plans

e develop and trial the Collegial Curriculum Leadership Program for head
teachers

¢ implement and review the Curriculum Reform Support Program.

The Collegial Curriculum Leadership Program is a new initiative to be
undertaken with TE&SD and CDD to enhance the skills of primary school
head teachers in leading and managing the implementation of reform
curriculum. The initiative will be developed in 2002 for trialling in 2003.

These activities represent a significant workload for the CRIP inservice
team and TE&SD staff. Additional long term adviser input will be required
to ensure the successful completion of these activities.

Component 4: Monitoring and communication

Two new impact studies will be implemented in 2002-2003, subject to the
availability of funds.

An impact study will be undertaken to review the effectiveness of the
Curriculum Reform Support Program. The findings of the study will be used
to determine if the initiative should be continued and expanded in 2003.

A second impact study will review the processes and outcomes of the
development of the upper primary syllabuses and teacher support materials,
their distribution and their implementation in schools. The study will also
investigate the effectiveness of the related teacher inservice strategy with a
particular focus on the efficacy of the self paced learning unit model. This
element of the impact study will also evaluate the effectiveness of the self
paced learning units developed for edition 1 lower primary inservice. This
study will extend into 2003-2004.

Impact Study 1, the five-year longitudinal study of the impact of the
curriculum reform on student learning and teacher practices will continue
throughout 2002-2003. The research team will provide two further progress
reports in this period.
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Subject to the agreement of DoE and AusAID and the availability of funds
the findings of the study into the feasibility of conducting a curriculum
standards monitoring test will be implemented. Data from any standards
test, once administered, will be used to inform Impact Study 1.

Curriculum reform rather than the Project itself will continue to be the focus
of awareness programs in 2002-2003. A number of activities will be
implemented in 2002-2003 to increase stakeholder and community
awareness and build support for the reform:

o regular briefings of senior officers at the national and provincial levels
will continue

e the CRIP newsletter will continue to be printed and despatched

e CRIP will work with DoE to develop a further series of audiotapes
focusing on curriculum reform and CRIP support activities

¢ subject to the availability of funds, CRIP will also work with DoE to
investigate the feasibility and likely benefit of developing a self-paced
community awareness package, building on the work of BEICMP in this
area, for use by schools and their communities

e CRIP will continue to liaise with units in DoE responsible for promoting
and monitoring the education reform, in particular PFMD and the Media
and Communication Section, and with the AusAID project, ISP, working
to support this area

¢ CRIP will publish and distribute to key stakeholders a condensed version
of the Strategic Plan.

CRIP will establish a Project website which will be used to communicate
Project activities and publish reform and Project materials such as inservice
units, syllabuses and teacher guides. An initial audience for the site will be
PTC lecturers who will have improved access to Internet communications
through the establishment of learning centres under PASTEP.

Component 5: Project management

Procedures have been established to review and update the key planning
documents: the CRIP Quality Management Plan, the Risk Management
Plan, the Annual Plan and Six-monthly Reports.

The refurbishment of the Standards buildings will be completed in January
2003 and CRIP will relocate its office to block B of the refurbished
buildings.

The AAG will continue to meet on a bi-monthly basis and the PCG will
meet twice per year.

Once the partnership review process is completed a decision will be made
on the future of the partnership arrangement.

Annual work plans and professional development plans will be implemented
by each PNG adviser. These will provide the basis for the implementation of
training to build their skills and the progressive transfer of responsibility to
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4.2

4.3

PNG staff under the Handover Plan. PNG members of the PMG will be
given increased responsibility for leading and managing core activities as
detailed in the Handover Plan.

The PMG will also undertake action to implement the recommendations of
the report of the AusAID Quality Assessment Group (QAG) findings. The
Project logframe has been amended to take account of issues raised by the
QAG.

Implementation schedule and work plan

The major activities planned for the forthcoming annual planning period are
detailed in the Implementation Schedule (Appendix 1) and the Project Gantt
Chart (Appendix 2).

The schedules are derived from the June 2002 CRIP Logframe (Annex 4)
which has been updated from the original Logframe in the 2001-2002
Annual Plan. A change frame indicating the changes made to the Logframe
is provided in Annex 3.

The CRIP Logframe will be updated as new activities are approved by the
AAG to address emerging issues. All updates will be submitted as a change
frame in each Annual Plan for AusAID approval. As the Logframe is
updated and endorsed by AusAID, the Project Gantt Chart will be updated
to reflect these changes.

It should be noted that the Implementation Schedule, the Project Gantt Chart
and CRIP Logframe include proposed activities that have not been approved
by the AAG. Under a program approach, activities will be developed in
consultation with relevant stakeholders over the course of the year. This
approach enables the Project to build ownership of activities within DoE by
working closely with DoE personnel on their identification, development
and implementation.

Monitoring the Plan

The Project Monitoring Framework (Annex 5) facilitates monitoring of the
time and quantity dimensions of the CRIP Logframe. The Project
Monitoring Framework has been updated quarterly to reflect progress since
Project commencement and is based on the updated CRIP Logframe
(Annex 4).

The Project Monitoring Framework is also included in the Quality
Management Plan (attached as Annex 2) and the Strategic Plan (attached as
Annex 1). It is a core component of the Project’s monitoring and evaluation
strategy and will be reviewed quarterly throughout the life of the Project.
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Expenditure for 2002-2003

There is a number of possible reasons for this:

e proposed activities may not be approved by the AAG

the AAG

redirection of funds.

Table 3: CRIP Summary of Expenditure 2002 - 2003 FY

The details of the proposed Project expenditure which follow are projections
for the financial year 2002-2003. While they are as accurate as possible at
the time of preparation, it is not possible under a program approach to
provide exact costings for Project activities a year in advance.

the proposed budgets and means of implementation may be changed by

funding may not be sufficient to implement all proposed activities

new and more important priorities may emerge which require a

However, within these parameters, the costings provided represent the best
possible projections at this time.

Category Expenditure
(AUD)
AusAID
Personnel 1,250,000
Reimbursables
In-country Travel 60,000
Project Office Operating Costs 150,000
Other 30,000
Non Reimbursables
Milestones 285,000
Activity Fee (estimate only) 150,000
Trust Accounts
Subcontractors + DOE Trust Accs 6,015,000
TOTAL 7,940,000
GoPNG
Personnel 105,000
Other 120,000
TOTAL 225,000

Appendix 3 provides the cost schedule by cost category
plan.

against the work
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Appendix 1

imclementation Schedule
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Outputs and main activities Q8 Q9 Q10 an Responsibility
A N F M M

Develop edition 2 lower primary syllabuses X X X X X CDD, PMG, Panrtnership
Develop teacher support materials and IST X X X
1.5 Upper primary reform curriculum
materials reviewed, developed and
improved.
Develop teacher support materials and IST X CDD, PMG, Partnership
for new 6-8 syllabuses
Develop new student materials X CDD, PMG, Partnetship
1.7 Student assessment and evaluation
policies and procedures reviewed and
developed to match the reform curriculum.
Develop teacher support resources for X X X X X PMG, CU, MSU
assessment and evaluation policy
Incorporate assessment advice into X X X X X PMG, CU, MSU
syllabuses and teacher support materials
1.8 Capacity to develop curriculum at the
local level strengthened and extended.
Proposal implemented by schools Head teachers, inspectors
Program evaluated X Subcontractor
Acquittals and school evaluations reviewed X Senior Inspectors, PMG
New proposals considered X Senior inspectors, PMG
Funding allocated for 2003 X PMG, Senior inspectors
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Component 2: Reform Curriculum Production and Distribution

Outputs and main activities Q4 Q5 Q6 Q7 Responsibility

J A S 0 N D J F M A M J

2.1 An evaluation of the Printshop conducted
and recommendations for its future operation
implemented

Recommendations of review of Printshop X X X X X X CDD
implemented

2.2 Current distribution of curriculum
materials reviewed and a National Distribution
policy implemented

DoE approves recommendations from the report X TMT
National Distribution Policy developed based on X X X CDD, PMG
study’s findings

2.3 Reform curriculum materials printed or
procured in line with CDD’s 5 year Production

Plan

Elementary syllabuses and teacher materials X X X X CDD
rinted or procured

Upper primary syllabuses and teacher materials X X X X CDD

printed or procured

2.4 Reform curriculum materials distributed to
schools and other stakeholders in line with
the National Distribution Policy

Upper primary and elementary curriculum X X CDD, PMG,
materials distributed provinces

2.5 Curriculum materials packaged in ways
that will improve their storage in schools

Elementary and upper primary materials X X X X CDD, PMG,
packaged in ways to improve life and storage Subcontractor
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Component 3: Reform Curriculum Inservice

Outputs and main activities Q4 Q5 Q6 Q7 Responsibility
A N F M

3.1 Inservice Management Plan for the

coordinated and systematic provision of teacher

inservice on the reform curriculum developed.

Annual review of IMP X PMG, TE&SD

3.2 Teacher inservice strategies and materials

developed and delivered to support the reform

curriculum

Deliver teacher inservice materials under model in X X X X PMG, TE&SD,

IMP for Edition 1 lower primary curriculum provinces

TNA conducted for upper primary inservice PMG, CDD, TE&SD

Upper primary inservice units developed X X PMG, TE&SD, CDD

Upper primary inservice units delivered X TE&SD, provinces,
schools, inspectors

TNA conducted for elementary inservice X CDD, TE&SD,
ETESP, PMG

Elementary inservice units developed X PMG, TE&SD

Elementary inservice units implemented X TE&SD

3.3 National and provincial education staff who

are 1o be involved in the delivery of teacher

inservice professionally inserviced.

Workshops conducted for PNGEI and PTC strand X PMG, CDD, TE&SD

heads on new curriculum and inservice

Training workshop provided for primary school X PMG, TE&SD,

inspectors on new curricula and inservice CDD, 1&GD

Annual workshop for provincial inservice officers and TE&SD, PMG

senior primary inspectors conducted

Deliver training for assessors for upper primary X PMG, TE&SD

inservice

Training program for elementary trainers on new X

curriculum and inservice materials
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Outputs and main activities Q4 Q5 Q6 Q7 Responsibility
A N F M

3.4 Capacity to develop and deliver iocal

insetvice for the reform curriculum supported

and extended (output 1.8 refers) ,

Proposal implemented by schools X X Head teachers,
inspectors

Program evaluated X X Subcontractor

Acquittals and school evaluations reviewed Senior Inspectors,
PMG

New proposals considered X Senior inspectors,
PMG

Funding allocated for 2003 X PMG, Senior
inspectors
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Component 4: Monitoring and Communication

Outputs and activities Q4 Q5 Q6 Q7 Responsibility

4.1 The implementation of the reform
curriculum monitored and evaluated, and the
feedback used to modify implementation
strategies where necessary

Impact study 1 (Longitudinal study of impact of X X X X X X X X X X X X PMG, Subcontractor
PNG curriculum reform on student outcomes) '
underway

Impact study 3 (Evaluation of Curriculum reform X X X X PMG, Subcontractor
Support Program) undertaken

Impact Study 4 (Evaluation of implementation of X X PMG, Subcontractor
upper primary curriculum and inservice)
underlaken

4.2 Procedures for the effective monitoring of
curriculum standards developed and

implemented

DoE and AusAlD 1o review findings of the X X TMT, PMG, AusAID

feasibility study and decide if to proceed

Develop test instrument and set up trial X X X X X X PMG, MSU,
subcontractor

4.3 Awareness programs developed and

delivered to inform stakeholders about the

reform curriculum and gain their support

Develop and distribute CRIP newsletters X X X X PMG

Develop and distribute self paced awareness X X X X X X X X X PMG, DoE

package for schools Communications

Develop and progressively release a series of X X X X X X X X X X X X PMG, CDD,

radio tapes for broadcasting on local radio Communications

Present at meetings of DoE senior staff, X X X X X X X X X X X X PMG

provincial officers, inspectors and other
stakeholders as required
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Component 5: Project Management

Outputs and activities Q4 Q5 Q6 Q7 Responsibility
J A N F M

5.1 Project office established, equipped and
staffed
Project Office relocated to refurbished CDD buildings X PMG
5.2 CDD buildings assessed and refurbished
Tender process for building refurbishment completed X Building Project manager,
and subcontract signed (Stage 3) PMG
Subcontractor undertakes building refurbishment X X X PMG, Subcontractor,
under supervision of project manager (Stage 4) Building Project manager
5.3 Project reports prepared on time
Monthly reports completed X X X X X PMG
Six-monthly reports submitted to AusAID PMG
Annual Plan submitted to AusAID PMG
5.4 Imprest and trust accounts established and
managed
Trust accounts managed X X X X X PMG
5.6 CRIP Quality Management Plan developed
Annual update of QMP PMG
5.7 Partnership/s established
Partnership operating X X X X PMG, Partnership, Dok
5.8 Counterparts trained and skilled
Handover Plan updated PMG
Key Dok staff provide leadership for Project X X X X X DoE
aclivities
PNG staff in PMG provided with training X X X PMG
5.9 QAG recommendations implemented X X X X PMG
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Appendix 2

