


This is my first Corporate Plan as the newly appointed Director of Education. I have 
the challenge of putting activities into proper perspectives since there were no 
previous documents, available at my disposal. 
However the Deputy Director, support staff and Principals provided the much needed 
background information which I found very helpfill in determining what and how to 
continue with the Education activities. 

This Corporate Plan period extends from July - December 2002. Permission was 
granted from the Niue Public Service Commission to plan from January to December 
each year aligning of course with the school year. Although the budget year is from 
July to June, it will not cause any problems to the plan for the school year. Actually it 
will ensure continuity of activities since the fiscal year begins in the middle of the 
education calendar year. 

Although the corporate planning period is only 6 months this year, funding is already 
approved for projects, tasks are being finalised and implementation continues for 
others. 
Restructuring the Administration Section is also important for efficiency and effective 
service. This comes, as part of the Budget reduction the Public Service requires 
undertaking for the purpose of decreasing the deficit. 

The major Project is the Niue Education Project due to end in December and a 
Review is scheduled for November. A lot of progress has been made under the 
management of Dunedin College of Education. The introduction of NCEA this year 
has been greatly assisted by the Project Team - the Management Consultancy Service 
(MSC) 

I am grateful for the support of staff, the Minister, the Commission and the Secretary 
to Government in providing directions to assist my leadership. My return to the 
Education Sector has been with much ccntroversy but I am confident that I will do my 
best to lead a team of professionals provide " Quality Education Service" 

Kia Monuina 

Director 



Vision 2 



A. EXECUTIVE SUMMARY: 

The Department of Education has important tasks ahead. The year began with the 
introduction of NCEA at Niue High School. The Niue Education Project is due to 
finish at the end of this year and a review is scheduled for November. Major changes 
have taken place since the Project began in August 2000. 

The Budget for the Language Specialists services is retained. The extra task of 
developing the Niue Language Curriculum is underway. A lexicographer is planned 
to visit sometimes this year to assist the final stage of the monolingual dictionary. 

This planning period from July - December will see the Department implement the 
following: 
a 2002- Project Primary - Children & Teachers Toilet Facility. NZAID has 

approved the funds for the complex due to implement in DecemberlJanuary 
2003. 

a 2002- NCEA Level I at Year 11 
8 Preparation for the Niue Language Unit Standard Level 1 NCEA at year 11 for 

2004 
e Preparation for the Introduction of Year 13 -( Form 7) at NHS 
s Summer School Course is approved to be conducted by USP Niue in January 

2003 for Language Specialists and teachers. 
a Niue Language Induction Workshop for student teacher trainees in January 

2003. 
e Publishing and Printing of the Monolingual Dictionary is dependent upon 

external funding. 

Operational costs have been reduced further and the Department needs to utilise 
resources more carefully. In many areas improvisation will have to be the call of the 
day. 
The Department's suffered an enormous deficit last year. Monitoring budget 
spending this year is very important. Procedures are in place to ensure that 
expenditures are in line with approved budget. 

Travels will be restricted to external funding with no allowances. EMT is also 
excluded 

The Organisational Structure is revised to reflect the situation as it is. Ranking is 
shown clearly with salary grading as well as other areas of responsibility such as 
EMT for the schools. 

Log-frames provide plans of action for the next 6 months, which mean also that the 
Annual Report will not be submitted until DecemberlJanuary. 

The Human Resource Plan reflects the end of contracting expatriate teachers and 
the return of beginning teachers who have completed training. Four (4) have to date 
indicated their return in December. 



B. VISION: 

Provide Quality Education Service for the children of Niue. 

To provide and maintain Quality Education Service thereby contributing to the 
Human Resource Development and skill needs of Niue's population in support of the 
National Goal. 

To provide and deliver Quality Education Service to ECE, Primary and Secondary 
School students. 

These guiding principles ensure efficiency of processes and systems for efficient and 
effective management. 

Ensure the Channel of Communkations is respected. 

Ensure that accountability and transparency prevail in all decisions affecting 
education in the 3 areas; Administration, ECElPrimary and Secondary. 

Monitor service delivery of the two schools to ensure efficiency, effectiveness 
and economics. 

Report regularly to SOG, Commission and Minister on matters affecting 
Education. 

