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t is indeed my pleasure to congratulate the Kosrae Department of Education for the recent
&%‘sf@k}@mem of its Education Strategic Plan for 2008=2012. The Plan will now serve as the
vehicle through which improvement efforts will be made to braaﬂg about positive changes for
the betterment of our education systermn. With this new Education Strategic Plan, | am confident
that the @eg}aﬁmeﬁi of Edu@atéosﬁ will Q%’%&?‘i its course pmpeﬁy f@s’ the next 5 years so that

performance.
I am sure that all of us believe in the fact that Education is the key to any development in a
society, whether it is social, political, or economic development. With an educated community

we will have people who will be able to nmg:%% =ment the goals and cbjectives of the state to
promote the well-being of our people and our island.

My office will stand ready to provide assistance and support to the implementation of the
Education Strategic Plan in any way that we are capable of. While our resources in the

government may not be sufficient at this time, | will, nevertheless, work with the Director of the
Department of Education and the staff to seek for ways and resources to help with the

implementation of the activities in the plan so that our improvement efforts will continue to

=t

produce positive results in the school system and most importantly the performance of our

school children and teachers.

Once again, | would like to offer my congratulations to the Director of Education and the staff
for the development of the Kosrae Department of Education Strategic Plan. | would also like to
recognize the PRIDE Project, the Forum Secretariat, and the donor countries; the European
Union and New Zealand Aid for their financial and technical supports.

Finally, I would like to call on all parents, students, community and state leaders to join hands
with our department of education staff in implementing this Education Strategic Plan so that
our goals and objectives can be realized.

Robert James Weilbacher
Governor, Kosrae State
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Director’s Message

I am delighted to acknowledge the completion of the Kosrae Depariment of Education Strategic
Plan for 2008-2012. The plan will serve as a document to guide the department in its efforts to
bring change and improvement to the operation of our schoo! system through goals and
strategies that are aimed at improving our educational services and thereby improving the
performance of our students. | am confident that when we implement the plan effectively we
will realize changes that will result in the improvement of our student achievement.

I would like to recognize the hard work and dedication that have been put into the
development of this plan. | recognize the contribution of the PRIDE Project for the funding
support and technical assistance that it provided to make the development of this plan
possible. As the PRIDE Project is an activity of the Forum Secretariat funded by external donors,
I would like to offer my most sincere appreciation and Kulo Ma Lulap to the two primary
donors; the European Union and the New Zealand Aid.

| also recognize Mr. Jimmy Hicks from the College of Micronesia-FSM for providing consultancy
and technical assistance and training to the department staff and the education stakeholders in
order that the development of this plan could be completed. Similarly, | would like to thank the
Education Strategic Plan steering committee and the department staff for actively participating
in the consultation sessions and workshops to help with the development of the plan. Finally, |
would like to recognize the contributions and participation of the education stakeholders for
taking precious time from their busy schedules to participate in the plan development process.

Now that the plan is in place, | would like to encourage all education staff, parents, community
ieaders, students, and government leaders to put our hands together and try to impiement the
plan so that together we will realize positive changes in the performance of our school system
and most importantly, the performance of our school children.

S
Dlrecmr G’? ducatéom Kosrae State
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Introduction

Ba g?@gﬁ@dﬁ’?éﬁ to Kosrae and lts Education System

Kosrae State’ is a small island dev&éapﬁg tate in the Ruﬁ:qwg%%em acific. Kosrae has
land area of 42 square miles with a population of approximately 8,000 with two-thirds o
the population under 30 years of age.

a
ot

Vast body of water separates Kosrae from the rest of the Pacific Islands. It is situated
southwest of the Pac ﬁ@ approximately 2500 nautical miles southwest of Honolulu and
1500 nautical miles east of Guam. The closest suburban islands to Kosrae are Pohnpei,

the capital of the Federated States of Micronesia, which is 360 miles northwest of Kosrae,
and Kwajalein, which is 350 miles northeast. Figure 1 & 2 shows Kosrae Island and its
location in the FSM and the Pacific.

Kosrae can only be accessed by three Cor m&ﬂéﬁg} Adirlines flights going east and three
flights going west each week. Swrface transportation is via freighter ships that service the
island every two weeks. Communication m@;hm% and Internet access availa %ﬁ@ at the
central Offices and some schools, however, bandwidth is limited and connectivity costs
are very high.

Since World War II, Kosrae has been running a US model school system. Currently the
school system runs an instructional schedule that bagiﬁs at &%ﬁ@ am and ends st 1
Momn: ésy through Friday. One hundred percent of the time ha designal
instruction on academic and vocational skill development.

=)

230 i —
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Tafunsak

Figure | Map of Kosrae Eﬁgﬁé

1 . P : . . e
Kosrae State along with its three sister states (Chuuk, Pohnpei and Yap) compose the Federated States of
Micronesia (FEM).
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Figure 2 Map of the Federated States of Micronesia and Its Location

Purpose of the Strategic Plan
This st ;%i@gzs g%faam is Q@m?ﬁ@*’g to set a ﬁ&?

period 2%@ ﬁ} 2. ’E’fﬁé’ p‘ez% %e:;”@ﬂ
missions and values and establishes :
azismggi goals, s%;g@@ws and major aim@t@gz@s Eda@a‘é:
assist in tracking plan implementation and progress.