Project Gantt Chart



20/v0/52 | obug

Amwung 100014 0 aumsopy Tt wds

20/v0/52 0eQ

o auypesq ABWIWNG T ssaiboig — mde g1 payepdn yued ynj duo osiod

£/8S0/08 1710/ PO0Y 1 poddns sepnovtaa dopaaser 111 <12
0/60/0¢ MLV P LRS B paavachng pur _r:,__‘._wzw.,_.y ,._‘z.s.:;...,. sprpeapzn af Arewnad anog i | Gy
£0/60/01 VL/6T Apoov | vy
c/eVLT 60/ POC {54
ol AIVARY PHLl f44
W Wiy PrLY §oo] annosay 1oyanay, satmnaymyl dojaasc) 34
70/0111 I Pril (s2)snqufiAs o 301 sy woddus snan dojana) 4| ov
COrL9T wW/LO9T PO padopaadp (sa3snqeyyds 4 T mON 6¢
W/L0/9T 10/01/1 peic (s2)snqryiAs Amuanapg mau dopAdq 7°¢'y 8¢
10/ 10/21/%1 PO pamataas duanbos 3 adoos Lmuaus(g £
1/l 10/L0/9) POLT 2onanbas 7 adnos Aimuans)zy ARNIRAI B MIASY €T 9€
ﬂ‘_\s\@— —e\hc\ﬁ— POLS ——uic.:—_:_ » _E_S—uiy_‘ .—rw.’.:>0._ SRR Yy hh_“—_-u--u_ﬁ i | mﬂ
W 10/90/8¢ Pt 212K (J(1) oIt ruoitpa 3 sanidead jo yrom adawg 7| ve
/ey 10/01/1 POIY papaau aaym watudinba GO P3N 9T [ X
FOI1 1S +0/01/11 PoC £ (d Js % sueld YN JO malaa mnuny 2
£ON 1S £0/01/6 POT T Ud 1ms @ sunid YN 10 ma1a21 [Rnuny 13
oS w001/6 PO 1 Chd b § VN 10 21801 feniny ot
s </0l/6 [1534Y A 1 | YALL J0 M31AQ0 [EIIIY §°7 62
SO/TI/ET toreie P 0%0! surid wawd Jeuotssajard ynis 1duwy 29 dopasg vzl _8e |
1071 /08 H/140€ PO s () 1R 20) padnd yN L y34
10/11/0¢ 10/90/% POEL @AD W SIsArue spasu Junen fes ot aynuapi €71 9c
T0/5011 s PO Foq o uryd opra3dn 1 ity sZ
20/50/1 1001 P o8 Kipordes 1] 5,00 3priddn oy ueyd v doprdq 7T 24
10790/6C 10750/ 1 pee () W AmpIt| puv emyos Jipny [°7°) €2
SO/TIAT 10/S0/41 P S0TL spraaeun Oy dopaap o) aad Jo Kipreded paaosdwy 71| g2
SO/E0/t SO/C0/L PoT + dIND J0 2wpdn 3 mataat pentiny ¥4
FO/ZO/LT /21T PO £ dIND JO armpdn 2 matAQr ey 02
£0/20/8C £0/20/€ 74 T dWD J0 2mpdn 7 MITAI [RRUUY 61
o/e0/t 0o POC 1 dIND 30 9mpdn 3 m31A [eRey 8l
SO/E0/Y 00/ PS03 D Jo 3repdn % mataal ety p7[°f L1
10/80/1T 10/80/1¢ PO Juyraado unig W tumnating ¢4y 9l
0/S0/1€ 10/90/8¢ P padojaaap ,ONd 10J S tunfnowIng [ruoneN,, §1°1 Sl
10/L0/%T 10/90/LC POT urjg paroxddr angunsip 9 kg 711 ¥l
10/90/LT 10/90/LC PI dlvsny o1 Urjd wnjnotuny €l
10/90/9T 10/90/9C PO unpg sanoadde goqg FA
10/90/9 1/90/9 Pl Hed drunpy Joiag ool | 5}
10M0/9C H/SO0E POT eaoadda soy 1o o1 uRgg wmnoLIN;) ot
10/50/6¢ 10/50/8T P URJE NN Y DY) JO Y rIp [Ey Uy 6
10/50/%T 10/50/TT PE | WINNOLUNY) 3siuulf ]
10/50/12 10/50/4 PSl JYRIP 3 1O JOrQPIY WM 3
10/£0/0t 1072078 P3s urj g wmnoLLn A yeigg 9
1S 1/C8 pir o .A._uh.m:_alf»..k g NIy G
10/10/0t 10/10/51 Pl AMIDTULS HIULIIY )4
$0/90/LC 10/10/61 PRIl padoparap urg W tumroLangy 11| €
SO/E0 10/10/S1 P 0801 p (dun 3 padoy ueld N wmnALn) °jf ¢
ANAWAO THATA W INDIHUND WIOIHY 1 ININOJIWOD i
Vo | t0 | 20 ] 10 ] v0 [ e0 | z0 | o | vo | &0 [ 20 | 10 | ¥O [t0o [ 2o ] to [ vo | eo | zo | o | O ysiutg vels uoneing aweN seL| al
5002 | %002 | £002 | 2002 | 1002 |

ueid }HoM didd




c0/v0/ST

R EREE NN

@ BUOYSAW [ethax3 Aewwing slfoid ’ DTt mdg 20/P0/SZ 9180
o sunpesg | i sysey jewoxg ABWULNG SR ssabosd yseL wde G| pajepdn yued yiny dud 108lo1d
0/21/01 w0 P oY paud seuam s gagoe Ateaua)y 77 28
<0/60/0C <0/60/0C ro pawud sasnqei|ds Aeauio)y 16
TO/60/0C TOLOI6E POF pantud sasnguipds Kimpauagy 1°¢'T 06
st o PLSE HEL ] NONINpoL g vk S nm aug uy |)3."|Mu(' 10 [)3)"|J(l SleANN £°C 68
e/t LT ner sdmpiiy wiary padojanap £a1104 HORNGLISICL IONEN £7T°T 88
oL st N9y stoneprEamiods Apnis saskjene t0OCE 27T /8
el coen/ 1t i) paatacai podas Apms uonnquisiy 98
woreot 107L0/T PIRY parnptiod LT w IIO!)"(]!J]S![) S|1!!J3|F.Ill Jo /(pms | rara (]
6T 10/L0/T P90t padopaap Lo HOHNGLISI(E [BUSLIEN € 7 DIMAAS UONNMPINST 27| +v8
£0/21/LE 20/90/€ PELY papasdu st wonon dn moljo ¢°1°¢ €8
00/ € coron P98 SISA[RUR 30§ 1()(] OF SHONRPURIRUEINY ' 8
10/L0/0€ H0/L0/0E PO poataoa odat Apmis doys juuy 18
107L0/0E L0/ PIT pasonpioa doys wud jo Apmg 1°1°¢ 08
1Y\ 'z4 Iy 10/L0/T P €S9 'IJ(IUPA)[) Sll()!ll!'lll)llllll(\.‘h\l N |)JM3|A3.I lk)l[s LU AN ) ['Z BL
NOLLOYILSIA ¥ NOLLONGOUd DY T LNANOJWODQ | 84
SOHYST SO/t Pot £ BONDILAIS MOBEIOJ|T BN 2NPIo) 7
FOOLT Lo Pot T NOTIIS OO [EARE 1NpHO Y 9L
COO/ST LO/E0/E por | ""!l”l;;""!"’-"’II" fenue jonpuo.y SL
SOHIST EO/E0/E P 19§ UOIIO0}3S UOLRIO]R [PNUT 1ONPUOY) §'g | 2
SO/11/82 AL POSL d reay sy Foad soiuopW ¢°8'1 €L
TOMOIST 0601 POy sa0uta0sd 0} SPUTY AAIOY| 3 SHOISSRUGNS SSISSY $°g' zL
W) s POy S10jeHTP00d riotiacid se siopodsut Jomtas uiely, ¢°9°4 1
LS 10/01/} POl widoig sronond puw sanyapind amquisil 7°8'1 oz
10/60/8 1078012 Pgo wradorg voddng )y n Surystqriss tog saunapind dojaaed 19 69
SO/L1/RT 10/L0/T PISIL PIUANIUANS 194 (8201 Y} 1@ wnndLLInD dopasp o) Sipedey gi{ g9
PO/EO/LL 101111 P 079 s[euarau proddns 25(ona) O} 301APR JUISSISSE opodioot) 47| 29
Lo W PO (s3)snqrpjAs o aotape marossasse amsedioony ¢4 99
€O/01/62 N pois saa1m0sa1 poddns saoeay dopasg ¢4 59
oing 10/01/1¢ PO Pl G7M Massassy 9
/01718 10/L0/T p8s WNNOLLUND PISTQ SAUOIINO 10} JURAUSSISSE HO S/M 1NPUe)) 1L | £9
HIEO/LL 10/L072 P 80L padopAIP B PIMAA SANPI0IT UOIENIEAD 3 vir] 2o
10/0111 HO/80/LT rog S I ) ONd 10§ } 1 Ky dopaaaq 791 9
HO/80/FC 10/L0/T POF sdOtIS oM SIPJOHFES 1NPHOTY 19 09
10/01/1 10/L0/C P99 “HIMNILLIND HHI0J32 :(.l"pll(lfns pmﬂp.«ap HIoMIUNIL 9| BG
V0N Al Poit adryond poddns uonmmsxusdun dojaaa $7¢°1 85
0/60/LT g POLL &mu;ld J:’dl'n Joj sjeurent nmpnaund napnjs mon dU]?AQ(] €St 15
TO60/LT 0/20b POLL Aurusug 13ddq) so spenawus woddns sayora) doppasq 76k 95
RUASEAY wvEst PO i) man v padogaasp sosnquyids Kimuud saddpy 56
0t H/L0/6 PORI truuo) mau Jursn sasngei£s §-9 o) jo lojaaap ararduio 1°¢°] vS
T0/60/LT Lo/L0/6 POt pascadui pur padojasap panataar spew Oy Arewad rddn sy | g
€O/L/1E £0/90/T Py admyond woddns uonmuawaduit dopasq 94y 25
£0/60/0€ £O/TVE pTLy 7 HOUIpg 10} SELIINT WNnoLmD wapms mau dojaasg ¢vY S
£0/60/0€ £O/T/E pPTLl 7 wotupry sog speuaimn poddns aaorx dojaasy vyt 0Ss
H0/0¢ LO/50/0L "o pxdopaaap K 1" 19mo] 10) sasnquiAs 7 vonirg [514
L/L0/0¢ 80/ ryie sastqeis 7 nonnr | dopadp {1y 8y
TO/90/8C 10/L0/T P 09T SISRYRIAS § HONIPE] SINIRAD I MIARY TH] iv
vo | €0 ] @0 ] 1o | vo [ co | 2o | o | vo [ €0 | 20 [ o [ _v0 ] €0 ] 20 | 10 | vO ysity velg uoneing sweNyseL| af
5002 1 ¥002 £002 | 2002 | 1002

ue|d YoM dIiHd




¢ nbey

20/v0/S2
SUOISBIN [BUIDIKT mrsousresmyoey ATRWUNG 100001 ouoisopy T wds -
suypeag | | seywan e ABUILUNG TR ssaifosd ¥sey tude g1 patepdn nued yny da 1oalosd
WTIT TSt Pisi TOOE - samporn 71 Kt samoy managdug 8ei
€0/TI/IE TS0/t POtE sampotn gy Amuud ramof sanagduy £7°¢ €L
TO00E R ro padojasap sampotu g7 Kiewiid some'y § py 9€1
TOHO/0E HI60/€ [XdA] sanpows /) Ktoud samoy dojaad 7T SEL
QLT K11 L N 1. o siouamarg apRI) 10} SISIN03 G/f ol 43}
SOTI6 10/P0AT roiz1 _ PAIaARp R padopaap SpEIN R SIS €€l
IS FO0I/1E POT £ dWIEe 2mpdn 3 matam ey 43
/LIS £0/01/6 POC T I Jo Aimpdn 7 mataas genany LEL
W 0016 rog 1 NI 27N 79 matasl ity oel
1S /0176 PEFS ANTIO mpdn 39 MOIADI [PRINY ¢°]°¢ 621
1/L0/0T T0/LA0T PO Frrnmado wryg manadurN 571 7L 821
10/L0/0T 10/90/ST POT urd paaoiddr aingnsip R g iz21
10/90/2T 10/90/2T Py IYSny of g 301ALa51 9z4
10/90/1T 10/90/1T PO neig §/1 saaoddr gog szl
10/90/8C 1090/ ¢ Pl uauadnumn JONIAS YOG 0} HONERIISAY 1’743
10/9/1 T 10/50/5T POz teaoudde 20§ 50(] 0) Rl IALISUY €21
1018178 C 10750/ P 7 K ki zat
10/50/1T 10/50/1 psl 1P AU} UG YIQPIIY VYO 12t
10/40/0€ 10/T/s [AL) mid /1 241 g 0z1
10/£/6 10/20/61 Pl (5) sdouspop uelg S/ 6it
00/01/£T 00/01/6 [ ampns wnwaR( 8iL
1/LOAT 00/01/6 P HOT padofaasp g oSy a01asssy 101¢ ItL
ror s B lm/(i;/’f; o lw.'ms—V vv*7;;;---7-;-"-'];!--'»!‘»»-7 T — ""hI-;l-'-""mlﬂl"w syl gl
ADMAMASNT WIVINDTHN00) WHOLHH *E LNIANODIWOO ] 6Ll
TO/80/0€ O/LB PCH I(DHIS MOI| STOHTPUXNIHULOdAr )Hﬂ,ll9|dlll| S it
10/11/0¢ 10/40/T POIT (17 T-Apmig) speuaimu fndeyond Jo sArm poaoidiut awdNsaau) ['6'7 gLl
L0/80/8 (7741 P Sy 33!!.10]5 )MU('“I' 0} SRR IUNROLLIND |0 ﬁll. )|.)I!l| p)M‘l.llllll] €T Z Ll
e L0071 P9 panguistp speaaenn wapnis Ketiud saddy) 647 L
£O/EL/1 € £0/10/1 P9 pAnquUISIp sfruap soaea; Amuwd raddp) g ¢ oLy
£O/EO/1E £0/10/1 Pt9 panquistp sasnqriiés Kiewnd 1addn) g 601
HO/EONE FO/10/8 P$9 pamquistp spruiewr wapnis Lmwud omej9 vy 801
FO/E0/1E ¥0/10/ PS9 PANGUISIP spruae sganoray Kimuud somory 47 201
O OO/ P<9 panquisip_sasnqeihs Kamuud 1omo| y'y'g 904
€O/t 010/ Pso PRANQUISIP_SyrUSIN JuapmIs AImustialy ¢'pg S04
Lt /1 X% pANGIst spt satjoudt £ B THT voL
£0/P0/ 1 £0/10/1 PS9 panquis) qriiAs & A 1t'e €01
PO/EO/LE €10/ P 9z¢ £21104 UONNGLISIC Y3 I duy) 1y PANQLNSI SBLdNEW DY 2| 201
o i [iaid PSLy pamooud so pajupd sipuaiw wapmis Asearud sadd) 6¢°7 10t
ot WLy psel pontud spruaymut s gaoem Lmnad raddny g4 001
5001 T0/50/01 PO pamud sasnqryids Krewuud sadd() 66
T0/50/01 L0831 POr pantud sasnquyids Lmuud saddn) LT 86
oee €001/ (L8 4 pamamd J0 p:mlpd sfrurELy WapnIs ,(.Imllpd MO 9¢T 16
Nedadsi 0TI/T £0/01/1 PSy paud spruaimu saayorar Aewiud omey 6¢g 96
20/ST ’ £O/LOIST CO/LUIST PO pawud sosnqry|&s Anmund samoy 56
EONLOIST £0/90/T por pamud sosnqriiAs g upry Arewad omo) peg ¥6
: . 0TI WL POy pamoosd 10 pamiud spraapas mopms LmpraAnsg) g7 €6
Yo ] o | @0 ] o ] vo ] ¢0 | 20 | 1o | v ] to ] z0] o] vo| o] o] wo|[vw]eo]eol]io]sr s vels uonesng awen yseL| ai
5002 | 002 | £002 | 2002 | 1002 |