Maintain good relationship with External Education Agencies. 

Improve staff performance through in-sewice training. 

Recognise achievement of outputs and staff performances with salary 
increases and thus improve staff morale. 

Plan Human Resources and Budget to reflect changes. 

Maintain good relationship with parents through School Committees. 

10. Provide Parent Education programs to assist understand student needs today 



Monitor the processes of NCEA to ensure fairness and transparency. 
Monitor the development of the Niue Language Curriculum to year 11 by 
2004, and ensure that resources are produce and printed to support the 
programs. 

Ensure representation at External Agencies meetings when invited - 
agencies such as UNESCO, USP UNDP etc.. 

Ensure that secretariat services are available as focal point to CRC, €FA and 
the Niue Language Commission. 

Ensure learning programme meet the needs of all students. 

Monitor a cohesive staff team 

RE BUSINESS: 

Review the current H~irnan Resource Development Plan. 

Develop Project Statistical Data & Information. 

Deveiop administrative guidelines. 

Review and amend Education Act 1989 to reflect current situation. 

Develop NZQA Niue Language Unit Standards Curriculum to year 11 at NHS, 

Implement Project Primary 2002 -the NPS children and staff toilet facility. 

Complete, publish and print the Niue Monolingual Dictionary. 

Confirm Language Specialists and teachers attending Summer School 
Course on Translation at USP in Jan2002. 

Niue Language Induction Workshop for Student Teacher Traiaees. 

Produce and print Niue Language Resources, 

Continue NZODA funded MSG Project. 

Upgrade Multipurpose Hall pending funding 

Upgrade the Production Unit roof pending funding 

Plan for the introduction of Year 13 at Niue High School by Jan 2004 



15. Completion of 6 Primary teachers Upgrade to the Bachelor of Education 
through MSC Project. 

1. Brief Minister, NPSC and SOG on matters affecting Education every month. 

2. Review the current HRD Plan 

3. Provide administrative guidelines to improve personnel relationships and the 
channel of communication. 

4. Consult regularly with Financial Secretary on matters affecting the Budget. 

5. Plan, procure funding and implement Project Primary for the building of the 
new toilet facility. 

6. Monitor students attendance of both school. 

W. LINKAGE WlTH NATIONAL GOAL: 

1. The development of Human Resources in both pre and in- service training to 
improve and sustain quality education. 

2. The development of a Human Resource Plan to reflect the needs of the 
Department aligning with the Integrated National Strategic Plan. 

3. The development of Bask Life Skills in literacy and numeracy towards an 
educated population thus maintaining a viable living community. 

4. The development of the Niue Language Curriculum and related resources to 
Year 12 which in turn contribute towards maintaining national identity. 

5. The upgrading of the school facilities to be utifised by the national sporting 
bodies and other national Non- Government Organisations. 

1. Regular reports from the Sections. 

2. Monthly meetings with Section Meads. 



Quality advice and information on policy and personnel matters and related 
service issues whenever required by the Commission, SOG, Minister and 
Cabinet. 

Achieving outputs within the approved Budget and within the fiscal year. 

Assess performance of staff and assist towards improvement. 

Timely submission of Annual Report, Corporate Plan and Budget Estimates. 

LATIONSHIP WITH STAKEHOLDERS 

Consult with Deputy Director, Manager and the Principals daiiy on matters 
requiring urgent decisions. 

Consult with NPSC, SOG and Minister regularly. 

Monthly meeting with Section Heads. 

Meet School Committees regularly. 

Provide relevant information through circulars to schools. 

Consult and seek approval of the NPSC on matters pertaining personnel. 

Respond to queries raised by the members of the House through the Minister. 

Communicate with other Departments whenever the need arises. 

Communicate with External Agencies such as United Nations Organizations, 
NZQA, Learning Media, MSC, Institutes of Education in Fiji and NZ. 

Attend HOD meetings with SOG. 

Monitor Bus Service and meet Contractors whenever there is a need. 

Timely submissions of : 
B Budget Estimates 
0 Corporate Plan 
o Annual Report 
b Contracts for fixed term employees. 

Report individual student achievements to parents. 

Communicate with the NZHC Office where appropriate. 



1. Strengths: 
8 Staff support. 

B Minister and SOG support. 

Q Education infrastructure fully developed. 