To assist with development of this strategic plan the Kosrae State Department of
Education and Pacific Regional Initiatives for the Delivery of basic %du@a‘ﬂ@ﬁ (PRIDE)
hosted a Stakeholder Workshop on December 5 — 7, at the Awane Restaurant in Tofo ol,
Kosrae. The workshop was designed to allow all elements of the education system and
key stakeholders to develop a shared understanding of the status of the education system
and set priorities that will lead to improved student learning and achievement. The results
of that wmkshap provided the critical decisions for the development of this strategic plan.
The report of the Stakeholder Workshop and its supporting documents should be
considered an integral part of this strategic plan.

A follow up workshop for actual writing of the Kosrae Education System Strategic Plan
was bheld from February 19 — 22, 2008 also at the Awane Restaurant in Tofol, Kosrae.
Building on the discussions, findings and recommendations of the Stakeholder
Workshop, the strategic plan mission, objectives and strategies were developed and
digcussions held regarding education indicators and the initial year’s implementation
plan.
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Eepa‘fim@m of Eéﬁ@&ﬁ@ﬁ;

WMission
To provide a student-centered education sy siem” tha
values of the youth and young adults of Kosrae to become

1

life-long learners and be competitive E@w?:v and g

Values

Honesty
We value honesty in our work and our willingness to face the current situation and
recognize the factors that contribute.

Accountability and %@g@g@@@%é%@ééé@;
We are ace ountable and responsible both as individuals and as an education syster
improving student learning aﬁé achieves ﬂ@ﬁ‘%

£
0T

s’:;,

Respect
We respect each other, our traditions and cultures and our land and oceans environments
and will work in harmony to achieve our goals.

Collaboration
We live in a society where collaboration is the norm and will exhibit the same qualities in

our work environment.

Learning Centered

We focus on our students and provide quality instruction and services that promote
student learning and achievernent.

Factors Affecting the Kosrae Education System

Student Enroliment

The Kosrae Education System saw a decline in overall enrollment in 8Y 06-07 of
approximately 200 students. While there are suggestions that the decline may be
resulting from outmigration, there is no hard data to support this conclusion at this time.
Additionally information is needed to know if this is a long term trend or a short term

? The Education System is @@mpmed of the Kosrae Departient of Education, parents and communities, the
Kosrae Campus of the College of Micronesia — FSM and other key stakeholders in educating the children
of Kosrae,
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Table § Envollment by Level 5Y 05-06 to 8Y 8708
Hosrae Enrollment by Levels

e

Echool Year 8Y 05-08 8Y 08-07 &Y 0708
Elementary 1808 1854 1818
Secondary 576 580 529
SRD 27 27 23
Private 56 80 81
Totat 2568 2626 2431

ssma?;
O SYo7-08|

Frivaele

e

Figure 3 Eanrollment by Level SY05-06 to 07-08

“‘?

fo) &

oking at the same data in the following table and graph 1
% public schools except Sansrik Elementary School.

Table 2 Envollment by School 8Y 65-06 to 8Y 07-08
Kosrae Enrollment by Schools

gY 8Y 05-08 8Y 06-07 8Y 07-08
LES 507 530 478
TES 8504 512 487
MES 363 349 332
UES 275 281 269
SES 163 169 176
WES 74 a1 71
Ecic 20 37 25
KHS 576 580 529
SMD 27 27 23
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SDA 56
Total 2565

Table 3 Blemeniary Eproliment SY 06-07 be

) Grade & Gender

EC st Zng Srd 4th 5th &th 7th Bth 9th | TTL
ifale 118 88 81 89 85 75 86 107 | 92 92| 918
Female 116 99 102 101 a8 68 75 73 82 89 | 903
TOTAL 238 187 163 190 184 143 161 180 174 81 | 1818

Table 4 Secondary Enrollment SY
KHS 10th | 1tk | 12th
Male 134 73 91
Female 96 87 58
Total 230 140 159

It needs to be noted that the ratio of male to female increases at the secondary level.

Overall 56% of students at the secondary level are males. There does appear to be a trend
where per cent of females are reduced as higher grade levels are obtained.

Student enroliment will need to be closely monitoring in future years. KDOE should, in
cooperation with the state statistics office and the national immigration office, monitor
changes in both school enrollment and state population figures including distribution by

age group.
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Table 5 Teacher Degree Status 8Y 06-¢7
Teacher Degree Siatus 8Y 08-07

No degree 12 5.0%
AMAS degres 174 87.4%
BA/BS 13 6.5%
Total 189 100.0%

A major piece of missing data is the major of the degree linked to the area being taught.

The following table shows the breakdown of teachers by program and school.
Approximately 25% of teachers are either special education or early childhood.

Table 6 Teachers by School & Program 8Y 06-07
Teachers by Program and School 3Y 06-07

Schools Total Regular Special Bd ECE
KHe 41 37 4 G
ECTC 3 o 0 3
SMD 9 0 g 0
UEs 23 18 3 2
MES 26 18 3 4
8ES 13 10 1 3
TES 34 27 3 4
WES 11 g 1 1
LES a5 27 3 5
Total 195 147 27 22
Per cent 100.0% 75.4% 13.8% 11.2%

Student teacher ratios are very good in Kosrae. The following table shows the ratios of
total teachers divided by total school enrollment. The student teacher ratios should allow
significant amount of teacher interaction with small groups or individual students.