ue|d }oOM di"O




v abed

20190152
BuCISANW feWwIXT Arewwing ofosg auolsomy T nds 20/50/52 Q
sutpeag | SySEL PN ABURUNG RN ssarborg yset mde g1 patepdn yued yy duo aslold
FOISO/L £0760/1 P o8t £ - §/1 Kvemind saddn o) g/ 2t ] y81
CO/LO/F T0/60/T i T - S/ Aeuuad aaddn 105 g7 saute), €81
TWLos L/60/E POTT | - §r3 Anuud saddn 10y g/ ame ), 281
$0/24/6 10/60/¢ PSItl /1 Kmurud saddn Joy 5/p Jossassy 3 ML Z1EE 184
Wit THIE 1o paduganap Lieavd axddpy no sio 08l
20/21/02. 20/60/€2 pPS9 Arewnid 18ddn uo $1085955Y Joj Buluien doPAsQ L1'E'E 621
£O/T1/S £O/TE POiT £O0T - 51 Ameniusd samop 10g 5/p sauL, 8Ll
T0/24/9 _ | zorcory POTT 00T - §/1 Aimuited Jamol Jof G/M S, L)
WO/ L s %Y 1007 sn & 9zt
£0rLYS 10/11/8 PSS §/1 Ksmuinid Jomo] 30§ 5/ 10sSISSY I UL 01 €€ 272}
: 10/04/5 ] loszomt p 09 Avvnad samoy so) wiesfoad Fumien dopsaq 6'€g yil
SOI8/6T SO/80/6 psl e K JEAd S/f IPIONEN B'E'E €41
TO/£0/9T PO/E0/1 PoT §/17% ‘umd Kimnud 19mo| ¢ py pajoug siooadsuf L'g'g 2Ll
£0/70/8C it LY Arenatiafa ¢ pe 00 EEONG W SO 'SPBa]1 pUens 10 S/M 9°€¢ 18
[104Nd] I POLT /1% una K 1° ¢ P pajouq dsuj ¢ g 021
£0/21/2t 20reue pPose /1 7% 1o Aimund soddn to pajouq siopadsug ¢'¢'¢ 691
o111 T0I60/6 POy Armnipd 12ddn 1o J3ONJ % SOLd 'SPTRH PURNS 10 S/M £E'C 891
¥0/11/92 YO/LLL poe dWI Jo srmawadr romacid 1og 5/ ey £91
£0/41/82 €0/11/8 POz dW[ Jo siamandun risniaard 10§ S/ [Enuiy 991
20/1 1162 20/ 1y poz NI o samansghoy promaoxd to) grm geanny 591
10/21/€ 10/01/6 POy W1 Jo siamanagdun [erouaod o M TEE ¥91
100175 10/L0/6 Pg9 31oA2 U0 FJONM ¥ SO ‘SPEIH pURNS 10§ /M 1'E'E €91
ll SOrTI/6 10/L0/6 PSstl padopanap Ajeuarsssjod yyes 3 saaupen g/] [eRUMoI 3 rUoNEN € | 291
L ) . R e e i . S0/21/2 €0/10/18 Py panstuaiding sy 1o umsderg diyssapeary wnpnotuny w3100 1°7°¢ 191
e i SI/6 SOCO/L POOT_ . SO0z Aretuud 13moy g pa it g/ ot matopdug 091
Y101 rO/E/8 POOT $00T Arenuud 1amof ¢ pi e g7 1atgona uatiaidiary 651
SOrcI/6 +OILO/R POOYy %-5:«2— 12M0] 7 P S Yoy _:U:_u_a—:._ £t1'ee 851
£0/01/0¢ €0/01/0€ Po padopaap Kienrud samo) 7 pg 10y §/1 1ML, 251
£0/01/0¢ £0/30/1 Pg9 Amund samo] T pif 10§ §/i 1oyora) dopaasq 71°T'E oSt
£0/L0/0E LO/50/ Pgy wnnounno Kwutud 19mo) 7 P I0§ YNL (1°TE §51
SEIST SOrE0/L 06! 500 S/ Kremd saddn waragding ¥Sl
YO/11/61 FO/E0/E P 061 $00T S/ Amuind saddn yuawaydury 518
€0/11/1T SO/E0/E P 061 €00 §/1 Arurud roddn uawiajdury 25t
SO/11/5T £0/E0/E PSIL §/1 Amund soddn wowaduy 01°z'¢ 1G4
S0/01/LT SO/PO/1 POSI SO0 - € P 103 §/112yora) Kimuariiajg Juswididwy oSt
POITIST [aiald) PS8I $00T - T DAL 10 S/11911oray Krepuawidge) juaruaidrug (14}
/Tl £O/HO/ P o8l €007 - £ P 10) §/1 Japonay Ksmiatuiagg) wontajdury [:14)
SO/0I/LT £0/Y0/) P£L9 T P 10y 571 12403 Amuatuapg wauagduy 6°7¢ Ji4!
T010L /010 o padopaaap Kmmnud saddn mau yoy iidoud g/ 514
V01/08 T0/80/1 Ps9 Anawud aaddn man soy wmidard g7y doj2ao 7€ 514}
TO/90/8 oSO/ PEy winnotumd Kmwiud soddn mou 10§ YNIL LT'E 443
[N 0210t PO padojaaap ¢ wonipy Amwattary uo uiradod gyt eyl
0/e/0T 20/60/T L] T vonpy Ksemauarg vo wetdord 571 doppasg 9'7'E FA4}
U11/6T T0/80/§ 2% wiesdard 157 KIeUaura|s Jo UoisIAM ISISSY. $°E tht
/3008 TO090/€ PS9 S9N 33 IR KMEAULD 10) YNL ¥'T'E ovs
: [ATA L £0/E0/€ P8Iz £00C - seInpow /) Kimunud amop miuidiry 6et
10 ] v0 | ¢o | ¢o | o | ¥O | €0 | 20 | o [ vO veis uogeing sweN ¥seL| qi
I 2002 | 1002 |

ueid oM ditd




20/v0/S2 G abey
BUOISANI (BLIAIXT Arewung 10ajord suowoy T uds 20/v0/G2 eq
surpead . i oseL PwoNg U ——— ssaiboig el de gy payepdn yueb (iny duo joslory
S0/2Le 20/L0/\ p 568 Fuursado pur pastgriss ansgam J11) 9T ocz
S001/¢1 DT POOL] T1/S )0 9 RIS 10TU3S $O(] 01 SHOIRIUISUY §'¢ P 622
oIl WLT P08 otpra 3¢ rov) 20 sades orpne aseajar ty doaasg) ¢y 8z2
R0/ 1 EORE P OOF amudosdde se odngord ssanamme paced g1as anquisi ¢ ¢t L2z
-D;)Z{()/I ! R3] P SHOMS 10 Syl \“-’"J'”'\‘“‘ l:"‘_"‘l s dopoaae ogr 97¢
e s kb i i : ok, : 060/ s P oool ] SINATMINE 1134 HNAISIP 7 doloAa] 1 T'E sz2
—— SOTIT B0INT P Sel Paaaapap x aap sunzatiosd dupspes proddns y ssovammn S CE| 27
: SO/R0/6 SO/R0/6 rl LOOC - 1521 ISPy g2e
FO/R0/01 HYS0/01 Pl FOOE - 1521 Iaspmnpy eze
£O/R0/T1 L0872 Pl £00T - 159 JASNAWIpY 122
SUR0/6 LORUT PIzs 1S90 DISIIPY. Ty 022
COrE0rE €O/TO/E pig 1591 JO 1) YRUIPUN §TT 612
w1 1/6T T0/60/T P<9 sootmaoad 2ay w e dn 13s 3 seaumasin s dopaasg 7Y 812
Coreorsy w1001 PLy s:unpoamd 159) mall Jo |lﬁ!S?p k- s:unp::»o.ld WALND JO MIAIAIY 1'T'Y L ic
50/30/6 20/10/01 PG PR P “AIP SPAEPURIS ILLIND) FuLI0NUOW 10) AINPROII T | Gig
SO90/LY 1/60/E P 066 Papasu ST paJoNpUos sapmg edur} YIQ L1 Sig
ST SOMOAT ro pan1oaat woda g kpmg sordirg y1e
SOIOT Sorev PUo1 rHSpUT (31O A1 12 |0 1dtn) g Apmg Jandun 94y £le
FO/E0/C) T PO Paataoar poday ¢ Aprig 1andun 212
YO/E/E | PO/O/T POE uayELApUN (N3 §-¢ ¢ P volmquustp) ¢ Apmig Jonduy g1y 1%
$O/SO/S FOI50/8 PO paawoar podar y Apmg jordury 7]}
FOISO/S oS/t P9 uayruopun (Amutd 1addn jo nouswaodiy y Apmg ondurf 1y 602
€009 £0/90/9 PO paataoar nodar ¢ Apmg 1ordeu 802
[ V0L PoL uayepapun usdoad poddus motaan ¢ Apnig 1ondury g1y 202
(27411 ’ /11791 101191 PO paara0al poda 7 Apmg oedwiy 902
| ou 1791 /L P o0 traypraptn (Aitanan 2011351 dinops wo) ¢ Kpmis pedurg -1y 502
SO/01/7) SO/01/F( PO paaraon yodar | Aprug 1arduy 02
SOO1/t1 10/40/0€ PooI1 UDEHIPUR (SALOINO MIPTUS U0} | Aprus yoeduny 17y £02
SO01/v1 /L0 pozIt PAENRAI N} PIOTIUONT Y ) JO uom:umuaulmq MLEY aoz
NOLLVOINNWINOD ¥ ONTJOLINOW ‘¥ LNANOJWOD | 102
SOHOrST SOrEQr1 POY SOOT - 110115 UDHEDOHY [ENIIUE JonpUo]) 002
HYPOET FO/EO/ POY POOE - HOWOIS HONRSO([® [LAUIUE 12NPLO]) 661
£OPU/ST CO/E0/E Poy €00 - HOMD)IS HOUTIOYE |FRUE 1NPUO)) 861
SOIVO/ST SO/E0/E p19g UO}2I[9S UOREIO|HF ALY 12NPUOD 9 b’ 164
NTOT €O/T0/L PORL saotnaead wrosy spppinbor wieadord Jounop §y ¢ 961
L0209 wreig) POb s90ma0Id 0) SPUTY ARG 3 SUISSHIGNS SSISSY 1 561
o 10718 P 9T 1pI00d et d se dsut Jomos umay, €'p¢ 2513
/st 10/01/! L] wiruBoug dowrord pur sauljopind angsI T'y'e €61
10/60/8T /LT [X%:] umidoig woddng y v Juirstqriss s0) samapind dopeaaq ['4¢ 261
9070/ 10/20/2 Pe6lL D 30§ §/1 1L20] 291jap 3 dopaap o) Apuded uaBuang p'e{ 161
$0/01/01 SO/70/1 P o8y SO0 - S/1 Aimuunsd Jame piy Jof S/ 1ammLY, 061
rorTlse POEOT PO $00T - §/1 Aaiuid Jamo] T PG 10§ S/ SN 691
: S0/01/01 PO/OIT Pity /1 Asmurid 1om0] 7 P 101 S/ JRUIRLE A1 UL pTEE 88l
£0/01/0€ €0/80/1 PS9 Areurud samof 7 pg e siossasse sop Funien dojaasg £1°¢'E 481
50/2L/6 50/60/S pPoL G /1 Arewind seddn Joj G/M J0SSISSY S UIBIL 2L E'E 981
: : : YO/ZLI0L $0/60/9 pos ¥ S/ Aewud saddn 10) G/M J0SSISSY By URIL ZL'EE g8l
10 | 70 | 80 | ¢ [ o | vo [ eo | 20 | 10 | %O usjurd veis uoneng swen yseL]| al
| 2002 { 1002 |

uejd YoM dIHD




20/v0/52 g abey
Annunung yolorg ounsopy T wds oo o
—— T T ——— ssa1boig - Jude G| payepdn yued ynj duo yoeloig
0/90/8T T0/50/1 [ 234 paiadites wamsqyar 3uipping to) ssao0id 199l £7¢ 2€E
T0/90/8C /LN pog {s191mya1 1of padofaaap sdunsod 3 swoproytoads €7°¢ tee
TOALO/0E /e 8ol Jupapuay, pur suonratprads ¢ 38mg £T¢ 0ee
10/11/0€ 10/50/8 POSI wossiasadns e optn pajadutes smaussasse Juipiing g 23ns ¢TS 62¢
1ot 10/H/LT re 100 sy peindoy 8ze
10/9/LT 1700731 rL Wo imuodds oy spesodoad ssassy 226
10/v0/81L 10/20/1T poy ¢ ains 13pust pawuny 10 gy 92t
1072012 10/10/01 P Og 1 23ms - 5403 40§ (12D G2e
/1 /8T 000161 Pt -2 S5230ss Wl 01 530, dopanag yee
00/01/61 00/01/L1 Pt diosid gy - NS s sedar ronngoa) mataay £28
00/01/L} 00/01/L1 Pl WOd Q1VSRY s 1994y z26
00/01/91 00/01/91 L SPIRPURIS 'SV i Yo 12e
10/50y 00/01/91 PS9PI QD 17 uonmaonar Fuipping - 1 29ms 17g 02g
£0/10/8T 00/0191 P 665 PIYSIGINGAS 3 PIssIsse sBUIPIING SPIEPURIS TS| GLE
SO/EO/ST SOrEOrL PSI §00¢ paepdn awey 3oy Jr9D 81t
FO/E0/61 FO/E0/T PSI +007 pawpdn aweyFoT d11D 28
/eI T £0/50/€ psi £00¢ parpdn awmiydor] g1y 91¢
TO/EO/CT TO/E0/ PSI 007 pawpdn awnydor) 414D SlLE
/€T 10/L0/S Pgl 1007 pawpdn awmydoy qrid y1€
SOAOT 1078 POVt Ajgrnanu pawpdn owey oy g9,y £1g
00/11/LT /11T PO pampdn aueyle agd 21
0/11/LT 00117 Pi auerfdo) g1y parpdn ssyeury LLE
00/114PT 0071 IT PSO gy 3ol 14D 10 M oL
00/11/81 00/11/51 PSSO aaD s /M Summen i dnwogioy 60F
00/01/31 00/01/81 PS0 doysyiom surey3o g 80¢
SO/E0/ST 00/01/81 PO9IL auray3oy 1a9fosd awpdn p'1°§ 20€
107203 T 10/20/1 T ro Sunriado vy pur H0d Yiog 90¢
SO/60/€T 10/60r% P 0501 s3unasis Oy M3y ploy S0€
10/L0/% 10/L0/¥ [3Y)] Buyoau puodss poH yog
10/70/1T eI T PSo Sunoaw sy ploy £0e
00/11/LT 000I/LL PIe duyssaquiaw asjruny 2ot
SOr60/E 1 00/01/LT PSTLEL ovy 10e
SO/60/E 1 10/90/LE POOT Ao g isea) e Sundawt DO PioH 00¢
o1 1LT o/ IILT reo S/M PN plof 662
00/11/LT 00/11/LT PSoO Funea 151y projy 862
00/01/LT 00/01/81 POl duystoquia ssieily 162
SO/60/5 1 00/01/81 P8l 904 962
SO/ 00/01/81 pz8el sdnatgy mawsFrury 2Frdud 3 sHqnsy 1y 562
£O/E0PE €0/80/v2 PO Irwoprrado A(jny 23130 moN y6¢
E0/E0/¥E €0/20/11 PoE paddinby €62
£0/£0/P2 £0/20/14 Pog paystun.y 262
COW/EL LO/T/ I P oL ING (1) PSR o1 f 121 aaugy() aford TI°g 162
: 1ozL @ 10/10/21 10710721 PO pRusgrisa % paddinba Ajjry 2010 Armaodwiag, 062
0L [ k] . dusog aotpgey Kmedenag, 11y [
—’ 56/60N 1 00/01/71 P 98T pagnas i paddinba ‘paysyquisa dngie 1fead 1's| 262
: ANAWHE D VN VI LOATO N 1S LINANOJWOO ] 162
vO | €0 | 20 | 1D { vO | €0 ] 20 | 10 l vO | €0 | 20 | 10 { YO | €0 | co [ 1D { vO | 8010[02 2o | 10 I [) ysiung uels uoneing aweN ysei| al