Parental support of school activities. 

a MSC Project improving quality of service through staff developments. 

2. Weaknesses: 
@ lack of administrative instructions to maintain order, better 

understanding of systems and processes and consistency of service. 

e Two sections need reviewing, the Production Unit and Dictionary 
Development Unit. 

8 Education Act needs to be amended. It was written in 1989 when the 
NPSC was based off shore in Wellington, New Zealand. Seek 
clarification on the role of the Minister in the management of the 
Department. 

8 Qualified teachers overseas absconded after the cornpielion of studies. 

1. Regular short term attachments to NZ schoois for teachers or attendance to 
Workshops offered at the beginning of each year. 

2. Better Publishing Technology equipment to print Niue Language resources in- 
country, a cost effective measure. 

3.  Strengthen Counselling1 mentoring service at the schools. 

4. Funding to upgrade teacher qualifications. 



Teachers failing to return after completion of studies. 

Government change may not see new tasks pursued. 

Aging office equipment suffers disrepair thus hindering efficient dissemination 
of information. 

Budget reductions prevent improvements to infrastructure and restrict 
incentives for teachers. 

S TO SadCCES 

Short term expatriate teachers susceptible to leave at short 
notice. For continuity of the processes of teaching and learning Niue Teachers 
are required. 

Lack clear administrative guidelines for all Sections. 

Brain Drain of Niue Qualified teachers absconded after training overseas. 

Budget reductions. 

Lack of Niue Language Resources. 

Aging technology equipment. 

Alternative School Programmes to cater for all levels of learning. 

Lack Salary incentives for teachers 

1. Relevant policy to address absconded teachers on long-term training. 

2.  Develop Projects Proposals to improve infrastructure and aging essential 
computer and photocopier equipment. 

3. Improve relationship with School Committees of the two schools to assist with 
fund raising for small capital items. 

4. Develop alternative programmes to address the learning needs of student 
with more emphasis on at risk students. 

5 .  Provide salary incentives in relation to work performance 



Provide quality advice to the Minister and Cabinet on all levels from 
Early Childhood, Primary and Secondary Education. 

Provide support and advisory services to Early Childhood, Primary and 
Secondary Schools for the delivery of curricula. 

Plan Departmental Budget, manage and monitor expenditure and 
revenue. 

Monitor the processes of the development of NHS NCEA Level 1 in 
2002,and Level 2 in 2003, and process payment of fees. 

Ensure that the policy pertaining to the selection of Year 13 scholarship 
awards adhere to the administrative instructions issued by NPSC in 
January 2002 are followed. 

Provide bus service for all school children inclusive of students 
studying at USP. 

Complete editing and typesetting of the Niue Monolingual Dictionary in 
readiness for print if and when funds are available. 

Review the Form 4 Rotorua Exchange Scholarship Scheme. 

Develop Project Education Statistical Data Information. 

Plan and implement appropriate training programs for upskilling staff 
consistent with Human Resource Development Plan. 

Develop the Niue Language NZQA Unit Standards in preparation for 
implementation at NHS in 2004. 

Production of appropriate Niue Language Resources for all leveis. 

Provide in-service training for Niue Specialists in Translation through 
the USP Extension Services. 

a) Develop administrative guidelines for ail sections for effective 
and efficient management. 

b) Amend the Education Act 1989 to reflect the changes in 
Education today and develop administrative instructions 
accordingly. 



1 . I5  Provide in-service training for Niue Language Specialists in Translation 
through the USP Extension Services. 

1.16 Recommend continuation of NZAlD funded Management Services 
Consultancy (MSC) 

1.17 Provide a training workshop for student teachers on Niue Language 
during their vacation. 

1.18 Ensure the functions of the Language Commission are performed 
according to the approved Terms of Reference. 

1.19 Provide the secretariat services required as the focal point for 
Convention of the Right of the Child (CRC) and Education for All 

( EFA). 



Improve infrastructure to accommodate a maximum of 270 Early 
Childhood and Primary children. 

Provide Early Childhood Education (ECE) for up to 30 children. 

Provide on going training for ECE teachers and upgrading for Primary 
School teachers to New Zealand Currkulum standard. 

Provide short term pre-service training attachments for potential 
student teachers prior to formal training overseas. 