Table 7 Student Teacher Ratios SY §6-07
Student to Teacher Ratio

T8
School Teacher Student Ratio
LES 35 A78 13.7
TES 34 467 13.7
RMES 26 332 12.8
UES 23 269 1.7
SES 13 176 13.5
WEs 11 71 6.5
ECTC 3 25 8.3

Page 6



SMD
s
Total
SDA
Total

Student iggﬁééﬁg and Achievement

k)

e s
Smd@m assgs wi: data from bm;ﬁ 243333“8,% Eﬁﬂ&ﬁiﬁm of Bducation, FSM National

students are not performing at d@saz%@é lev @Egj ;%;.@W@%/ r, there is extensive assessment
)

data that allows identification of student and system strengths and weaknesses an d setting
of improvement goals for the education system and individual schools aﬂé grade clusters,

Details of student learning and achievement are provided in the Stakeholder Workshop
Report.

Political Environment
Kosrae, along with its sister states of Chuuk, Pohnpei an
States of Micronesia (FSM). The FSM national capital is located in

The ¥ %M; has entered into a é@mﬁ@@é of Free As
he Compact sets forth a unique re E@
in ‘mﬁ; ‘%* tes where ﬁi‘;&ﬁ@ and other assistance ’,

ein 3;&3}*5@3 &

defense rzifé ed concer T?“ia: Compact offers free acce gﬁ to the United ‘SM
citizens for education or @z‘pk}‘vmem @u;“gﬁﬁseg FSM citizens may also join hs U.S.
military.

The vast majority (98+%) of funding for the education system in the FSM and in Kosrae

state comes Compact sources. The Joint Economic Management Q@mmiﬁeﬁ {EEMQ@}
composed of 3 U.S. and 2 FSM members make final decisions on the use of Compact
funds.

Language

Kosraean and English are the official 1 languages of f Kosrae State. Kosarean is the
language of the home while English is the primary means of communication among the
citizens of the different states in the FSM and the language of government and business.
However, less than two percent of students speak English as their first 3apgu@g@ While
Kosraean part of the general Proto-Austronesian language structures it is spoken nowhere
else in the world. There is a strong desire to preserve and strengthen Kosraean language
and culture.



Wide dissemination and education on the plan to the education community,
students, parents, community and other | ;;{e}f stakeholders.

= Development of yearly system priorities and implementation plans at system,
division and schools.

i

= Commitment to continuous improvement of all aspects of the education system
and its interaction with parents, community and other key stakeholders.

= Reporting on plan status and accomplishments on a quarterly and an annual basis.

= Linking planning, resource allocation (human and ﬁname:}) and assessment.

s Assessing and @V&éuatmg the strategic plan and the education system.

= Providing quality’ in all aspects of the education system.

Developing understanding and capacity to guide and sustain change.

L,% }@Qifi(j i@@@mﬁﬂ@ﬁd&ﬁ@ﬁﬁ &ﬁd Sﬂ“@i@t@géﬁﬁ &}T jEA 92@ % & % ?EﬁtéﬁQﬁC slan a are Jﬁ@gi}s‘i@;@
& I 5 gt &
i A%‘?Sﬂdix B.

%ﬁ?@%@@é@ Goals, Objectives, Strategies and Indicators

"E@ assist in achieving our mission the following strategic goals, objecti i
vide éé rection fo the education system over the next five -

%jﬁ ctives and gﬁ@%sgwg will be reviewed and updated yearly. The e 7 i

allow us to monitor the condition of education, set improve ﬂ‘}@ﬁ goals and determine if

we are making adequate progress in Emgsmvmg student learning and achie

<1,
it

]

o]

Strategic Goal 1: Enhance quality of teachers and support staff
learning and achievement

Strategic Goal 2: Increase Parent/Community Involvement
Strategic Goal 3: Provide for Testing and Program Evaluation
Strategic Goal 4: Promote Continuous Improvement of the School System
Strategic Goal 5: Enhance Instructional and Curriculum

Strategic Goal 6: Provide Appropriate Learning Environments and Facilitie

Py

o promote student

* See appendix A for a “Framework of Delivery Quality in Education Systems” from the Harvard Graduate
School of Education for an overview of how the elements of the education system link together to provide
quality in an education system.
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Strategic Goal 1: Enhance quality of teachers and support staff to promote student learning and achievement

Objectives

Strategies

Indicators

1.1: By year 2012, 20% of
all teachers obtain BA/BS
degree with a major in
Education or core subject
area he/she is teaching.