ueld oM didd




CRIP Work Plan

I 2001 | 2002 I 2003 I 2004 I 2005
ID_| Task Name Duration Start Finish Qi | o1 | @ [ a3 [ o4 | ot T @2 hoa [ Gd | @i | @2 [ o3 | 04 | or [ @2 | @3 | Q4 | ot [ @2 [ @3 | a4
333 5.2.3 Subcontructs signed with successlul tenderers 224 107/02 30/07/02 : :
334 5.2.4 Stuge 4 Subcontractor widertukes refurbishment supervised by PM 1304 31437/02 28/01/03
335 Stundards buildings are completely refurbished 0d 28/01/03 280103 ’ 28/01
336 |5.3 Project reports prepared on time 1292d 21/10100 30/09/05 _ —
337 5.3.1 Mouithly Reports 1292d 21/10/00 30/09/05 _—
338 Petermine forinat 2.5d 21/10/00 23/10/00 l
il sl om0l 55| | ||| 0]
400 5.3.2 Six Monthty Report 1059 d 1/05/01 21/05/05 : _—
401 Determine formiu 4d 1/05/01 4/05/01 '
402 Preparc first six-month report 12d 7/05/01 22/05/01 E
403 Draft of first six-month report cleared by PD 3d 23/05/01 25/05/01 I
404 Diaft of the Ist 6 MR sent to AuAID post 1d 30/05/01 30/05/01 |
105 AUSATD approves fisst 6 MR 0d 13/406/01 1306/01 & 1306
406 Draft 6 MR s seat to AusAID 913d 31/10/01 29/04/05 | ] | l I l
407 Draft 6 MR s seut to AusAID 2 1d 31/10/01 31/10/01 I
408 Draft 6 MR s seit to AusAID 3 1d 30/04/02 30/04/02 }
409 Draft 6 MR s sent to AusAID 4 1d 31/10/02 3110/02 I
410 Deaft 6 MR s seut to AusAID § Id 30/04/03 30/04/03 ’
411 Dralt 6 MR s scut 10 AusAID 6 1d 31710403 3171043
412 Draft 6 MR s seal to AusAID 7 Id 30/04/04 30/04/04 I
413 Draft 6 MR s seut to AusAID 8 Id 29/10/04 29/10/04 I
414 Dratt 6 MR s sent to AusAID 9 Id 29/04/05 29/04/05 : I
415 AusAlf approves the 6 MRs 9134 211101 21/05/05 O <> <> <> <> <> <>
416 AusAiD approves the 6 MR No. 2 0d 24101 211101 ’ 2111
a7 AusAID approves the 6 MR No. 3 0d 2405102 21/05/02 :
418 AusAID approves the 6 MR No. 4 0d 2011102 2111102 ’ 21
419 AusAlD approves the 6 MR No. § 0d 21/05/03 21/05/03 ’ 21/05
420 AusAID approves the 6 MR No. 6 ad 21711403 2101103 ‘ ’ 2111
421 AusAlD approves the 6 MR No. 7 0d 210504 21/05/04 : ’ 21/05
422 AusALD approves the 6 MR No. 8 0d 2111704 2171144 : ’ 211
233 AusAID approves the 6 MR No. 9 0d 2140505 2105/05 & 21105
424 5.3.3 Anauat Plan - 2001-2002 324 15/03/01 27/04/04 :
425 Begin drafting the Annual Plan 15d 15/03/01 4/04/01
426 Finalise draft Annual Plan 10d 5/04/01 18/04/0t
427 SAGRIC published AP 7d 19/04/01 27/04/01
428 Draft first AP submitted 1o AusAlD 0d 2104100 27/04/01 27/04
429 5.3.4 Annual Plans submitied to AusAID 782d 29/03/02 28/03/05 I |
430 Annuat Plan No. 2 submitied to AusAID td 29/03/02 29/03/02 l
431 Annual Plan No, 3 subniitied to AusAID Id 31/03/03 31/03/03 : l
432 Aunnual Plan No. 4 subjiitted to AusAID Id 29/03/04 29/03/04 |
433 Annual Pl No. 5 submitted to AusAlD bd 28/03/05 28/03/05 |
434 AusAID approves Aunmat Plans 10044 19/06/01 2504705 O Q O <>
435 AusALD approves Annual Plans 1 0d 19/06/01 19/06/01 ‘ 19/06 :
436 AusAlID approves Amval Plans 2 0d 29/04/02 25/04/02 " 29/04
437 AusAID approves Annual Plans 3 Od 28/04/03 28/04/03 : ‘ 28/04
438 AusAlD approves Aniuat Plans 4 0d 26/04/04 26/04/04 ‘ 26/04
Project: ciip full gantt updated 15 april Task Progress T Summary EE——— Exlernal Tasks ) J' Deadline
Date: 25/04/02 Split Milesione Project Summary External Milestone
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CRIP Work Ptan

I 2001 | 2002 I 2003 I 2004 | 2005
1D | Task Name Duration Start Finish Q4 | Qi J G2 |03 [ o4 [ Gi Ja | G3 ] o4 | ar [ o2 ] a3 [ a4 J or [ @2 [ @3 [ a4 | Qi J a2 | a3 | a4
485 Detertine draft TORs 20d 23/1040 171180 :
486 Gel IPCG endossencnl of TOR id 21/11/00 27/11/00 | 4
487 Prepare tender saterial 21d 910110t 6/02/01
488 Obtain NDOE & AusAID approval 6d 7/02/04 14/02/01
489 Tender process 244 16/02/01 2140301
490 Select Organisation(s) 5d 29/03/01 4/04/01
491 Engage Organisation(s) 20d 504101 3/05/401
492 Partnership establisticd 0d 305601 3/05/01
493 5.7.2 Review p hip & d 10d 6/05/02 17/05/02
494 5.7.3 Offer extension costract or call for new tender 304 20/05/02 28/06/02
495 15.8 Counterparts trained and skilled 1100 d 1/02/01 20/04/05
496 5.8.1 Handover Plau developed 32d 15/03/01 27/04/01
497 5.8.2 Handover Plan updated as pait of Annual Plan 794d 4/03/02 17/03/05
498 Handover Plan updated 2002 t0d 4/03/02 15/03/02
499 Hundover Plast updated 2003 10d 4/03/03 17/03/03
500 Handover Plun updated 2004 10d 4/03/04 17/03/04
501 Handover Plan updated 2005 10d 4/03/05 17/03/05
502 5.8.3 Key DoF sttt provide Seadership for project activities 490d 1/02/01 18/12/02
503 5.8.3 PNG staff in PMG provided training 1100 d 1702101 20/04/05
504 5.8.4 PNG Project Manager takes njor leadership role od 2/02/04 2/02/04
505 |5.9 Recommendations of AusAID QAG implemented 937d 1/05/02 1/12/05
506 5.9.1 Logfrank indicatoars revised 1d 1/05/02 1/05/02
507 5928 ies impl d to assist disad ged schools 936 d 2/05/02 1/12/05
508 5.9.3 Five year financial analysis completed 265d 112/03 31204
509 Annual review of financial analysis 3d 1/12/03 312/03
510 Annual review of tinancial analysis 3d 1/12/04 3/12/04
Project: crip full gantt updated 15 april Task Progress RGN  Summary Exlemat Tasks ; ! _. o Deadline
Dale: 25/04/02 Split Milestone Project Summary External Milestone
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Appendix 3

Cost and Resource Schedule
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CRIP COSY SCHEDULE

Tonduct the WIS Wertoimy 0] o o ) o] o [ o) o ol o) 3 3 0] o) o
Workaluop .9 of . B .0 o] o [ of [ 0 0 0 [ 0 0 0 K]
i ’ —— o o] . 9 o 0 0 o o 0 o < [ 0 o 0 0 o
-, 22,500 8 180,000 o 0 0 0 22,500 22,500 22,500 22,500 80,000 22,500 22,500, 225000 22,500
eciew 0 0 0! 0 0 o 0 [¢] 0 0 0 0 0 0, 0 0
ot 0| 0 0 0 0 [d 0 0 0 0 0 0 Q 0 o 0
TOVAL FOR COMPOI 6,600,000 231,000 231,000 231,000 693,000 353,500 253,500 253,500 703,500 1,564,000 703,500 653,500 653,500 253,500 2,264,000
o T cmAND TOTALS| T T | T 13,402,449 234,302 278,355] 247,651 713479 629,539 713,942 1,510,880 1514,544] 1,806,160 1,787,003] __909,500] o
| 1512614 3,567,840 | 6,017,207,




CRIP COST SCHEDULE

PNG Contibution Total 2000 | 2001 | 2002 1 2003
ouTRuT Unit Cgsl"ol No. of| Total Costs YEAR1 VEAR 2 YEAR3 L
o, GOPNG_INPUTS n Units Oct-Dec Jan-Mar Aprlun Jul-Sep Ogt-Dec Jan-Mar AprJun TOTAL Jul-Sep Oct-Doc Jan-Mar Aprdun | TOTAL
Q1 Q2 Q3 Q4 Q5 Q6 Q7 VEAR 2 o8 QY Q10 oIl YEAR3
- T e [+ B T e B R <) ) ) « 0 0 0 0 0 0 0 0 "o
(e of o 0 of v 9 o Q o [ 0 0 0 0 [
v i I e T1,060] 24 of ) 0 [ 0 a o o 0 12,722 o 0 0
L4 Lower prinury RC atertuls reviewed, developed and inproved } .
DD und PMG couterpurt staff time i N renennns | 1,080 T 23 o 0 0 [ 0 o 0| o 0 1,060 0 22,264 o
y o g 1,000 12 o o 0 of 0 o o 0 0 [ 3,001 3,001 3,001
L5 Upper pritary RC inu eviewed, developed and improved
DI and PMG eounterpart st rerson Mih 1,060 42 4 .0 [ [ 0 o [ 0 a 22,264 c 0 0
X o st 1,060 o 4 ° 0 0l of 0 Q 0 0 0 0 0 [ o 0
roredures veviewed & developed
rent for outcomes bused curgiculum . )
enon Mit 1,060 4 0 0 [ 0 [ 0 0| o 0 0 o 0 o o [
1.8 Capacity to deveap curriculum ut the local leved steengthened -
coordinators
BMG cownterpart staff time e s oveeol 2l o 2020 .o o ¢ [ 0 a 0 o [\ 1,060 1,060, Y 0 2,120
1 RCPRODUCTION & DISTRIBL o . ) T o i T
tosh or prowared in line with § year P
> staff timse sen Mo 1,060 2 2,120 [ o (" o 0 [ [ 0| [ 1,060 0 0 0 1,060
wuterinls distributed in line with the Distribution Poticy - . ’
oDy ame asens it 1,060} 3 3,181 of e 0 0 0 0 0 o o [ 3,181 0 0 318
25 bupraved pucku ) R . e ) )
€D stalY time e My 1,060 1 1,060) [ [ 0 0 0 [ 0 o o 4 1,060 0 o 1,060
COMPONENT 3; REFORM CURRICULUM )
0t Plan for the RC develaped &
1t Pluny devebaped . .
Warkshops () crsn Mt 0| o 0 0 0| [ 0 0 0| of 0 [ 0 0 of 0 o
& wmuterials developed & delivered . } i i . T
PMG counterpurt swlf time X . e | 1,060 2| 12,722 0 0 0 [ o ° o 0 [ 3,181 3181 3,181 o 8542
Do funding contribution o 3,000 40 120,000 0 o 0 i 0 0 o o 0 0 0 60,000 60,000 120,000
3.3 Nutionul & pravincial U truiners & swff professionalty developed i X . ) . o
Jand PMG counterpart stafl tine ersen Mt 1,060 2 2,120 0 0 0 0| 0 0 0 0 0 1,060, 1,060) [ 0| 2,120
3.4 Strenghten cup develap & deliver local S for 8¢ o
and PM part staff me nen M 1,060, 0 0 0 0 0 o 0 [ 0 o o 0 0 0 o
COMPONI 0! ORING & COMMUNICATION - R . . B
4.2 Procedures for monitoring Curric standards dev. & implemented ) ’ i T
7 Dok und PMG counterpurt stafl tiue s Mit 1,060) 4 4241f 0 0 of [i 0 0| 0 0 0 1,060 1,060 1,060 of )
4.3 RUC wareness & support ruising propeams dev. & defivered : :
L Dok wid PMG counterpart stafl o e Mib 1,060 2 2020 0 [ o 0 0| [ [ ¢ 0 1.060 [ 1,060 ol
COMPONENT §: PROJECT MANAGEMENT i . i . o . o o — o I .
5.1 Project offiee established, cquipped & stufted e
S.1.3 Fxtublish & enguge Munagement Groups ) R R -
Dok counterpartstnff tiw e 1,300 12 16,602 0 o [ 0 0 a 0| 4 0 3,901 3,901 3,501 0 11,702
TOTALS ) 271,648 [} [ [ [ c 0 48,429 17,503] 94,466 63,001 -
. ) o ) - . 7 271,648 . i o [ 223399)




Annex 1

CRIP Strategic Plan

(Separate Document)



Annex 2
CRIP Quality Management Plan

(Separate Document)



Annex 3

Logframe Change Frame



CRIP Change Frame for 2002-2003 Annual Plan

Logframe 2001 -2002 LOGFRAME REFERENCE Proposed change JUSTIFICATION Impact on budget Effect of change
element
Positive Negative
Component 1 | Qutput 1.1 Additional indicator: June 2001 logframe Nil | Includes core None
Output 1.1 By June 2002 a National inadvertently omitted this activity on the
Indicators Curriculum Statement for PNG indicator Project
developed and endorsed logframe.
Component 1 | Output 1: By end of June 2001 By end of June 2001 analysis of Change reflects adjusted Nil Reflects None
Output 1.2 analysis of existing software and existing software and hardware in | timeframe caused by the delay adjusted
Indicators hardware in CDD completed and by CDD completed and by May 2002 | in finding and appointing an timeframe
August 2001 a plan developed to a plan developed to upgrade appropriate subcontractor
upgrade CDD's IT capacity. CDD’s IT capacity
Additional indicator and related
MOV: } o _ Enhanced focus on gender ) Provides None
femgle offlcgrs participate in quity issues in capacity Nil additional data
raining sessions building on impact of
gender
strategies
Component 1 | Output 1.3: Elementary reform Additional MOV: Additional MOV 1o identify Nil Provides None
Output 1.3 curriculum materials developed and Information from Impact Studies 1 improvements in quality of additional
MOV improved and 6 curriculum information and
evidence
Component 1 | Output 1.4: Lower primary reform Additional MOV: Additional MOV to identify Nil Provides None
Output 1.4 curriculum materials reviewed, i improvements in quality of additional
p X Information from Impact Study 1
MOV developed and improved curriculum information and
evidence
Annex 3 1



Logframe
element

2001 -2002 LOGFRAME REFERENCE

Proposed change

JUSTIFICATION

Impact on budget

_Effect of change

Positive

Negative

Component 1 | Output 1.4: Upper primary reform Additional MOV: Additional MOV to identify Nil Provides None
Output 1.5 g“’ riculum materials revcliewed, Information from Impact Study 3 | improvements in quality of additional
MOV eveloped and improve curriculum information and
evidence
Component 1 | Output 1.7: Assessment and Adjusted indicator: _ | Change reflects adjusted Nil Reflects None
Outout 1.7 evaluation policy for curriculum Assessment and evaluation policy | timeframe adjusted
.p ' reform developed and approved by for curriculum reform developed timeframe
Indicators DoE by December 2001. and approved by DoE by June
2002.
Component 1 | Output 1.8: Gapacity to develop Adjusted indicator: Included as part of strategies | Nil Supports None
Output 1.8 curriculum at the local level By October 2005, at least five to support disadvantaged poverty
N strengthened and extended submissions from each province | gchools reduction
Indicators (Output 1.8 is linked to output 3.4) have received financial support elements of
under the program, with 50% of Project
funding being provided to isolated
and socio-economically
disadvantaged schools or
clusters.
Additional MOV:
Allocation reports
Additional assumption:
Indicators for disadvantage are
available from DoE.
Annex 3 2




Logframe 2001 -2002 LOGFRAME REFERENCE Proposed change JUSTIFICATION Impact on budget " Effect of change

element
Positive Negative
Component 2 | Output 2.1: By November 2001 Adjusted indicator: Change reflects adjusted Nil Reflects None
Output 2.1 recommendation from the evaluation | By April 2002 recommendations | timeframe adjusted
Indicators report accepted by DoE and from the evaluation report timeframe
implemented progressively from accepted by DoE and
January 2002. implemented progressively from
May 2002.
Component 2 | New indicator Additional indicator: included as part of strategies | Nil Supports
Output 2.2 Distribution Policy includes to support disadvantaged poverty
Indicators provisions to target isolated and | Schools reduction
socio-economically disadvantaged elements of
schools. Project
Additional Assumption:
Indicators of disadvantage
available from DoE
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Logframe 2001 -2002 LOGFRAME REFERENCE Proposed change JUSTIFICATION Impact on budget Effect of change
element E

Positive Negative
Component 2 | Output 2.4: Reform curriculum Adjusted indicator: Quantifies targeted coverage | Some additional Supports Nil
Output 2.4 materials distributed to schools and National Distribution policy of distribution. costs associated | poverty
indicators | Other stakehoiders in line with the implemented from Jan 2003 with | Included as part of strategies | With collecting and | reduction
National Distribution Policy the distribution of all relevant to support disadvantaged disaggregating | elements of
curriculum materials to 100% of | schools data Project

elementary, primary and
community schools after this date
being consistent with this plan:

Additional MOV:

Disaggregated data on
percentage of materials reaching
isolated and socio-economically
disadvantaged schools.