Provide Niuean Literacy and Cultural activities. 

a) Continue to develop and conteextualised ECE Te Whariki 
Curricuium and the 7 Essential Learning Areas of the New Zealand 
Curriculum Framework (NZCF) which include; Mathematics, 
Technology, Social Science, Science, Healthland Physical well being 
and Art. 
b) Provide extra curricula activities such as; Spiritual Development, 

Health and Physical well being. 

Provide quality information and support developments and activities in 
the Community, within the Region and internationally for all 
stakeholders. 

a) Maintain 80-90% basic iite level in Niuean and for English, 
b) Maintain 80-90% basic nu 

Continue providing foundation-learning programs to improve teaching 
and learning in Early Childhood numeracy and literacy, and for children 
from non-English speaking background. 

Maintain a seamless numeracy and literacy development from ECE to 
Primary. 

Monitor and provide for children with learning disabilities. 



3.1 Improve the infrastructure to accommodate a maximum of 250 
students. 

3.2 Upskill teachers to deliver the New Zealand Curriculum and implement 
the New Zealand National Certificate of Educational Achievement 
(NCEA) 

3.3 Provide core and optional subjects and extra curricula activities at all 
levels. 

.4 Maintain contacts with other Government Depaftments, netvrjorkjng 
with schools in the Pacific Region and External Agencies. 

3. a) Provide programs for teaching of the Niue Language. 
b) Develop Niue Language programs for Year 12 students. 

3.6 Provide programs for teaching of cultural crafts and related cultural 
activities, and values. 

.7 Promote Literacy and Numeracy throughout the school. 

3. Maintain accreditation status under the New Zeatand Curriculum and 
Qualifications Framework (NZCQ). 

3.9 a) Attain 5Q0/o pass rate for NCEA Level 1 
b) Attain 50% pass rate for Sixth Form Certificate. 

3.10 a) Acquire resources required by NZQA NCEA Levels I &  2. 
b) Document accurate records required by NZQA for NCEA 

Levels land 2. 

Monitor closely welfare and attendance of students. 
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HUMAN RESOURCE DEVEEOP31ENT 
JANUARY - DECEMBER 2002 

INSERVICE and PRE-S 
Attachment and Purpose 

Meeting 

5.Directors' Meeting Planning, updates 
Nadi Fiji 

6. Production staff 
Production officer, upskilling computer 
Educ Officer Q publishing, technical 
propose attachmnet to skills to inservice 
IOE,USP 1 technology equipment. 

Jwriting and editing 
7. Niue Culture&Lang ~ U S P  approved Summer 
staff - attending School to provide 
Summer School USP Translation Course for 
Ext Niue Lang Specialists & 

Trainees Immersion training 
Programme 

B.Niue Primary Schosl  

1 .Principal conducted Awareness writing non 
a workshop fiction texts to support 

school programs 

ZSix(6)Teachers due Upgrade qualification to 
complete degrees El Ed Primary 

RVICE TRAiNING 

Timing Funding Comment 

1 j ~eve lop  Data Log for 

Aug-Dec j~ducat icn Proj I 

I 1 

Jan-03 ~lndividuals on l~umrner  school 
/reimbursement 1 depends on the 
I basis once budget Inumber who agree to 

On going from one 
vear to the other 

Begin 
Semester 2 

October 
MSC I i 
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Attachment and 

Purpose Timing Funding Comment 
Meeting 

: MtUE HIGH SCHOOL 

.Art Teacher 
litached to schools 
J Z 

!. Text & Information 
:omputing HOD on 
raining 
!.Deputy Principal & 
iomeroom teacher 
h e  to leave for 
3ttachments 

Attend training for 
computer maintenance. 
To observe how other 
schools deal with 
programs for at risk 
students, plan to extend 
homeroom concept to 

I. Training Attachments 
I .NHS -Student spend 2 years attached 
reacher- Art NHS, study 

correspondence 
through Open 
Polytech.Forrnal study 
begin 2004 

ZNHS- Student spend 1 year at NHS, 
Teacher Graphic & ]attend AGE beginnning 
3esign 2003 
3. NHS-Computer Student attach for 2 
Technician Trainee years, study through 

correspondence to meef 
prerequisites for NZ 

1 tech 

Trainee Unit for 2 years, formal 
training begins 2004 

I 

E. Surarsort Staff 

Feb 2002- 
Dec20.03, 
formal study 
2004 

Feb 2003- 

Feb 2002- 
Dec2003, 
Training 
begins 2004 

Uiue Educ Project 
[MSC) 

NZHC capacity 
Building 
Niue Educ Ptoject This is an important 

issue that needs to be 
addressed for 2003. 