1.1.1 Establish a professional development program for increasing the
number of instructional staff possessing BA/BS degrees
1.1.1a: Establish Individual degrees plans for instructional staff
with prioritization on those closest to obtaining a BA/BS degree
1.1.1b: Continue to provide technical and financial support for
teachers seeking higher degrees with negotiated Memorandum
of Agreements regarding years of service requirements based on
level of technical and financial support
1.1.1c: Explore and expand pathways for instructional staff to
obtain BA/BS degrees through site based and Internet options
1.1.1d: Improve regional and international internet connectivity
in Kosrae to support information technology in schools and
accessibility to teachers to attain online BA/BS degrees
1.1.1e: Seeks assistance from World Teach and other volunteer
and support programs to accelerate obtainment and enhancement
of instructional staff capacity and degree level

1.2: Establish rigorous in-
service training for
instructional and support
staff and induction
programs to new teachers

1.2.1: Develop and implement a rigorous in-service training program for
instructional and support staff
1.2.1a: The in-service training for instructional staff should
include, but not limited to:
1.2.1al: Improving course contents and teaching
methodology for specialized core courses
1.2.1a2: Enhance classroom instructional delivery with
focus on active, cooperative and collaborative learning
strategies
1.2.1a3: Provide for periodical performance monitoring,
evaluation and follow-ups
1.2.1a4: Provide for recognitions of progressive teaching
including considerations for salary increase, certificates,

= % of teachers by
degrees (criteria &
teachers obtain BA/BS
degrees each year)

¥ % of teachers teaching
in major are of study

= % of teachers actively
seeking higher degrees

» % of teachers
participating in in-
service training

8 % of staff participating
in in-service training

5 % of instructional staff
showing improvement
based on classroom
cbservations (rubric)

= Recognition and
incentive awards

= Increased number of
teachers with BA
degrees.

w  Increased number of
teachers teaching with
education majors.

@ Increased number of
teachers seeking higher
degrees.

= Increased number of
teachers participating in
in-service training each
year,

i} Inereaced numbare
- GS@C-REHRD
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Objectives

Strategies

Indicators

and publications
1.2.1a5: Focus on students and learning
1.2.1a6: Enhance capacity of the education system to
support the strengthening of the Kosraean language and
culture
1.2.127: Develops the capacity of instructional staff to
provide high quality instruction in Kosraean.
1.2.1a8: Develops the capacity of instructional staff to
provide high quality instruction in English as a second or
foreign language.
1.2.1b: Focuses in-service training program for support staff on
supporting instructional staff and improving student learning and
achievement
1.2.1c: Establishes an In-service Training Task Force that
directly reports to the State Director of Education
1.2.1.b1: Represents all components of the education
system
1.2.1.b2: Sets criteria for selection and prioritization of
training and participants
1.2.1.b3: Provides for periodic reporting on the status of
in-service training and impact on student learning and
achievement to all stakeholders
1.2.2d: Develop and implement an induction program for new
instructional staff
1.2.2d1: Provides and understanding of standards and
curriculum
1.2.2d2: Introduces appropriate instructional techniques
through the Kosrae Teach Program
1.2.2d3: Establishes a mentor and monitoring/support
program for up to two years
1.2.2¢: Enhance department database to include:
1.2.2el: Education background of all instructional and

teachers performing
well on improvement-
based classroom
observations.

z  Teachers completing
training are awarded
each year,

@ Parents and community
make one award
ceremony for high
performing students per
year.
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Obiectives

Strategies

Indicators

al

support staff

1.2.2e2: In-service fraining received

1.2.2e3: Observation criteria

1.2.2e4: NSTT and other standardized testing data

1.2.2e5: Awards and reorganization received

1.2.2¢6: Student learning and achievement data
1.2.2f: Maximizes resources available to the department for
training:

1.2.2f1: Continual increases capacity of the department

to provide quality training

1.2.212: Works in cooperation with the Kosrae Campus

of the College of Micronesia — FSM

1.2.2g2: Makes effective use of resources such as World

Teacher
1.2.2g: Assists teachers in understanding their own learning
styles and expanding their ability to promote learning through
use of instructional strategies appropriate learning styles of
students

1.3: Establish an incentive
program for high
performing teachers and
staff.

1.3.1: Recognize high performance for individual teachers, support
staff, teacher teams (clusters), schools and principals through:
1.3.1a: Criteria for awards to teachers should include, but not be
limited to:
1.3.1al: Classroom performance
1.3.1ala: Develop observation system and
observations rubric (s) for quality instruction
1.3.1a2: Students’ performance (increases in proficiency
levels) in FSM National Standardized Test (NST) and
other standardized tests
1.3.1a3: Results of FSM National Standardized Test for
Teachers (NSTT)
1.3.1ba: Adherence to Code of Ethics,




Objectives

Strategies

Indicators

1.3.1b: Seek community support for establishment and funding
of various award (recognition and financial) programs:
1.3.1b1: Governor’s Awards
1.3.1b2: Speaker’s Awards
1.3.1b3: Mayor’s, Municipalities and Parent Teacher
Association (PTA) Awards
1.3.1b4: School Awards
1.3.1b5: Education System Awards

1.4 Review & enhance the
state’s scholarship program

1.4.1: Review the state scholarship program for consideration of
1.4.1a: Meeting the needs of the state for economic and social
development.
1.4.1b: Increase effectiveness and efficiency of the scholarship
Drocess.
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Strategic Goal 2: Increase parent/community involvement