Additional assumption:

indicators of disadvantage
available from DoE
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Logframe 2001 -2002 LOGFRAME REFERENCE Proposed change JUSTIFICATION Impact on budget " Effect of change

element

Component 3 | Output 3.2: From Sept 2001 teacher | Adjusted indicator: Change reflects adjusted Nil Reflects None
Output 3.2 inservice for the reform curriculum From Sept 2001 teacher inservice | timeframe adjusted
Indicators delivered on the basis of the Dok for the reform curriculum delivered timeframe

Inservice Management Plan: on the basis of the DoE Inservice

Inservice implemented for Edition 1 Management Plan:

lower primary curriculum from « Inservice implemented for

February 2002 Edition 1 lower primary

curriculum from June 2002

Adjusted indicator:

From September 2001 all Strengthens quantifiable Nil Provide None
elementary and primary teachers | targets for the output additional
have access fo teacher inservice information

for the reform curriculum delivered
on the basis of the DoE Inservice
Management Plan.

Additional assumption:

Effective materials distribution
systems are implemented by DoE
and provinces

Annex 3 5



Logframe
element

Component 3
Output 3.3
Indicators

2001 -2002 LOGFRAME REFERENCE

New indicator

Additional MOV

Proposed change

Collegial Curriculum Leadership

Program for head teachers developed

and implemented by 2003.

Additional MOV:
Participant data disaggregated by
gender

Additional assumption:
Gender data available from Dok
for all relevant positions

JUSTIFICATION {mpact on budget

Additional activity related to
Inservice Management Plan

Provides enriched data in
respect of gender equity
strategies

Additional
$60,000 funding
required for
development and
implementation in
first year

Nil

[Effect of change

Positive

Program will
build capacity of
head teachers
to implement
and lead
curriculum
reform

Provides
additional
evidence in
respect of
effectiveness of
gender
strategies

Negative

Nil
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Logframe
element

Component 3
Output 3.4
Indicators

2001 -2002 LOGFRAME REFERENCE Proposed change

Output 1.8: Capacity to develop
curriculum at the local level
strengthened and extended
(Output 1.8 is linked to output 3.4)

Adjusted indicator:

By October 2005, at least five
submissions from each province
have received financial support
under the program, with 50% of
funding being provided to isolated
and socio-economically
disadvantaged schools or
clusters.

Additional MOV:

Allocation reports

Additional assumption:
Indicators for disadvantage are
available from DoE.

Additional assumption:
Indicators for disadvantage
available from DoE

JUSTIFICATION Impact on budget

Included as part of strategies
to support disadvantaged
schools

Nil

Effect of change

Positive

Supports
poverty
reduction
elements of
Project

Negative

None
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Logframe 2001 -2002 LOGFRAME REFERENCE Proposed change JUSTIFICATION Impact on budget - Effect of change

element
s “ Positive | Negative
Component 4 | Output 4.2: By December 2001, a Adjusted indicators: Change reflects adjusted Nil Reflects None
Outout 4.2 review of current procedures for By April 2002, a review of current | timeframe caused by the delay adjusted
_p ) monitoring curriculum standards procedures for monitoring in finding and appointing an timeframe
Indicators undertaken and an improved curriculum standards undertaken | appropriate subcontractor
sustainable test design and and an improved sustainable test
processing system established. design and processing system

By August 2002, new procedures for | established.
the monitoring of curriculum
standards trialled in five provinces. By March 2003, new procedures
for the monitoring of curriculum
standards trialled in five

provinces.
Component 4 New output: . Website will enhance CRIP Estimated cost Additional None
0 By July 2002 a CRIP website communication and overthree year | system of
utput 4.3 ; .
developed and implemented awareness strategy. period - $54,600 | providing

Indicators _ :
information to

PTCs, DoE staft
and schools
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Logframe
element

2001 -2002 LOGFRAME REFERENCE

Proposed change

JUSTIFICATION

Impact on budget

- Effect of change

Positive Negative
Component 5 | Output 5.2: Adjusted indicators: Change reflects adjusted Nil Reflects Delays
Output5.2 | By July 2001 Stage 2 assessments By December 2001|Stage 2 timeframe adjusted finalisation
. leted assessments completed. timeframe of
Indicators compietea. . furbish
By October 2001 refurbishment plans | o | - 5009 et bishment plans returbisn-
developed and subcontract tendered. y P ment and
. developed and subcontract move of
By March 2002, refurbishment of the | 1andered. CRIP office
CDD Standards buildings completed. i COD
By January 2003, refurbishment of
the CDD Standards buildings
completed.
Annex 3 9




Logframe 2001 -2002 LOGFRAME REFERENCE Proposed change JUSTIFICATION Impact on budget _Effect of change
element .

Positive ' Negative

Component 5 | New objective New objective: Additional Project requirement | Cost associated | Improve Nil
Additional Recommendations of the QAG at request of AusAlID. with the collection | monitoring of
objective implemented and analysis of Project

New indicators: Will assist implement of additional data implementation

Strategies developed and Project and mqnitoring of

implemented by the end of 2002 to poverty reduction components

target curriculum, inservice and of the Project.

materials distribution support to
isolated and socio-economically
disadvantaged elementary and
primary schools

Financial analysis of the five year
program undertaken by the end of
2002 and reviewed and updated on
annual basis

New MOVs:
Site policies and procedures in key
areas

Data from impact studies
View financial analysis

New assumption:
Data on socio-economic
disadvantage available from DoE
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CRIP Logframe Summary (June 2002)

Indicators

Means of verification

Assumptions

Objective
Project Goal:

To improve the relevance and quality of
education provided to school students in PNG.

Project Purpose:

To effectively develop, implement and gain

By October 2005 relevant reform curricula for Prep to Grade 8
taught in all established elementary and primary schools with

e School records held at
the Provincial Education

pury

GoPNG funding contribution for CRIP provided as
agreed in MOU

wide support for the reform curriculum at the the support of the community and the education system. Offices 2. CDD's recurrent budget maintained.
basic education level (Prep to Grade 8). 3. The reform curriculum will improve the quality of
student learning.
Component 1:
In line with the DoE Curriculum Management Plan: 1. CDD staff have capacity to develop the reform
Reform curriculum development s FElementary Edition 1 materials reviewed and redeveloped as  ( Boards of Studies curriculum
Edition 2 by October 2002. (BOS) minutes 2. CDD budget and staffing levels maintained.
Obijective: To develop appropriate and o Lower primary {Grades 3-5) Edition 1 materials reviewed and | BOS minutes 3. Dok wilf be able to find additional funds to develop
relevant curriculum and assessment materials redeveloped as Edition 2 by September 2003. the secondary curriculum from the framework
to support the PNG curriculum reform. «  Upper primary (Grades 6-8) materials developed with focussed |e BOS minutes developed under CRIP.
trials by September 2002. 4. Training for curriculum officers under CRIP will
o By Oclober 2001 a secondary curriculum framework developed ¢ BOS minutes build capacity for elementary, primary and
and endorsed. secondary curriculum development.
e By June 2002 National Curriculum Statement for PNG * BOS Minutes
developed and endorsed
Component 2:
In line with the DoE Curriculum Management Plan and National 1. Sufficient funds (CRIP, DoE, other sources) are
Reform curriculum production and Distribution Policy: available to print and distribute all required
distribution » Elementary (Edition 2) curriculum materials produced and » Delivery dockets and curricuium materials.
distributed by April 2003. distribution reports 2. PMSOs in all provinces have capacity to function
Objective: To produce and supply PNG e Lower primary (Grades 3-5) Edition 2 curriculum materials « Delivery dockets and effectively.
reform curriculum materials to schools in a produced and distributed by April 2004. distribution reports 3. CRIP and BEICMP can coordinate their inputs.
cost effective and timely manner, with a longer fe  Upper Primary (Grades 6-8) curriculum materials produced and |e Delivery dockets and  |4.  The different distribution systems within DoE and
shelf life. distributed by April 2003. distribution reports the provinces can be coordinated under the
National Distribution Policy.
5. Materials handling processes in the provinces able

to cope with an increased flow and storage of
curriculum materials.
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indicators

Means of verification

Assumptions

Objective
Component 3:

Reform curriculum inservice .

Objective: To skill those staff required to
support and implement the reform curriculum. e

In line with the DoE Inservice Management Plan:

During 2001-2002, professional development programs
developed and conducted for national and provincial education
staff on the reform curriculum.

Teacher inservice programs on the Elementary (Edition 2)
curriculum materials offered from April 2003.

Teacher inservice programs on the Lower primary (Grades 3-5)
Edition 1 curriculum materials developed and delivered during
2001-2008.

Teacher inservice programs on the Edition 2 curriculum
materials offered from April 2004.

Teacher inservice programs on the Upper primary (Grades 6-8)
curriculum materials developed and delivered from April 2003.

Prior to the Inservice Plan’s completion, Catchup {bridging) inservice
courses conducted for Grades 3-5 teachers of Elementary
graduates by August 2001.

» Attendance lists &
acquittal records

» Attendance lists &
acquittal records

o Aitendance lists &
acquittal records

« Attendance lists &
acquittal records

« Attendance lists &
acquittal records

DoE staff can develop and deliver curriculum in-
service

There is coordination and consistency between
preservice and in-service and between CRIP,
PASTEP and ETESP.

Effective models of in-service delivery appropriate
for PNG can be developed.

Follow-up support can be provided after teacher in-
service activities.

There is integration of effort and resources
between CDD and TE&SD and between DoE and
provinces.

Component 4:
L ]

Monitoring and communication

Objective: To generate understandingand  |e
support for the PNG curriculum reform and
establish systems that monitor and evaluate
its effectiveness.

By December 2002, all provinces provided with awareness
raising materials for use with local media.

By the end of 2003 curriculum reform awareness materials
provided to key education personnel at the national and
provincial levels and all teachers attending inservice training.

All communities associated with established schools have
access to awareness raising activities on the reform curricutum
by October 2005.

By October 2005, monitoring and evaluation systems
established within DoE that provide accurate feedback on the
impact of the curriculum reform.

» Media programs,
despatch records and
provincial surveys.

« CRIP training records
and teacher attendance
records from inservice
courses.

« School Inspectors
reports.

 Monitoring and
evaluation reports

N —

w

DoE understand and support the reform curriculum
Accurate and timely data is available to help with
monitoring.

There is good communication between different
projects and education divisions.

Teachers, inspectors and provincial education staff
participate in awareness activities.

Annex 4
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Objective

Component 5:
Project management

Objective: To manage the project resources

Indicators

The project management systems and processes support the
implementation of CRIP on time and within budget.

All reports and plans completed and submitted to AusAID on
schedule.

Means of verification

o PCC meeting minutes,
TAG reports
e Project reports

. All stakeholders remain fully committed to the

. No delays opening the Trust accounts
. Solid relationship between PMG and CDD

Assumptions

Project.

efficiently and effectively Project management systems contribute to the sustainability of {e TAG reports established even before PMG is housed within
the curriculum reform and the strengthening of the DoE CDD.
systems. . Suitable partner organisation/s prepared o enter
partnership arrangement.
. Trained DoE staff and L TAs stay in positions during
implementation
Annex 4
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Detailed CRIP Logframe (June 2001)
Component 1: Reform curriculum development

Indicators

Means of verification

Assumptions

No |

Objectives

In line with the DoE Curriculum Management Plan:

CDD staff have capacity to develop the

Objective: To develop appropriate andje  Elementary Edition 1 materials reviewed and redeveloped as Edition 2 [e  Boards of Studies (BOS) reform curriculum
relevant curriculum and assessment by October 2002. minutes 2. CDD budget and staffing levels
materials to support the PNG e Lower primary (Grades 3-5) Edition 1 materials reviewed and e BOS minutes maintained.
curriculum reform. redeveloped as Edition 2 by September 2003. 3. DoE will be able to find additional funds
o Upper primary (Grades 6-8) materials developed with focussed trials byje  BOS minutes to develop the secondary curriculum
September 2002. from the framework developed under
e By June 2002 a National Curriculum Statement for PNG developed and|e  BOS minutes CRIP. . .
endorsed. 4, Training for curriculum officers under
By October 2001 a secondary curriculum framework developed and CRIP will build capacity for elementary,
endorsed. primary and secondary curriculum
development.
OUTPUTS:
1.1 {Curriculum Management Plan |e By June 2001 the DoE Curriculum Management Plan written to include:[¢  DoE approval of Plan, view 1. Planis used to inform decision-making.
(CMP) for the effective and o Description of policies and management practices for the Plan, view support documents [2.  Plan’s relevance will be regularly

efficient development of reform
curriculum materials developed
and implemented.

curriculum development cycle in CDD
o  Guidelines for incorporating gender, culture, language,
relevance and special education into the design and
development of curriculum
o  Afive year curriculum production plan
From the beginning of 2002, CDD operating on the basis of the
Curriculum Management Plan,
By January 2005 strategic planning processes in evidence in CDD'’s
curriculum development cycle.

and guidelines (eg curriculum
handbooks, gender guidelines),
CDD annual reports.

Reports from annual reviews of
CMP & tmpact Study 4 report
View Division strategic plan
and Unit plans

w

reviewed by CDD.
CDD committed to the Pian.

¢ By June 2002 a National Curriculum Statement for PNG developed and{e BOS Minutes
endorsed
1.2 {Improved systems and By end of June 2001 analysis of existing software and hardware in [T report and plan 1. CDD and Project funds available to

equipment in CDD and skills of
CDD staff to develop quality
reform curriculum and
assessment materials

CDD completed and by May 2002 a plan developed to upgrade CDD'’s
IT capacity.

By November 2001, individual training needs analysis completed and
individual development plans for CDD staff written.

By December 2001, editorial and graphics functions integrated into
CDD’s curriculum development cycle.

By January 2002 CDD staff trained to implement the Curriculum
Management Plan.