\ITDC1s decision Student needs to 
meet prerequisite first 
in English 24 Maths 

enter ACE 

servicing computers 

College of Education 

i due to attach 
to IOE for Desk Top 
Publishing Training 

8 " 
Manager, Office I ~ a n a ~ e r  provides in I 1 \Budget control needs 











EDUCATION DEPARTMENT 
SUMMARY : DfVl lONAk EXf  ENDITUREIREVENE 
FOR 208212003 

EXPENDITURE 

REVENUE 

0 1 812 
I 

500 
I 

2,027 
01 Adm~n~strar~on 
17 Secondary 
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3,616111 2,906f 1 500 
i '" ' ' ' "  " '" 

2,839 

500 500 
2,500 2,000 





DEPARTMENT 
BWANCH 

(20) EDUCATION 
(16) PRIMARY 

EXPENDITURE 
101 PERSONNEL 
01 Salaries 
06 Allowance 

103 MAINTENANCE OF PROPE.R'TY & EQUIPMENT -- 

01 Buildings Maintenance 
02 ~urnitu;ei~ittings 
03 Grounds 
04 Equipment/Tools 
06 Rental of Property 

03 Electricity 
07 Office Consumables 
11 Teaching Materials 
34 Library 

01 Advertising 
57 Early Childhood Education 

01 Course Fees 

TOTAL EXPENDITURE 

Page 28 



DEPARTMENT 
BRANCH 

(20) EDUCATION 
(17) SECONDARY 

01 Salaries 555,691 
06 Allowances 0 

04 Communication I 
01 Buildings Maintenance 
02 FurnitureIFittings 
03 Grounds 
04 EquipmenttTools 
06 Rental of Property & Equipment 

03 ~ l e c t r i c i t ~  
07 Office Consurnables 
11 Teaching Materials 
34 Library 

01 Advertising 

1~ 6 LOCAL TRAINING 
01 Course Fees I 

Page 29 











Conclusion 

The change of leadership shortened the corporate planning period from July to 
December this year. However the school year began in Janua~y, which will be 
included in the reporting period for the full 4 terms. 

Some restructuring is not reflected in the Corporate Plan, as they are not approved yet. 
Staff due to retire may not be replace depending on the need. At the time of writing a;l 
advertisement for teachers is underway for 2003. 

Although the approved Budget is reduced substantially, the success of procuring 
funds for Projects proved heartening for education development. Projects as new 
initiatives this year funded by external agencies, like NZAID and UNESCO are much 
appreciated. 

As the Niue Education Project come-, to an end of its current term of 3 years in 
December, and it is hoped that after the Review in November it will continue. Staff 
development and resourcing the schools are important components of the Project and 
it is hoped that even after it ends, some arrangements could be agreed upon to 
continue the association with counterparts. The upgrading of teachers to degree level 
has been a bonus to the Education system. Not only the professional qualification 
achieved at the end of the day, but the economics of such an arrangement is a 
tremendous saving, not to mention the possibility of losing personnel had they gone 
overseas. 

NCEA is a real challenge for teachers but NHS staff of professional teachers are 
performing extremely well inspite the various constraints they experience at times. 

Close monitoring of the budget, will be done by the Manager and the Clerks with 
regular reporting to the Director. The Director and staff are very mindful of the deficit 
last year that had a negative impact on some activities. Programs for this corporate 
planning period will flow over to next year but school programs as such ends at each 
level as students move on. 
Regional Projects have become an integral part of Niue education. Education for All, 
Conventions on the Rights of the Child and the proposed Basic Education are the 
three projects the Department is involved with. We are very mindful of overloading 
personnel that Projects become more of a burden than beneficial, however we select 
what we need and able to cope with. 

I look forward to achieving some of the outputs and plan for improvements in the next 
year. 

Kia Monuina, Fakaaue Lahi. 