Objectives

Strategies

Indicators

2.1: Enhance parental and
community involvement in
educational decision

making

2.1.1: Develop and implement policy regarding roles and
responsibilities of parents and communities in decisions affecting local
schools and the education system
2.1.1a: Establish a working group composed of all segments of the
education system to establish criteria and conditions for parental and
community roles and responsibilities for education decision making
prior to beginning of SY 2009 - 2010
2.1.1al: Develop and implement a public information campaign
to support policy
2.1.1a2: Develop and implement a continuing parent and
community training program to support policy implementation
including
2.1.1a21: Roles and responsibilities of parents and
communities
2.1.1a22: Roles and responsibilities of the Department of
Education
2.1.1a23: Understanding components of student learning
and achievement including child development and
parent’s role in developing children abilities. Knowledge
and learning
2.1.1a24: Understanding assessment and evaluation data
and comparisons against FSM, regional and international
peer groups
2.1.1a25: Understanding readiness of children for
participation in higher education
2.1.1a26: Understanding impact on economic and social
development of an educated population
2.1.1a27: Incorporate training into Parent Teacher
Association (PTA) meeting

&/

Parent — community
indicators

Municipal and school
awards

Increased number of
parents in PTA
meetings.

Increased number of
parents in Parents-
Teachers conferences.

More parents attend
parental training.

More parents visit
schools to observe
classes.

Increased parental
involvement in the
decision-making
Process.

Parenis are more
involved in the
planning of school
activities.

Parents assist in
ensuring that their
children come to school
regularly.

Increased involvement
of parents in the
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Objectives Strategies Indicators
2.1.1a3: Establish parental and community involvement monitoring and
indicators evaluation of teachers

2.1.1a4: Monitor and report on impact of parental and
community decision making on student learning and
achievement
2.1.1a5: Consider legal requirements and organizational changes
to support parent and community policy
2.1.1a6: Enhance reporting of student learning and achievement
g parents including college readiness
w 2: Conduct policy evaluation of parental and community
?mS@% every two year

w In cooperation with

ocal communities,
,é?%% Municipal
Awards for both high
performing students and
parents

2.2.1: Develop guidelines for recognition of high performing students
and effective parents and parental organizations
2.2.1a: In cooperation with PTAs and municipality leadership
establish criteria for recognition of:
2.2.1al: High performing students
2.2.1a2: Actively involved parents and parental organizations
2.2.1b: Explore legal, organizational and budgetary requirements to
support PTA and municipal award programs

and principals.
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Strategic Goal 3: Provide for testing and program evalnation

Objectives

Strategies

Indicators

3.1: Enhance the testing
and assessment program to
increase support for student
learning and achievement

3.1.1: Provide for a wide range of testing and assessment activities to
assist with determination of student, class, school and system levels of
learning and achievement:
3.1.1a: Convene a testing and assessment workshop to address:
3.1.1al: Review of current testing and assessment activities
3.1.1a2: Strengths and weaknesses of each testing and
assessment program administered
3.1.1a3: Improved methods of reporting and tracking of testing
and assessment information
3.1.1a31: Reporting at student, class, grade, school and
system levels
3.1.1a32: Reporting to parents, community and
stakeholders
3.1.1a33: Tracking and reporting of progress made in
student learning and achievement
3.1.1a4: Provide fraining in interpretation of testing and
assessment data and linking to standards and student learning
and achievement
3.1.1a5: Is based on clear, explicitly stated purposes
3.1.1a6: Assists in linking curriculum, pedagogy and assessment
3.1.1a7: Focuses on improvement of the education system
3.1.1a8: Contributes to guality decision making and resource
allocation
3.1.1b:Provide training to instructional staff, principals and support
staff on formative assessment at the classroom, grade and school
levels
3.1.1c: Review and revise the high school entrance test to better
reflect student learning and achievement and assist with placement
of students

v % of students
performing at grade
level

= Ratings against
international peer
groups

o % of graduating
students college ready

s % of students taking
developmental courses
after graduation

= % of programs rating
satisfactory or above

& % of teachers
exhibiting high quality
formative assessment in
classrooms

e Assessment/evaluation
program training profile

®  Increased number of
students performing at
grade level.

s Improved ratings of
Kosraean students
against international
peers.

®  Increased number of
students who are ready
for college after high
school.

e Decreased number of
students taking
developmental courses




Objectives

Strategies

Indicators

3.2: The Department of
Education will develop and
implement a program
evaluation system to ensure
w% ml elements of the
Ea? support student

3.2.1: Design an implement a program evaluation system by the
beginning of SY 2008 that:

3.2.1a: Broadly defines program to include instructional programs

and administrative and student support services

3.2.1b: Provide training to all staff in program assessment and

interpretation of results

3.2. lc: Is ongoing and not episodic

3.2.1d: ?@S@Q a basis for improved decision making and resource

allo
3.2. Wﬁ@?@m parents and the community in the program
E\&ﬁmﬁ% process
3.2.1f: Provides monitoring and evaluation and periodic reporting on
purchasing, recruitment and facilities construction and maintenance
3.2.1g: Enhances teacher observation programs and reporting on
teacher performance based on quality teaching and instruction
rubrics

catio
le:

after graduation from
high school.