Individual training plans

View graphics and editorial
operations

Individual training plan reports,
training activity records and
evaluation forms

undertake IT upgrade.

Appropriate training is available to
improve capacity of CDD staff.
Equipment can be purchased within
budget.

Partnership can provide the technical
expertise and work attachments to match
CDD’s needs

Annex 4
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Objectives

Indicators
By January 2002, CU officers have increased skills in curriculum

Means of verification
Pre & post workshop self

Assumptions

1.2 development and increased understanding of key issues such as assessments and view staff in
gender, outcomes and assessment operation
o Female officers participate in training sessions » Participation rates for female
officers
¢ By end of 2002, appropriate equipment installed and/or updated and  |e  View equipment / assets
operating as needed. register, view staff using new
equipment unaided
+ By December 2003, CDD operating under improved financial and ¢ View management systems of
administrative management systems CDD
o By October 2005, ali Curriculum Unit staff have participated in targeted |e  Individual training plans and
training and demonstrate improved practice. progress reports
¢ By October 2005 evidence of transfer of skills to officers in targeted ¢ Data from Counterpart
areas available Development Framework
¢ Evaluation of capacity building
strategy
e By October 2005, continuous improvement processes in evidence in e  Divisional and unit plans and
the practices of CDD. progress reports
1.3 |Elementary reform curriculum [e  Elementary scope and sequence reviewed by Dec 2001. o View report of review 1. Partnership can provide required

materials reviewed, developed
and improved.

In line with quality requirements (including gender inclusivity) and
format in Curricutum Writers Handbook:
o 3 new syllabuses developed by July 2002
o appropriate and relevant teacher support materials and
Implementation Support Package developed by October 2002
O appropriate and relevant student support materials developed
by September 2003
By July 2002 new syllabuses will prescribe content and student
outcomes related to environment and HIV/AIDS.

BOS minutes and view
syllabuses and materials
Information from Impact
Studies 1 and 6

View syllabuses

w

expertise.

CU staff respond to training.
Activities can be completed within
budget.

Annex 4
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1.4

Objectives
Lower primary reform
curriculum materials reviewed,

Indicators
Vemacular support materials developed by Dec 2003.
Review and evaluate Edition 1 syllabuses by June 2002.

Means of verification
View documents
BOS minutes

Assumptions
Partnership can provide required
expertise.

developed and improved.

o Develop 7 new grades 6-8 syllabuses and Implementation

Data from Impact Studies 1 and

developed and improved. e Inline with quality requirements (including gender inclusivity) and View syllabuses and materials |2. CU staff respond to training.
format in Curriculum Writers Handbook: Data from Impact Study 1 3. Primary section can manage tasks
o Develop 7 edition 2 syllabuses by May 2003 related to lower and primary curriculum
o Develop appropriate and relevant support materials for edition 2 development at same time.
syllabuses and Implementation Support Package by September 4. Activities can be completed within
2003. budget.
« By May 2003 new syllabuses wili prescribe content and student
outcomes refated to environment and HIV/AIDS. o View syllabuses
1.5 |Upper primary reform « Infine with quality requirements (including gender inclusivity) and e View documents and BOS 1. Partnership can provide required
curriculum materials reviewed, format in Curriculum Writers Handbook: minutes expertise.
N 2. CU staff respond to training.

developed to match the reform
curriculum.

inclusive student assessment and program evaluation advice.

Support Package by March 2002 3 3. Primary section can manage tasks
o Develop appropriate and relevant support materials by related to lower and primary curriculum
September 2002. development at same time.
« By March 2002 new syltabuses will prescribe content and student 4. Activities can be completed within
outcomes related to environment and HIV/AIDS. budget.
o View syllabuses
16 |Framework developed to o Recommendations for the new secondary curriculum framework e BOS minutes 1. CU staff respond to training and
support a more relevant endorsed by BOS in October 2001. assistance.
secondary school curriculum. e  Secondary curriculum framework for inclusion in National Curriculum  |e  View document 2. Superintendent CU has leadership skills
Statement developed by December 2001. to drive this activity.
1.7 |Student assessment and o Assessment and evaluation policy for curriculum reform developed and e View policy and DoE approval |{1. Partnership can provide required
program evaluation policies approved by DoE by June 2002. assistance.
and procedures reviewed and e By 2005, all reform curriculum materials include relevant and gender |»  View documents 2. MSU and CU staff respond to training.
3. Curriculum development proceeds on

time and inline with the CMP.
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Obijectives

Indicators

Means of verification

Assumptions

1.8 |Capacity to develop curriculum |e By September 2001 guidelines for a submission-based support e AAG approval note & view Senior inspectors capable of being
at the local level strengthened program developed. guidefines trained to manage the Program.
and extended. By November 2001, senior inspectors trained and guidelines distributedje  Attendance record and Schools and senior inspectors can acquit
(NB: Output 1.8 is linked to and promoted. evaluation forms funding allocations.

Output 3.4) By April 2002, submissions received and reviewed. » View submissions New curriculum materials are developed
By May 2002, at least one submission from each province receives |  Acquittals and activity and distributed on time.
financial support for local curriculum development. completion reports Indicators of socio-economic
By December 2002, evaluation of implementation and outcomes of ~ |»  Evaluation report disadvantage available from Dok
program completed and lessons leamed incorporated into next round.
By October 2005, at least five submissions from each province have  |e  Acquittals and activity
received financial support under the program, with 50% of funding completion reporis
being provided to isolated and socio-economically disadvantaged e Allocation data
schools or cluster
By February 2002 guidelines for the development and approval of e View guidefines
school-developed secondary courses developed and approved by DoE
By October 2005, 50% of 6-8 primary teachers are drawing on school |e  Impact Study 6 report
communities for locally based curriculum projects.
By October 2005, the number of elementary-lower primary clusters = impact Study 1 report,
producing vemacular materials has increased by 50%. Inspectors reports and
submission database
Annex 4 Page 7




Component 2: Reform curriculum production and distribution

No |

Objectives

Indicators

| Means of verification |

Assumptions

Objective: To produce and
supply PNG reform curriculum

in line with the DoE Curriculum Management Plan and National Distribution Policy:

Elementary (Edition 2) curriculum materials produced and distributed by April 2003.

« Delivery dockets &

Sufficient funds are available to print and
distribute all required curriculum materials.

materials to schools in a cost distribution reports  |2.  PMSOs in all provinces have capacity to
effective and timely manner, with le  Lower primary (Grades 3-5) Edition 2 curriculum materials produced and distributed by April  |s Delivery dockets & function effectively.
a longer shelf life. 2004. distribution reports  |3.  CRIP and BEICMP can coordinate their
e Upper Primary (Grades 6-8) curriculum materials produced and distributed by April 2003. « Delivery dockets & inputs.
distribution reports 4. The different distribution systems within DoE
and the provinces can be coordinated under
the National Distribution Policy.

5. Materials handling processes in the provinces
able to cope with an increased flow and
storage of curriculum materials.

OUTPUTS:

2.1 |An evaluation of the o By June 2001 an evaluation of the Printshop completed and submitted to DoE. « Review study report |1.  DoE accepts recommendations of the
Printshop conductedand (e By April 2002 recommendation from the evaluation report accepted by DoE and implemented [e TMT minutes evaluation.
recommendations for its progressively from May 2002. 2. DoE and Project funds available {o implement
future operation the recommendations.
implemented.

2.2 |Current distribution of e Study of current distribution and storage systems for curriculum materials completed by * Review study report {1.  Subcontractor able fo investigate all
curriculum materials November 2001. requirements of the study.
reviewed and a National e National Distribution Policy (NDP) developed by DoE on basis of study’s findings by May ~ |e View policy & DoE  |2.  DoE accepts recommendations of the study.
Distribution Policy 2002. approval 3. Indicators for disadvantage available from
implemented. » Distribution policy includes provisions to target isolated and socio-economically o Policy operating to DokE.

disadvantaged schools the satisfaction of
»  DokE distribute curriculum materials on the basis of the NDP from January 2003. DoE

2.3 |Reform curriculum materials o 3 new Elementary syllabuses, an Implementation Support Package and support materials ~ |s View documents & |1.  Curriculum materials developed on time.
printed or procured infine printed and/or procured, within budget, by December 2002. CDD annual repot (2. Print shop and/or local print companies able
with CDD’s 5 Year s 7 new (Edition 2) lower primary syllabuses, an Implementation Support Package and support |« View documents & to cope with demand.
Production Plan. CDD annual report  [3.  Sufficient CDD and Project funds available.

materials printed and/or procured, within budget, by December 2003.
7 new upper primary syllabuses, an Implementation Support Package and support materials
printed and/or procured, within budget, by November 2002.

« View documents &
CDD annual report
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Indicators

Means of verification

Assumptions

Objectives
2.4 |Reform curriculum materials
distributed to schools and
other stakeholders in line
with the National Distribution
Policy.

National Distribution Policy implemented from Jan 2003 with the distribution of all relevant

curriculum materials to 100% of elementary, primary and community schools after this date

being consistent with this plan: ie

o 3 new Elementary syllabuses, an Implementation Support Package and support
materials distributed by April 2003

o 7 new Edition 2 lower primary syllabuses, an Implementation Support Package and
support materials distributed by April 2004

o 7 new upper primary syllabuses, an Implementaticn Support Package and support

o Distribution reports
and defivery notes
plus Impact Study 5
report

« Disaggregated data
on percentage of
materials reaching
isolated and socio-

National Distribution Study in place.
Curriculum materials developed and printed
on time.

Sufficient CDD and Project funds available.
Indicators for disadvantage avaitable from
DoE.

materials distributed by April 2003. economically
disadvantaged
schools
2.5 |Curriculum materials » Innovative ways of packaging curriculum materials to form part of their storage in schools (eg J»  Distribution Study |1. Dok accepts recommendations in study about
packaged in ways that will plastic module units}) investigated by November 2001 (as part of Distribution Study under 2.2). report packaging.
improve their storage in e Improved packaging systems used for the distribution of all curriculum materials after Jan [ View packaging |2 Packaging systems available.
schools. 2003. and Impact Study
5 report
Annex 4 Page 9




Component 3: Reform curriculum inservice

Objectives Indicators Means of verification Assumptions

In line with the DoE Inservice Management Plan: 1. DoE staff can develop deliver curriculum
Objective: To skill those staff required to supportand e  During 2001-2002, professional development programs developed |+  Attendance lists & in-service
implement the reform curriculum. and conducted for national and provincial education staff on the acquittal records 2. There is coordination and consistency
reform curriculum. between preservice and in-service and
¢ Teacher inservice programs on the Elementary (Edition 2) curriculumie  Attendance lists & between CRIP, PASTEP and ETESP.
materials offered from April 2003. acquittal records 3. Models of in-service delivery appropriate
 Teacher inservice programs on the Lower primary (Grades 3-5) Attendance lists & for PNG and effective can be developed.
Edition 1 curriculum materials developed and delivered during 2001- | acquittal records 4. Follow-up support can be provided after
2003, teacher in-service activities.
« Teacher inservice programs on the Edition 2 Grades 3-5 curriculum |e  Attendance lists & 5. There is integration of effort and
materials offered from April 2004. acquittal records resources between CDD and TE&SD
« Teacher inservice programs on the Upper primary (Grades 6-8) e Attendance lists & and between DoE and provinces.
curriculum materials developed and delivered from April 2003. acquittal records

e  Prior fo the Inservice Plan’s completion, Catch-up (bridging) Attendance lists &
inservice courses conducted for Grades 3-5 teachers of Elementary acquittal records
graduates by August 2001.

OUTPUTS:

3.1 [Inservice Management Plan ({MP} for the e By June 2001 the DoE Inservice Management Plan written: o DoE approval of Plan 1. Planis used to inform decision-making.
coordinated and systematic provision of o with the involvement of CDD, PNGEI, PASTEP, ETESP, 2. Plan's relevance will be regularly
teacher inservice on the reform curriculum TE&SD, FMU, Inspectorate, Provincial Advisers reviewed by TE&SD.
developed. o inamanner that is appropriate for PNG, the local school 3. TE&SD committed to the Plan.

context and the needs of individual teachers.
« By January 2005, strategic planning processes in evidence in o TE&SD Divisional and unit
TE&SD’s plans for reform curriculum inservice plans
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Objectives

Teacher inservice strategies and materials
developed and delivered to support the reform
curriculum

Indicators

By August 2001 catch-up inservice courses conducted for current
Grades 3-5 teachers of Elementary graduates with no prior inservice
training.

From Sept 2001 all elementary and primary teachers have access to

teacher inservice for the reform curriculum delivered on the basis of

the DoE Inservice Management Plan:

o Inservice implemented for Edition 1 lower primary curriculum
from June 2002

o Inservice implemented for Edition 2 Elementary curriculum from
April 2003

o Inservice implemented for new upper primary curriculum from
April 2003

o Inservice implemented for Edition 2 lower primary curriculum
from Aprit 2004

From December 2002 evidence that evaluation strategies are

informing future models of inservice.

By 2005 women'’s involvement in and leadership of inservice has

increased in each province.

Means of verification

Attendance records and
evaluation forms & impact
Study 2 report on catch-up
inservice

impact Study 1 report on
changed teacher practice,
view inservice materials
and packages, inspectors
ratings reports

Review materials and
inservice models

Participant gender
disaggregated data

o

w

>

Assumptions

Sufficient funds available to do catch-up
inservice.

CDD and TE&SD can work
collaboratively.

Provinces have an identified provincial
inservice coordinator in place.

Effective materials distribution systems
are implemented by DoE and provinces.

3.3 |National and Provincial education staff who  |e  From July 2001, professional development programs conducted for |  Staff attendance records [1.  The right people can be identified to be
are to be involved in the delivery of teacher national and provincial staff to assist them deliver teacher inservice disaggregated for gender trainers.
inservice professionally developed. on the reform curriculum under the Inservice Management Plan. and evaluation forms &  [2.  Effective systems for the financial
Impact Study 2 report management or provincial inservice
From January 2002, provincial inservice plans developed and o Annual reviews of IMP activities identified.
implemented. e Provincial inservice plans |3. Gender data available from Dok for all
and progress reports relevant positions
e By 2005 professional development programs show an equal o Participation data
representation of men and women. disaggregated by gender
o Collegial Curriculum Leadership Program for head teachers e Evaluation and
developed and implemented by 2003. participation data from
program
Annex 4 Page 11




Objectives

Indicators

Means of verification

Assumptions

3.4 |Capacity to develop and deliver local By September 2001 guidelines for a submission-based support « AAG approval note & view [1.  Senior inspectors capable of being
inservice for the reform curriculum supported program developed. guidelines trained to manage the Program.
and extended. By November 2001, senior inspectors trained and guidelines e Attendance recordand  [2. Schools and senior inspectors can acquit
(NB: Output 3.4 is linked to Output 1.8) distributed and promoted. evaluation forms funding allocations.
By April 2002, submissions received and reviewed. e View submissions 3. New curriculum materials are developed
By May 2002, at least one submission from each province receives |e  Acquittals and activity and distributed on time.
financial support for local curriculum development. completion reports
By December 2002, evaluation of implementation and outcomes of [e  Evaluation report
program completed and lessons leamed incorporated into next
round.
By October 2005, at least five submissions from each province have |  Acquittals and activity
received financial support under the program. completion reports
By October 2005, the number of provincially initiated and locally e Annual reports on
based inservice courses increased by 50%. provincial inservice plans
Annex 4 Page 12




Component 4: Monitoring and communication

Indicators

Means of verification

Assumptions

Objectives
Objective: To generate
awareness, understanding and

By December 2002, all provinces provided with awareness raising materials for use with
local media.

Media programs, despatch
records and provinciat

—

DoE understand and support the
reform curriculum

modify implementation
strategies where

implementation strategies introduced where necessary.
By July 2005 Impact Study 1completed to determine the long-term impact of the curriculum

Impact Study 1 Final Report

support for the PNG curriculum surveys. 2. Accurate and limely data is available
reform and help monitor its Bythe end of 2003 curriculum reform awareness materials provided to key education «  CRIP training records and 1o help with monitoring.
outcomes. personnel at the national and provinciat levels and all teachers attending inservice training. teacher attendance records {3.  There is good communications
from inservice courses. between different projects and
¢ All communities associated with established schools have access to awareness raising e School Inspector reports. education divisions.
activities on the reform curriculum by October 2005. Teachers, inspectors and provincial
» By October 2005, monitoring and evaluation systems established within DoE that provide [«  Monitoring and evaluation education staff participate in
accurate feedback on the impact of the curriculum reform. reports awareness activities.
OUTPUTS:
4.1 |Theimplementation [s  The CRIP Project Monitoring Framework will be updated quarterly to check the progress of |  Six monthly reports 1. Subcontractors perform and deliver
and outcomes of the the implementation. quality reports.
reform curriculum o Feedback obtained from monitoring and evaluation (impact studies) will be presented to the|e  PCG minutes and Six P. Lessons learned from activity
monitored and PCG and recorded in the 6 Monthly Reports together with strategies to rectify any monthly reports completion reports used to inform
evaluated, and the discrepancies. future activities.
feedback used to e The findings of all impact studies analysed by PMG and PCG and additional or modified |¢  PCG minutes B.  Findings of impact studies used as a

tool for improvement by DoE and
Project.

necessary. reform on student learning and teacher practice. (and annual reports)

o By December 2001 impact Study 2 on the effectiveness of the Catchup inservice e Impact Study 2 report
completed.

e By June 2003 Impact Study 3 on the review of the CRIP Support Program completed. * [mpact Study 3 report

o By December 2003 Impact Study 4 on the evaluation of the CMP implementation ¢ Impact Study 4 report
completed.

¢ By March 2004 Impact Study 5 on the review of the lower primary materials distribution e Impact Study 5 report
completed.

e By June 2005 Impact Study 6 on the evaluation of the new upper primary curriculum e Impact Study 6 report
completed.

« Allimpact studies and monitoring reports include sex-disaggregated data. ¢ View reports

e By 2005 males and females reporting equal benefits from Project activities. e Sludy findings

Annex 4 Page 13




42

Objectives
Procedures for the
effective monitoring of
curriculum standards
developed and
impiemented.

" Indicators
By April 2002, a review of current procedures for monitoring curriculum standards
undertaken and an improved sustainable test design and processing system established.
By March 2003, new procedures for the monitoring of curriculum standards trialled in five
provinces.
From June 2003 the curriculum monitoring test administered in all provinces on an annual
basis.
By November each year from 2003, processing that disaggregates data by sex, grade/age
and province completed and results reported using DoE protocols.

Means of verification
Report accepted by DoE

Report on trial accepted
MSU reports to TMT

Test results and reports

Assumptions
Results of review support the feasibility
of a standards test in PNG
The requirements of examinations for
selection purposes and assessment of
curriculum standards can be
reconciled.
MSU has sufficient recurrent budget
and staffing to administer tests.

43

Awareness programs
developed and
delivered to inform
stakeholders about
reform curriculum and
gain their support.

CRIP newsletters developed and distributed three times per year.

By 2002 radio tapes produced and progressively released to local radio stations.

By May 2003 self-paced awareness package produced and distributed, as necessary.
By May 2003 community members, teachers, NGOs, and media involved in developing
awareness tapes and packages.

By October 2005 PMG presentations given to DoE senior staff, provinces, inspectors and
other key stakeholders, as required.

Awareness materials are gender inclusive and incorporate examples related o females
and males from different cultures in PNG.

By July 2002 a CRIP website established and operating

View newsletters

View radio tapes

View package

Local community survey
reports, work plans,
workshop attendance
records and trial reports
Reports on presentations

View materials

Website

Current DoE communication strategies
and channels can be utilised.

There is integration of effort and
resources among CRIP, CDD Media
Section and DoE Communication Unit.

Annex 4
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Component 5: Project management

No

Objective

Objective: To manage the project resources

Indicators

The project management system and processes support the

Means of verification

PCC meeting minutes

1.

All stakeholders remain fully committed to
the Project.

efficiently and effectively implementation of CRIP on time and within budget. 2. No delays opening the Trust accounts
All reports and plans completed and submitted to AusAID on schedule. [+ TAG reports 3. Solid relationship between PMG and
During the life of the project, project management systems contribute to{e  Project reports CDD established even before PMG is
the sustainability of the curriculum reform and the strengthening of the housed within CDD.
DoE systems. 4. Suitable pariner organisation/s prepared
to enter partnership arrangement.
5. Trained DoE staff and LTAs stay in
positions during implementation
OUTPUTS:
5.1  |Project office established, equipped By December 2000, temporary CRIP Office in PNGEI established, o Visit office 1. Appropriate counterpart staff can be
and staffed. statfed and fully operational. recruited.
2. Necessary equipment and systems can
be purchased and installed.
5.2  |CDD buildings assessed and By May 2001 Project Manager for building refurbishment appointed.  |o  Manager in place 1. Initial building report was accurate
refurbished. By December 2001 Stage 2 assessments completed. e Stage 2 report 2. AusAlID accepts all reports.
By June 2002 refurbishment plans developed and subcontract o Signed contract 3. PCG endorses Six-monthly reports and

tendered.
By January 2003, refurbishment of the CDD Standards buildings
completed.

Visit and view the
refurbishment & site
building code standards
report

Annual Plans.

Annex 4
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Means of verification

Objective

Indicators

Assumptions

53  |Project reports prepared on time. Monthly reports submitted to AusAID five days at the end of every  Receipt, appraisal & 1. PMG implement efficient monitoring and
month, acceptance of reports by reporting systems.
AusAID & Dok
o  Six-monthly reports submitted to AusAID 28 days before a PCG e Receipt, appraisal &
meeting. acceptance of reports by
AusAlID & Dok
+ Annual Plans submitted to AusAID by 31 March each year (with the * Receipt, appraisal &
exception of the first Annual Plan to be submitted by 31 April). acceptance of reports by
AusAID & DoE
o Project completion report submitted to AusAlID six weeks before Projectfe  Receipt, appraisal &
completion. acceptance of reports by
AusAID & DoE
o  Project reports avoid gender stereotypes, include gender sensitive ¢ Receipt, appraisal &
indicators and draw on sex-disaggregated data acceptance of reports by
AusAID & Dok
5.4 |lmprest and trust accounts established{e  Trust account operational procedures and guidelines developed and  |e  Acceptance of the 1. Implementing parties will provide
and managed. endorsed by March 2001. Operating Guidelines by appropriate acquittals
AusAID & GoPNG
« By April 2001 Trust Accounts operating as per approved procedures. [¢  Annual audit of
procedures & account
records
5.5  |Strategic Plan for the Project e Draft CRIP five year Strategic Plan prepared and submitted to AusAID |  Receipt and appraisal of [1. Plan is used to inform decision making
developed. by 23 April 2001. by AusAID. 2. Plan’s relevance will be regularly
e Sirategic Plan approved by the PCG in June 2001. «  PCG minutes reviewed by PCG
56 |CRIP Quality Management Plan e« By Dec 2000, Draft Quality Management Plan developed as per SOS |  Receipt and appraisal by [1. Quality processes implemented at all
developed. and incorporating the Risk Management Plan submitted to AusAID. AusAID & view risk times
management plan
o By February 2001 QMP finalised on basis of AusAlD’s comments. o  AusAlD approves QMP

By March each year QMP updated as part of the Annual Plan.

Project activity proposals recognise issues of gender and include

Annual Plan approved

View AAG proposals and

strategies for addressing them. assessments
o From July 2001, continuous improvement processes are in evidence in je  Quality check on
PMG practices. performance

Annex 4
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Means of verification

Assumptions

Objective

Indicators

5.7 |Partnership(s) established * By December 2000, TOR for the Partnership established and endorsed {®  Signed contract(s) 1. Appropriate institution/s prepared to work
by the PCG. 1o the TORs and contractual
e Partner arrangement subcontracted by June 2001 and actively e Activity Monitoring arrangements set out in the SOS.
participating in the implementation of CRIP by July 2001 Framework
¢ Partnership reviewed annually and arrangement revised as necessary |e Dok satisfaction with
partner
e Each year the partnership provides at least 2 work attachments and 6 [e  Activity completion reports
technical assistance inputs
e Partnership contributing to the increased skills of DoE staff. * Review against
Counterpart Development
Evaluation Framework
5.8 |Counterparts trained and skilled e Handover plan developed and updated as part of the Annual Plan e Annual Plan approved 1. Counterparts willing to participate in
e Counterpart development strategy developed, implemented and o  Counterpart work plans development program.
monitored and staff development 2. Counterparis respond to training
reports provided.
o By December 2002 key DoE staff {chairs of PCG and AAG, ASCDD |e  Observe meetings, minute
and TE&SD) provide leadership for Project activities records
e By December 2003 PNG staff in PMG provide leadership for Project e View staff at work & staff
activities and plans development reports
e By 2004 the PNG Project Manager assumes responsibility for the » Financial records
financial management and monitoring of the Project.
5.9 |Recommendations of QAG o Strategies developed and implemented by the end of 200210 target [  Site policies and 1. Data on disadvantage available from DoE
implemented curriculum, inservice and materials distribution support to isolated and procedures in key areas
socic-ecanomically disadvantaged elementary-and primary schools » Data from impact studies
¢ Financial analysis of the five year program undertaken by the end of  |e  View financial analysis
2002 and reviewed and updated on annual basis

Annex 4
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RISK ASSESSMENT

RISK MANAGEMENT (for Extreme and High level risks)

MONITORING RISK

schools unable to be
resolved.

in the National Distribution Study

l(‘DD

Source and nature 3 g e |55 Who is When will
of the risk £ 2 |8 |s s Risk treatments Responsibility Timing responsible this occur
(risk event) 2|8 |3 é g
Jle |&E [E8
o
Project funds AC|MalER] 2 Rationalise the numbers of curriculum materials |[CDD & PMG On-going AS CDD & Annually
insufficient to print and produced ATL
distribute all requircd Exp]ore economies of scale & centralised buying PMG & CDD On—going AS CDD & Annually
curriculum materials policies ATL
Assist with improved forward planning in CDD ~ {PMG On-going :?:SDD & Annually
CDD unable to meet L IMalER]I 2 Develop a DoE policy for phasing out old AS CDD & ATL Priorto June  §FAS Standards  June 2001
the production & curriculum materials and implementing the reform 2001
distribution needs of the curriculum
old curriculum and the Develop a DoE distribution and resupply policy |AS CDD & ATL Prior to May FAS Standards  [May 2002
reform curriculum. for curriculum materials 2002 I
CDD Printshop unable | [, | ma |ER] 2 Evaluate capacity of Print shop to identify ATL By June 2001  JFAS Standards [July 2001
to sustain the level of recommendations for its future operation
production demanded Support DoE to implement the recommendations PMG June 2001 - June}FAS Standards [Monthly
by the curricuium of the review 2002
reform. Subcontract printing jobs (or parts thereof) to AS CDD & ATL As per CMP JIPCG Six monthly
local printing companies
PMSOs inall provinces | p { Ma | ER| 2
are unable to function Design and provide training courses for PMSOs  {PMG and BEICMP  |December 2002 JAS CDD and  |December 2002
effectively (because ATLs (CRIP &
they lack training and BEICMP)
are not supported)
Implementation of U |MalHR] 2 PMG meets monthly with BEICMP team to ATLs CRIP & Monthly I(Ijmjecl 6 monthly
BEICMP and CRIP discuss issues, areas of overlap and potential BEICMP irectors, CRIP
activities poorly conflicts & BEICMP
coordinated and timed. Ensure that lessons learned from BEICMP are ATL BEICMP 6 monthly ATL CRIP 6 monthly
disseminated to CRIP
National and provincial | p | Mo |HR] 2 Ensure policies that distinguish between National |FAS Standards May 2002 ATL May 2002
responsibilities for and Provincial responsibilities are clarified
de]ivery of materials to Ensure DoE, provincial and district represen[a[ion PMG December 2001 JATL & AS December 2001

Annex 6
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RISK ASSESSMENT

RISK MANAGEMENT (for Extreme and High level risks)

MONITORING RISK

Source and nature g g T |55 Who'is When will
of the risk £ ‘-ﬁ_ 2 Is5 Risk treatments Responsibility Timing responsible this occur
(risk event) 218 |3 é 3
gl |E =8
[&]
Poor provincial L IMalER] 3 Establish clear procedures for selection of teachers|PMG & TE&SD 6 months prior JATL & AS Annually
coordination limits to attend in-service activities, rather than leave it to each training JTE&SD
attendance of the ‘right’ only to the provinces
teachers at in-service Build a database of suitable venues for in-service |PMG December 2001 JATL December 2001
activities activities in provincial centres
Explore different models of in-service delivery PMG June 2001 ATL & AS June 2001
which don’t rely on travel and accommodation (eg TE&SD
school-based in-service) under the IMP
Lack of capacity P | Ma HR All ingervice materials developed in a manner to  |PMG Ongoing ATL Six-monthly
inhibits implementation facilitate self learning and reduce reliance on
of inservice programs expertise of presenters
Provide training for key support personnel to
enable them to provide local assistance to teachers
undertaking inservice
Lack of understanding { 1. | § |grR| 4 Support existing awareness activities undertaken |PMG By January 2003jPCG Six-monthly
within DoE of the by DoE and other projects such as BEICMP,
reform curriculum ETESP and PASTEP
Presentations to DoE senior management, ATL, PNG Project  [Ongoing JFAS Standards  |Monthly
inspectors, and other relevant DoE divisions about |Manager & AS CDD |whenever these
the project and the curriculum reform it is groups meet
supporting
Regular progress reports on achievements through [ATL, PNG Project  |Quarterly JFAS Standards  |Quarterly

established DoE structures (eg NEB, TMT, SSM,
IMG)

Develop good awareness packages for use by Doll
staff, provinces and school communities

Manager & AS CDD

PMG, CDD & DoE
Media Unit

2003

Up to December JPCG

Six-monthly

Annex 6
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and working
relationships within
CDD and between
CDD and other DoE
divisions

DoE divisions in curriculum development
Ensure building refurbishment of CDD facilitates
comimunication within CDD units

Establish more effective and formal
communication systems within CDD (eg meeting
schedules, email)