@ Increased percentage of
satisfactory for program
rating

w  Increased number of
teachers exhibiting high
quality formative
assessment in the
classroom.

#  Ap assessment and
evaluation program is
developed for the
department.

= Training profiles of all
trained personnel are
developed.

PO N
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Strategic Goal 4: Promote continuous improvement of the education system

Strategies

Indicators

Objectives

4.1: Improve technology
and infrastructure and
provide accessibility to all
levels

4.1.1: Develop and implement a Technology Plan that addresses:
4.1.1a: Standards for technology usage for the education system
4.1.1b: Standards for assess by student, instructional staff and
support staff to technology
4.1.1c: Standards for Internet Access for students, instructional staff
and support staff
4.1.1d: Maintenance and upkeep of equipment
4.1.1e: Continual improvement of Internet Access
4.1.1f: Schedules replacement of equipment
4.1.1g: Determines ICT training needs for use of technology to
support learning and achievement:

4.1.1g1: Prioritizes instructional staff training but also support
principal and support staff
4.1.1g2: Promotes parental and community understanding of the
role of ICT in enhancing student learning and achievement
4.1.1h: Provides a quality ICT base for online professional
development of instructional and support staff
4.1.11: Seeks external support for enhancing ICT in the education
system
4.1.1j: Promotes community access to ICT
4.1.1k: Provides pathways for ICT guided instruction and
development of students
4.1.Im: Provides for adequate staffing to support ICT needs of the
education system
4.1.1n: Promotes increased technology based interaction between
students, parents, community and the education system

@

% of schools with
Internet access

% of students with
Internet access

% of schools with
computer access

% of students with
computer access

% of communities
having access to ICT
% of ICT technology
less than 4 vears old
Ratio of ICT staff to
students and schools
Evidence of linkage of
planning, resources and
assessment

All schools will have
internet access.

MNumber of students
with internet access is
increased.

Increased number of
schools with internet
access.

Increased number of
students with internet
access.

Communities will have
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4.72: 11

resou

asse

ink planning,

ree allocation and
sment

4.2.1: Establish formal strategies and processes that link planning,
allocation and assessment that:
4.2.1a: Are based on formal decision making system (s) adopted by
the department
4.2.1b: Linked to established short (yearly) and long term (3 — £
years) @ﬁ@ﬁgwﬁ of the education system
4.2.1c: Are transparent and reflect consultation with parents,

community and other stakeholde

LA




4.3: Improve
communications at all
levels/among stakeholders
including students and

{eachers

4.3.1: Develop a communications policy, processes and procedures and
guidelines that:
4.3.1a: Determines critical needs for information at all levels of the
education system (students, instructional staff, principals, schools,
support staff, parents and community)
4.3.1b: Establishes timelines for both collection and dissemination
of critical information in formats appropriate to the audience
4.3.1c: Is proactive in providing critical information to all audiences
4.3.1d: Makes effective use of existing structures such as PTA
meetings, periodic parent/teacher conferences, school newsletters to
enhance communications with parents and the community
4.3.1e: Provides for periodic meetings at grade, school and system
levels that focus on student learning and achievement
4.3.1d: Is grounded in providing information on student learning and
achievement
4.3.1e: Provides understanding to parents and community of the
value of education and impact on economic and social development
of the state and nation
4.3.1f: Provides clear and explicit information on the purpose and
priorities of the education system and progress being made to
improve student learning and achievement
4.3.1g: Provides timelines and guidelines for reporting on student
learning and achievement to students, parents and the community
based on testing, assessment and program evaluation
4.3.1h: Emphasizes formats that enhance ability of stakeholder to
understanding and
4.3.2: Conduct an Education Summit in SY 2007-2008 and periodically
in future years to allow all stakeholders to review the strategic plan and
reflect on the three basic planning questions:
4.3.2a: Where are we? (What information do we have on the current
status of student learning and achievement and quality of
instructional staff, support staff, facilities, ICT, etc)
4.3.2b: Where are we going? (What is our mission, what are our
priorities?)
4.3.2¢c: How do we get there? (What are our strategies to reach our

mission, goals and objectives?
°8 . %@mﬁ 19




: Establish a code of
ethics for the department

4.4.1: Develop a code o

f ethics for the education system that:
4.4.12a: Is develop 5@ in cooperation and collaboration with all
elements of the education system

4.4.1b: Is transparent

4.4.1¢c: Is monitored and reported on periodically

Enhance the Education
nagement Information

5.1: Review and revise as necessary the EMIS program to provide:
4.5.1a: Timely understanding of the status of the education system
4.5.1b: Provides ready access to student, school and system
information and information

4.5.1c: Provides a basis for quality discussion and decision making
4.5.1d: Brings together student assessment and testing data, program
evaluation information, monitoring reports and other elements of a
quality school system {(see appendix a: Framework for delivering
quality in education systems
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Strategic Goal 5