ASCDD & ATL

PMG &
Superintendents CDD

Up to March
2002

December 2001

FAS Standards
& Project
Director

AS CDD &
ATL

RISK ASSESSMENT RISK MANAGEMENT (for Extreme and High level risks) MONITORING RISK
['3
Sourceandnatwre |8 |2 |8 |55 Who is When will
of the risk 212 (8 |5 Risk treatments Responsibility Timing responsible this occur
{risk event) 2|8 |3 é -3
J|o | |E8
[&]
Accurate and timely AcCIMalEr! 4 Collaborate with other projects to share the PMG Ongoing ATL Annually
data to help monitor the gathering and storing of data
reform not available Investigate ways to support the inspectorate (o PMG Ongoing ATL Annually
help collect data
Sub-contract the conduct of impact studies on the |ATL & DoE Ongoing JPCG Six-monthly
curriculum reform under CRIP
Duplication of activities{ p | Mo |HR| 4 Participate in AusAlD team leader meetings ATL Quarterly Project Director [Annually
or conflict between Develop inter-project communication channels
different pmjecls or and work with other pr()ject staff to exp]()re ways ATL Mdy 2001 Pl‘()jCC[ Director Mﬂy 2001
education institutions each can support the other
Maximise informal face-to-face communication [PMG Ongoing ATL Monthly
by office visits, workshop participation etc
Inspectoratc unable o | 1 I Mo l1IR| 4 Involve inspectors in project activities and keep  [PMG Whenever ATL Annually
participate fully in them informed about the project inspectors meet
awareness activities as a group
because of funding and Fund some aspects of inspectors training to assist PMG December 2001 JATL December 2001
time restrictions and them to understand and promote the reform
lack of capacity curriculum
Identify groups of inspectors who may be able to  [PMG & AS As needed ATL Ongoing
participate in project related activities such as data |Inspections &
gathering and teacher in-service and fund and train|Guidance
their involvement in these activities
Difficulty establishing | p | Mo [HR | 4 Strengthen existing CDD meeting and committee (CDD & PMG December 2001 JAS CDD & December 2001
good communication structures to ensure full participation from other ATL

March 2002

January 2002

Annex 6
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RISK ASSESSMENT RISK MANAGEMENT (for Extreme and High level risks) MONITORING RISK
[+1]
Sourceandnature |8 |E |8 |55 Who is When will
of the risk 212 (8|86 Risk treatments Responsibility Timing responsible this occur
(risk event) 218 |3 E. oy
Partnership agreement | p | Ma |HR]| 5 e Subcontract associate partner agencies to extend |ATL By June 2001  JAS CDD June 2001
not suiting the needs of range of expertise DoE can draw on for assistance
DoE Readvertise partnership after the review of the ATL June 2002 AAG June 2002 AAG
first 12 month period meeling
Trained DoE stafl do Mo | HR Explore the use of short-term work attachments to [PMG & CDD Ongoing ATL Annually
not stay in their CDD for PNG teachers to gain experience in
positions during the full curriculum work
implementation period. Obtain DOE agreement to honour promotion FAS Standards Ongoing JPCG Annually
options offered to staff during the implementation
period.
Project team staff do Mo | HR Advertise regularly and maintain up-to-date Project Manager Ongoing ATL Annually
not stay in their database of qualified LTAs
positions for the full Maintain regular liaison and good dialogue with Project Director Ongoing ATL Quarterly
implementation period LTAs to ensure their needs are met, as appropriate
Allow DoE stalf the opportunity to act in AS CDD As needed FFAS Standards  |As needed
counterpart positions while recruitment occurs
Poor performing Mo | HR Ensure regular monitoring of activities and timely JATL Ongoing PCG Six-monthly
subcontractors correclive action as necessary
Base payment of subcontractors on performance [ATL As needed Project Director {As needed
milestones
Include option for non-payment for non- ATL As needed Project Director [As needed
performance in the contract
Early termination of contract ATL As needed Project Director [As needed
Annex 6 Page 7




RISK ASSESSMENT

RISK MANAGEMENT (for Extreme and High level risks)

MONITORING RISK

D
Sourceandnature |8 |2 |8 |5& Who is When will
of the risk 212 |18 |s8s Risk treatments Responsibility Timing responsible this occur
(risk event) 218 |3 é 3
Jloe [ |E8
o
Insufficient ownership U | Malar! 5 Brief DoE senior management and line managers |ATL & PNG Project |Ongoing FAS Standards |Monthly
of CRIP activities by regularly about Project progress and issues Manager AusAID
DoE Involve key DoE staff in all planning and PMG Ongoing PCG Six-monthly
decision-making Project activities
Progressively handover responsibility for various [ATL & LTAs Progressive FAS Standards  |Annually
aspects of the Project to DoE staff & AusAlD
Annex 6 Page 8
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Introduction

This Handover Plan has been written to provide details of the processes that
will be implemented by CRIP to ensure the PNG Department of Education
(DoE) assumes full ownership of the Project, its objectives and
achievements. It will increase the likelihood that plans and systems
established and implemented by CRIP are sustainable.

The Plan will be reviewed and updated as part of the annual planning
process.

Handover of Project responsibilities

Two crucial objectives of CRIP are to build the capacity of DoE staff and to
develop procedures and systems that are sustainable in the longer term.
Procedures and systems are more likely to be sustainable if DoE personnel
are involved in the planning and staff are trained to implement them. This
Handover Plan details the processes that will be implemented to encourage
DoE staff to assume responsibility for key aspects of Project planning,
budgeting and financial management and Project management over the life
of CRIP.

Table 1 on page 5 overviews the timelines for the handover of these Project
responsibilities.

Project planning

During the mobilisation phase a number of planning documents were
developed. They were:

e (CRIP Quality Management Plan

e CRIP Risk Management Plan

e CRIP Strategic Plan

e CRIP Annual Plan

e DoE Curriculum Management Plan

e DoE Inservice Management Plan.

Each of the first four plans was developed in consultation with key DoE
staff. The other two plans, the Curriculum Management Plan and the
Inservice Management Plan, were developed as DoE documents. In each
instance the planning processes used facilitated the participation of key DoE

staff to build understanding and awareness of appropriate planning
processes and to encourage DoE ownership of the plans.

Annex 7

Page 1



Curriculum Management Plan and Inservice
Management Plan

These two plans were written using a highly participatory and consultative
approach with DoE and other key stakeholders. They outline the DoE’s
five-year plans for curriculum development and production, and teacher
inservice to support the implementation of the reform curriculum. They also
describe improved processes and systems for developing curriculum in
CDD and for coordinating teacher inservice by TE&SD and the provinces.

These two DoE plans, having been developed and approved by DoE
personnel set DoE’s parameters for reform curriculum development and
teacher inservice over the next five years. Ownership and responsibility for
meeting the targets in these plans already resides with key DoE personnel.
As part of its capacity building strategy the PMG will support DoE to:

e implement the plans
e review progress to their achievement

e update them on an annual basis.

Timeline for transfer of responsibility

e By the end of 2003 it is anticipated that DoE personnel will assume full
responsibility for the implementation and review of the Curriculum
Management Plan and Inservice Management Plan.

e During the fourth year of the Project as part of the annual review of each
plan, the PMG will assist CDD and TE&SD to develop their own
strategic plans for the next five-year post-CRIP period.

Project plans

The development and regular review of the Project’s key planning
documents provides an ideal opportunity to strengthen the strategic and
project planning capacity of DoE staff for curriculum reform. Key DoE staff
and the PNG Project Manager will participate fully in the regular review and
updating of the CRIP planning documents in order to progressively enhance
their planning skills and understanding of the planning cycle.

The ATL and DTL will consult with the senior management of DoE to
encourage and support them to develop a DoE Strategic Plan for curriculum
reform for the period 2006-2010.

Timeline for transfer of responsibility

e By the end of 2003 the PNG Project Manager, with the support of the
ATL, will provide leadership in and take responsibility for the
development of the CRIP Annual Plan and the review of related key
planning documents.

Annex 7 Page 2



Planning Project activities

CRIP uses a “program approach” where most of the activities to be
undertaken will be identified progressively over the life of the Project. This
approach allows for greater flexibility than under most other assistance
projects where activities and outputs are set at the start.

One of the benefits of this approach is that procedures for identifying,
approving and monitoring activities to be funded under this Project have had
to be established at an early stage of the Project. This has meant that DoE
personnel have been involved in planning CRIP activities from Project
commencement.

Hence, there is not the same need for a formal handover of responsibilities
for many of CRIP’s activities as for some other projects because DoE are
always involved from the start in planning, approving and monitoring each
activity. As DoE staff capacity builds progressively in this area, the
identification and planning of activities for the years after Project
completion will be undertaken by DoE as part of their regular review of the
Curriculum Management Plan and Inservice Management Plan.

The PNG Project Manager will take increasing responsibility for the work
of the AAG. It is anticipated that full responsibility, with continuing
assistance provided where necessary by the ATL, will be transferred to the
PNG Project Manager by the end of 2003.

Timeline for transfer of responsibility

e DBy the end of 2003 all CRIP activity proposals will be developed by
DoE staff with the support of LTAs and their counterparts.

¢ By the end of 2003 the PNG Project Manager will take responsibility for
the management of AAG processes.

e By the end of 2004 all CRIP activities will be developed by DoE staff
with the support of PNG counterparts in the PMG.

Budgeting and financial management

An early activity under the Counterpart Development Strategy (in chapter 8
of the CRIP Quality Management Plan) will be an assessment of current
financial management skills and processes in CDD and the skills of PNG
counterparts in the PMG. Once this assessment is completed, the strategies
of mentoring, coaching and modelling will be implemented, if necessary, to
build the capacity of key staff in this area.

To enhance staff skills all Project budgeting and financial management
practices will be undertaken by the ATL and DTL with the full involvement
of the PNG Project Manager and in consultation with the AS, CDD and the
Superintendent Operations in CDD.

As part of the development process for the AS, CDD and PNG Project
Manager formal learning programs will be provided to develop their skills
in financial management. The Partnership arrangement will be utilised to
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provide the AS, CDD with opportunities to expand his knowledge and skills
in this area by working with a mentor in the partnering organisation.
Timeline for transfer of responsibility

e By 2004 the PNG Project Manager will take full leadership
responsibility for the management of the Project’s financial management
practices.

Project management

Over the life of the Project responsibility for Project management will be
transferred progressively from the ATL to the PNG Project Manager. The
rate of transfer over the five years of CRIP will be dependent on the training
needs analysis and effectiveness of the development program for the PNG
Project Manager.

Strategies for phased handover of responsibilities include:

Phase 1 - 2001

e Initial modelling of effective Project management practices.

¢ Simultaneous immersion in Project management practices.

e Full-time shadowing of ATL in all elements of Project management.

e (Coaching, mentoring, modelling and formal training in areas identified
as development priorities.

Phase 2 - 2002

e Accepting leadership responsibility for identified management areas —
including management and development of PNG counterpart staff,
liaison with TE&SD and management of the AAG processes.

e Ongoing coaching, mentoring, modelling and training.
Phase 3 - 2003
e Full responsibility for AAG and PCG management.

e Enhanced role in project planning processes, including taking leadership
for preparation of the Annual Plan.

Phase 4 - 2004 -2005
e Responsibility for financial management and budgeting.
e Responsibility for Project monitoring and reporting.
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Table 1: Timeline for the handover of Project responsibilities

20002001 | 2002 | 2003 | 2004 | 2005
PNG Project PNG Project Manager All CRIP activity All CRIP activities The PNG Manager
Manager shadows accepts leadership proposals are developed by Dok leads and manages
ATL in all elements responsibility for developed by DoE | staff with the support | the Project.
of Project identified management | staff with the of PNG counterparts
management, areas - including support of LTAs and | in the PMG.

management and their counterparts.
development of PNG
counterpart staff, liaison CDD and TE&SD
with TE&SD and DoE personnel assisted by the PMG
management of the AAG | @ssume full to develop their own
processes. responsibility for the | strategic plans for the
implementation and | next five-year post-
review of the CRIP period.
Curriculum
Management Plan .
and Inservice The PNG Project
Management Plan. Manager assumes full
responsibility for
financial management
The PNG Project and budgeting, and
Manager, with the for Project monitoring
support of the ATL, | and reporting.
will provide
leadership in and
take responsibility
for the development
of the CRIP Annual
Plan and the review
of related key
planning
documents.
PNG Manager
assumes full
responsibility for
AAG and PCG
management.
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Professional development and
training

Professional development for key DoE counterparts is an important aspect
of Project handover. Over the life of the Project, key DoE staff will be
trained in order to build their capacity to implement the Curriculum
Management Plan and Inservice Management Plan. Outputs related to staff
training are outlined in the CRIP Logframe and specific activities detailed in
each Annual Plan.

Professional development for key senior officers and PNG counterparts will
be undertaken within the framework of the Project’s Counterpart
Development Strategy (chapter 8 of the Quality Management Plan). This
Strategy describes how the LTAs will work closely with targeted CDD and
TE&SD staff to provide mentoring and coaching support. As the Project
progresses, the nature of the mentoring and coaching support provided by
LTAs will change. As skills develop and responsibilities are transferred, the
mentoring and coaching will focus more on building skills in evaluation and
monitoring of Project outcomes.

Handover of Project assets and
supplies

In the six months before the proposed Project completion, approval will be
obtained from SAGRIC, Adelaide for disposal of various non-project assets
such as office equipment and equipment. In most instances SAGRIC assets
will be sold.

Most Project assets such as vehicles and some office equipment will be
handed over to DoE. Wherever possible, assets will be directed to units or
divisions that will continue to contribute to the long-term sustainability of
the CRIP objectives.

Before Project completion the ATL will make recommendations to AusAID
as to the appropriate destination for all Project assets.

Project completion procedures

The following information will be used as a guide at Project completion.
The Handover Plan in the last Annual Plan will give more precise details of
proposed procedures for Project completion. There will be close liaison with
AusAID at an early stage of Project completion to ensure all procedures are
satisfactory.

The Australian High Commission will be kept informed of progress during
the final stages of Project completion.
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Project accounts

All credit suppliers will be advised in writing three months before
Project completion to submit all outstanding claims by a nominated date.
A follow-up within the next four weeks will be made to ensure that
suppliers are acting on the Project request.

All bank accounts will be closed and the surplus balance, subject to the
agreement of SAGRIC, will be transferred to SAGRIC, Adelaide. Final
bank statements certifying the closure of the accounts will be obtained.

Accountable finance forms such as chequebooks will be referred to
SAGRIC, Adelaide who will request disposal action approval from
AusAID.

Budget estimates “to complete” will allow for late payments, recreation
leave, payments on returns, medical examinations, travel expenses and
the final report. '

The ATL will request SAGRIC, Adelaide to stop accepting further
charges.

Office files and administration

All SAGRIC assets on personal issue to individuals or to the Project,
will be either returned to Adelaide, or with prior approval of SAGRIC,
Adelaide, transferred to another project.

Offices used by Project staff will be vacated in good order and all
SAGRIC stationery removed.

Current purchasing files will be left in-country with the local SAGRIC
representative or agent, if appropriate, or another project. The files could
be useful as back-up for possible late queries arising after the departure
of Project staff. Contract requirements as to the time that files must be
kept must be met.

All other files will be destroyed under Australian supervision, as
documents dealing with internal matters would be of no value to
SAGRIC, Adelaide. Copies of matters raised with SAGRIC are held by
SAGRIC, Adelaide.

Personnel files of international consultants, where copies of documents
are also held by SAGRIC, will be destroyed under Australian personnel
supervision. Other routine documents such as travel bookings will also be
destroyed.

All subscriptions for magazines, papers and other publications will be
terminated.

Personnel issues

Local employees engaged by SAGRIC will be terminated in accordance
with the conditions of their employment contracts.

Any residences occupied by Project staff will be vacated in clean
condition, particularly ovens, stoves, refrigerator and bathrooms.

Annex 7

Page 7