. Enbance insiruction and curricuism

Objectives Strategies Indicators
5.1 Provide ?mﬁ&ﬁm- 5.1.1: §©<@ the education system to being a learning centered o  Annual review of the
centeredness in all S,mm ation by: education system as
. . , . . ing learning-centered
classroom instructions and M a: Providing information on differences between teaching and . WW%“MM@M% Emw %MMMN
i d ag ent (cem N Profi g a
er instructional settings ?@ﬁ ing centered %%;ax% g fa_ %m@mm%@ﬁ (see %@aﬁ%& c) strategies used in
5.1.1b: Promotes tutoring, acceleration and intervention programs, classroom
5.1.1¢c: Teachers use a wide range Eﬁﬁ.ﬁ%@?g strategies (active, e  Curriculum reflects

e

cooperative, collaborative and differentiated learning strategies) that
promote student learning and @@E%\@S&w%

Y

active, cooperative,
collaborative and
differentiated learning

Ednecotion exuotan §
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5.2: Revisit and revise 5.2.1: Review and revise curriculum and instructional programs to:

ﬁ,mﬁﬁ,wg% to include 5.2.1a: Promote leaning centered instructional and support programs
active, cooperative, 5.2.1b: Response to the diverse needs and learning styles of students
collaborative and 5.2.1c: Ensures articulation and transition between critical elements
differentiated learning of the school system

5.2.1c1: Early Childhood Education (ECE) to 1* Grade
5.2. wﬁ% Transition from 9™ Grade to Secondary Level
5.2.1¢3: Transition from 12” grade to Post ﬁ@%z@%w
5.2.1d: Reflects an understanding of the economic, social and
cultural development needs of Kosrae
5.2.1e: Incorporates active, cooperative, collaborative and
differentiated learning strategies into the curriculum
5.2.11: Enhances capacity of students to perform at the same level as
their peer in other countries
5.2.1g: Is appropriate to the needs of a small island developing state
2.2: @%S se the vocational curriculum,
5.2.2a: Review and revise vocational curriculum to reflect needs of
the state and nation.
5.2.2b: Review and revise vocational instructional materials to
reflect active, cooperation, collaborative and differentiated learning
techniques.

Page 22




@y,

Strategic Goal 6: Provide appropriate learning environments and facilities
Objectives Strategies Indicators

@ M ﬁ% @mﬁmigmg of
on will ag&@% and

m%ﬁ p% facilities
evalu EME 1 system to ensure
that all schools meet a set
standard (as appropriate for
the tr ,w?“ cal environment)
before the beginning of
each school year.

6.1.1: Develop facilities standards that:
6.1.1a: Promote learning centered environments
6.1.1b: Provide for necessary support services such as computer
access, science, agriculture and marine laboratories, sports and

=, 88T
recreation facilities, adequate number of restroom and portable water

M
:@ x@m m@ﬁw@mﬁ%@ %@M m @Smg ﬁ%@ @E\ mawm%
.1.1e: Identify needs for vocational facilities.

: Provide for facilities maintenance standards, maintenance
%@ ties and periodic monitoring and rating of school facilities
6.1.3: Ensure that all schools meet school readiness standards at the
beginning of the school vear through regular maintenance activities and
a school readiness monitoring and enforcement program

e % of schools meeting
school readiness
standards

e % of schools scoring
satisfactory or higher
on yearly survey

@ % of classrooms
scoring satisfactory or
higher on vearly survey

e % of schools scoring
satisfactory or higher
on yearly survey of ICT

e % of schools meeting
ICT standards

e % of classrooms
meeting ICT standards

e Profile of ICT fraining
measzidad




nsure that all schools
will be equipped to provide
Internet access to students,

staff and the communities

are identified and incorporated into facilities standards

6.2.1b: High guality Internet Access is available (at a minimum
meeting regional and developing countries ICT standards) to all
students, instructional staff, support staff and the community
6.2.1c: Periodic upgrading of ICT requirements is undertaken as
changes in technology and instructional strategies

6.2.1d: Adequate staffing and technical support if provided for ICT
6.2.1e: In-service training programs and priorities reflect the needs
of ICT and is in line with
6.2.11: ICT resources are shared with the community

effective ICT instructional strategies
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Appendix A: Framework

Concepts ~ Issues - Skill

Defining CGuality
» Vision.

Knowing what we mean by ‘quality’. ¢ Core values,

Knowing what guality we hops to acquire. = Goals and objectives.

Backward mapping.

Skills E«;mw?g@gs, attitudes, & beliefs.
Systems dynamics.

fv';@ﬂ&al models.

@

W

@

®

Measuring Quality

@

Appropriate measures,

* Key Performance Indicators.

Integrated data systems

Validity and reliability

e Knowledge, attitudes & behavior
Relationships among elements of education
system

®

Knowing sysiems behavior and health,
Knowing management of planning,.

@

©

®

Organizing for Oualily

* Governance systems.

Knowing institutional requirements. * Institutional structures and processes.
Knowing management requirements. e Stakeholder analysis.
Knowing resources requirements. * Planning, budgeting and implementation.

« Quality assurance programs and incentives
° Financing & resource allocation.
 Accountability & accreditation.

¢ Professional development,

° Learning organizations.

e Sysé:ems thmkmg

= Strategies of impleme

Monitoring & Evelaating Quality
° Benchmarking,

Knowing “current status”. * Education Management Information Sysiems
Knowing the culture of making decisions (EMIS).
based on data and information.  Development of educational indicators

> Models of policy impact (or effect).
= Feedback systems,
° Assessment tools (internal / external),

Analysis of Efforis to Strengihen Quality
* Policy research and analysis

Knowing what relates to quality. ° Value of sharing vision and information.
Knowing what impacis quality. * Presentation and dissemination.
e Nurturing culture of managing with data and
information

Cutting across all these are: Historical Perspectives, International Perspectives,
Stakeholder Perspectives, Classroom vs. School vs. System Perspectives
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d groups

&
B Use g;m;@c:? mum:z'j;%mes i software
C Develop specific indicators to frack improvement
O Develop baseline indicators
O Track progress and include in regularly monthly, quarterly and vearly
reports
2 Implementation plans — divisions & schools
O Yearly implementation plan
8 Establish specific priorifies for year
B Specific objectives [SMART)
@ “?@ez?’ assignments o individuals and groups
L
s

il

Y

g e @Qijz 35&3

2 Use @?@‘ﬁw?.ﬂf nogem ,aguwmmw

O Develop specific indicators 1o track improvement
O Develop baseling | ?’i@iajﬁ?%}f‘e

O Track progress and include inre

il clecision ma i
woCess such as M

B Reporti
O

fﬁ’ 45

e e lanlsle ol s
O ¢ [0 14 §J;u\f V&

L LWL

stern, school,
B Monthly

B Quarterly

2 Yealy

H

O Disseminate reports and/or summaries o key stakeholder:
8 Ensure that reporis:
B Include information that the stakeholders are int
B Isin the appropriate format for different major st

erested in
cikeholider

groups
O Specifically monitor and report on progress against goals and objectives
O Re Tczgczm%‘% education indicators

@ For reporting period

8 Cumulative showing frends
O Use the reporting to reflect on progress being made

B Assessment BEvaluation

O Formative assessment

B Assessment yeary if the plan elements ar

stated

& Take corrective action if plan elements are not being implemented

O Summative assessment

if‘)

s being implemented os

o]
7
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O Updatle and upgrade strategic plan based on assessment/evaluation
dato

& Q%"EG?‘;*‘}%} Management
O Develop undersianding o
5

:

O Use fools and technigue
O Training
B Time Management
O Develop time management skills
O Use E“G?s@”@ﬂh%@ to estab ésé quarterly, monthly, weskly and daily work
activities against strategic plar n
O Develop reflection skills for individuals and groups
O Training
& Meelings

£
i
Sosr ut i
or Gu

O Structure meetings oround progress on plan ond discussion of prioritie
O Hove g brief formal g:z esentation Gﬁ@g‘;?@?“@ srment at each mesiing
O Provide short frainings to support plan implementation - see section on

H

professional development
O %e@uﬁ progress on @%@.1 i
legistative and communit
O Ensure ﬁSQAJ..aS%i}ﬁ in m&@%rag
8 Public Information
O Disseminate information on the plon |
O Disseminate information on implement Q‘?w ,
O Disseminate information on education indi @@%’@ s fimely manner
O Disserminate information in o format ¢ ,L?M@S riate to the different key
stakeholder groups
& Cullure of Evidence
O Develop a culiure of evidence to ensure quality discussions, dialogue and
decisions are based on evidence
O Continually evaluate:
B What do we know?
8 What doe we not know?
B What do we assume? — continually test assumptio
B Professional Development to support the implemeniation process
O Develop and implement a training program that suppor i‘ss
knowledge and skills that support:
B Systems thinking
Personal mastery
B Mental models
B Shared vision
B Teamleaming
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Student le

@

@

sam;
How to use the discipline
How to infegrate the discipl
problems

An array of core learning objeciives such as
ommunication and information literacy skills

ines o s

olve complex

Curriculum

(3

Cohesive program with systematically-created
opporiunities {o syntnesize, practice and develop
increasingly complex ideas, skills and values

Course stiuctura

Teachers "cover” fopic

&

Studeni masier learning objectives {meet standards)

How students 8 Listening e Siudents construct knowledge by integrating new
leamn ® Reading learning into what they already know
® Independent learning, offen in compeatition for » Learning as a cognitive and social act
grades
Pedagogy ® Based on delivery of information e Based on engagement of siudents
Course delivery e Lecture e Active learning
® Agsignment and exams for summative o Assignments for formative purposes
DUTDOSES e Collaborative leaming
= Community setvice learming
e Cooperative learning
e Online, asynchronous, seli-directed leaming
& Problem-based learning
T achcf a”() ¢ Sage on the stage e Designer of learing environmeants .
& @ Teach {gi@aam information) well and choss e Engage siudents in thelr leaming
who can will lsam e Soek ways to help all students master learning
ohjectives
= Use classroom assessment — identify object
routinely examine student's progress and ma
5%%:}%38@?}‘ adjusiments
2 Lo nmbw 0 the scholarships of teachir
Course grading 5 Facully as gate keepers s Grades indicate mastery of leaming objectives
e Normal distribution expected
Assessmant ® Reliance on grades, registration and @

course completion data, ele.

Faculty use classroom assessment o improve
learning in day-today courses

Faculty use program assessment fo improve learming
throughout the currculum

Adopted from Mary Allen’s

work in higher ¢




